
IMPACT OF THE APPROACH 

IN OTHER AUTHORITIES 
This model has been implemented in a number of other 

authorities. It has a measurable impact on assessments 

and referral rates immediately, and there is also a strong 

correlation with a reduction in LAC numbers in these 

authorities

These  slides show data from these authorities before 

and after implementation
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Impact in Southampton – Reducing LAC Numbers

January 2017 

591 LAC 

March 2017

540 LAC 



Aug. 2011 Jan. 2013 Vol. Change % Change

Total Accumulation 2472 2995 +523 21% increase

Contacts 1429 1899 +470 33% increase

Referrals 1043 1096 +53 5% increase

Initial Assessments 686 436 -250 36% decrease

Looked After 1447 1375 -72 5% decrease

Impact in Leeds - Trends (Aug 2011 - Jan 2013)
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–
Impact in Wirral: Total LAC Sept 2005 – May 2008
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Impact in Bradford: 5 Weeks Post Implementation & Corresponding 

5 Weeks in 2011 – more calls but fewer assessments



Implementing new telephone call-taking practices from October 2011
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