These are the items that service
committees may need to consider or
make a decision on.

Work programme for service committees

Children's Services Committee

Issue/Decision

11 September 2018

Finance Monitoring Report

Implications for other service

committees?

Requested committee
action (if known)

Lead Officer

Dawn Filtness

Committee Forward Plan and update on Sara Tough
decisions taken under delegated authority
Performance Monitoring report Andy Goff

Children's Transformation Programme

James Wilson

Strategic and Financial Planning 2019-20 to
2021-22

Paul Cook / Dawn Filtness

Review of Children's Services MASH
16 October 2018

Finance Monitoring Report

Phil Watson

Dawn Filtness

13 November 2018

Finance Monitoring Report

Committee Forward Plan and update on Sara Tough
decisions taken under delegated authority

Performance Monitoring report Andy Goff
Budget Planning Dawn Filtness
Risk Register Andy Goff
Assessment Timescales Phil Watson
Exclusions Report Chris Snudden

Dawn Filtness

Committee Forward Plan and update on
decisions taken under delegated authority

Sara Tough

Performance Monitoring report

Andy Goff




These are the items that service
committees may need to consider or
make a decision on.

Work programme for service committees

Issue/Decision

Implications for other service

committees?

Requested committee
action (if known)

Lead Officer

Capital Programme

Seb Gasse

Annual Review of the Norfolk County Council
Adoption Agency

To challenge the service on
performance and outcomes
achieved, and approve the
statement of purpose

Peter Ronan

Annual Review of Norfolk’s Residential
Children’s Homes

To challenge the service on
performance and outcomes
achieved, and approve the
statement of purpose.

Peter Ronan

Annual Review of Norfolk’s Fostering Service

To challenge the service on
performance and outcomes
achieved, and approve the
statement of purpose.

Peter Ronan

Recruitment & Retention

Elly Starling

SEND Sufficiency & Transformation Strategy
22 January 2019

Finance Monitoring Report

Michael Bateman

Dawn Filtness

Committee Forward Plan and update on
decisions taken under delegated authority

Sara Tough

Budget Planning

Dawn Filtness

Performance Monitoring report

Andy Goff

Determination of 2020/21 Admissions
arrangements

Sebastian Gasse

Local Growth & Investment Plan

Seb Gasse

Children's Centre Consultation

Finance Monitoring Report

Sarah Jones

Dawn Filtness

Committee Forward Plan and update on
decisions taken under delegated authority

Sara Tough




Work programme for service committees

These are the items that service
committees may need to consider or
make a decision on.

Issue/Decision

Implications for other service
committees?

Requested committee
action (if known)

Lead Officer

Performance Monitoring report Andy Goff
Validated Post 16 Education Outcomes Seb Gasse
Review of Children's Services MASH Phil Watson




