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HWB Priorities

Norfolk Health & 
Wellbeing Strategy

Starting Well Living Well Ageing Well

Cross Cutting 
Themes 



South Norfolk Council Health & 

Wellbeing Priorities – Deliverer and 

influencer of services

Starting Well

• Early Help

• Reducing 
Childhood 
Poverty

Living Well

• Leisure/ 
Activity

• Open Space

• Healthy 
Options

Ageing Well

• Independent 
Living

• Updates -
dementia

Cross Cutting

• Integration

• Prevention

• Reducing 
Inequalities



Locally-Led Health Improvement

Fit 4 Work project

Addresses – Living Well and Ageing Well

Working with Employers to improve health of 
workforce

794 people in SN have benefited

12 accredited Work Place Champions



Locally-Led Health Improvement

Assessed need for a project to tackle 
loneliness

The Loneliness Project – Providing Accessibility
to services and networks in place

Addresses – Starting Well (Early Help), Living 
Well, Ageing Well (Independent Living)



Loneliness

Community/ 
Voluntary 
Activities

Accessibility 
to these 

Activities –
Being Scoped

Outcomes



How we assessed need?

Mapping 
Services 

and 
Provision

Consulting 
Residents 

and 
Partners

Frontline 
Workers 

Views 

Local 
Research



Outcomes

Independent 
Living –
Increase 

from 1500 to 
1800 to 2000

Independent 
Living –
Improve 

quality of 
outcomes

Early Help –
Improve 

Quality of 
Early Help 
outcomes



Summary

Designing Services around People’s Lives

Supporting HWB Strategies and CCG Plans

Securing more and improved outcomes

Volunteering and Community Capacity 
Building in place

Making a Difference


