
Eligible Care Leavers with up to date Pathway Plan 

Why is this important? 

A high-quality plan reviewed at regular intervals is key to helping young people in our care prepare for the transition to adulthood. 

Performance What is the background to current performance? 

Percentage of Eligible Care Leavers with up-to-date Pathway Plan: 

 

 Completion rates and quality of care Pathway Plans have 
been the subject of concern from both Members and Ofsted. 
 

 Completion rates have consistently fallen from c.85% to 
around 76% over the past 12 months and quality remains 
inconsistent. 

 

 Pathway Plans are now the subject of regular audit by the QA 
service to support and drive forward improvement in quality. 

 
 

Action required 

 Continue to focus on both completion and quality of Pathway 
Plans through individual supervision, Locality performance 
meetings and the Performance & Challenge Surgeries. 

 Performance and Challenge framework has been reviewed 
and introduces weekly team performance meetings. Giving a 
granular level of scrutiny of areas such as pathway planning. 

 New LCS dashboard reporting will support scrutiny of this 
activity. 
 

What will success look like? 

 All eligible care leavers will have a pathway plan that has been reviewed and 
updated at least every six months.  

Responsible Officers Lead:  Phil Watson      Data: Andy Goff 
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