
NCCSP Strategic Plan 
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Community Safety Partnerships

Required to:
• Undertake an annual strategic assessment
• Develop community safety priorities
• Consult with the public on priorities
• Develop a partnership plan
• The responsible authorities, required to form a CSP by law are Local 

Authorities (County & District), Police, Probation, Fire, NHS Clinical 
Commissioning Groups. 



Plan development

• NCCSP priorities agreed for 2021 to 2024 in January 
• Proposed strategic plan based on:

• NCCSP review of intended outcomes, priorities and delivery structure
• Strategic assessment
• Agreed NCCSP approach – evidence led and locality focus 
• Policy review, including:

• Domestic Abuse Act 2021 
• Serious Violence Duty 
• Amendments to the Prevent Duty
• Home Office policing priorities



Plan development

Principles and draft plan were presented and agreed by:
• NCCSP 
• Leaders Board 
• Chief Executive Group
• District and County Councils
• Public engagement events 



NCCSP Strategic Plan 2021 to 2024

Strategic themes 
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NCCSP Strategic Plan 2021 to 2024

The proposed NCCSP priorities 

Serious Violence
- Domestic and 
sexual abuse 
- County lines 
linked violence
- Develop public 
health approach 
to serious violence 

Preventing 
Terrorism
- Extremism, 
radicalisation and 
safeguarding 
- Community 
tensions and hate 
crime

Criminal 
exploitation
- Modern 
Slavery
- County 
Lines 

Neighbourhood 
crime
- Acquisitive crime 
- Anti-social 
behaviour

Fraud
- Cyber-
crime 
- Courier 
fraud
- Romance 
scams



NCCSP Strategic Plan 2021 to 2024

NCCSP approach to community safety 
• Public Health Model 
• Locality focus
• Effective and co-ordinated communication
• Impact of the COVID-19 response 
• £500,000 Community Safety Fund



NCCSP Strategic Plan 2021 to 2024

NCCSP Long Term Outcomes – 12 long term intended outcomes have 
been developed covering the following, across the plan’s priorities:
• Increasing community confidence 
• Supporting victims 
• Preventing crime and anti-social behaviour
• Identifying victims



NCCSP Strategic Plan 2021 to 2024 
proposed delivery structure

NCCSP Local Policy IntegrationNational policy priorities
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Locality delivery structure

Desire for locality structure. Community Safety Officers to:
• Understand and respond to the unique community safety demands of 

localities. 
• Work closely with locality delivery structures:

• Operational Partnership Teams, 
• Anti-Social Behaviour Action Groups and 
• Early Help Hubs
• Locality boards

• Work with localities to drive response to priorities. 



Locality delivery structure
Community Safety 

Team

Locality Delivery 
Partnerships

Operational 
Partnership 

Teams

Anti-Social 
Behaviour Action 
Group (Not all LA)

Early Help Hubs

NCCSP priorities

Community Safety Officer 1
Localities: King’s Lynn, Breckland, 
North Norfolk
Priorities: Serious violence reduction, 
fraud, sexual violence

Community Safety Officer 2
Localities: Norwich, Broadland, South 
Norfolk and Great Yarmouth
Priorities: Domestic abuse, prevent 
and community cohesion

Locality priorities

District Council Enforcement 
Policies

Community Safety Comms Officer
Supporting CSP team through 
communications strategy



NCCSP Strategic Plan Consultation

• Ran from 24th May for 8 weeks to 16th July
• Asked the public their views on proposed priorities, outcomes, and 

community safety in general
• 330 responses received

• Promoted via social media, professional networks, at SNAP meetings, 
at a special NALC presentation, and directly through organisations 
supporting protected characteristic groups.
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Consultation results: what responders told us
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Key themes on what would make responders feel safer 
include:

• Increasing visible policing and restoring PCSOs
• Targeting low level offending and ASB to prevent 

escalation and improve satisfaction
• Increasing road safety and focussing on road 

enforcement
• Tackling drug use and dealing 
• Providing CCTV and effective streetlighting
• Provision of youth activities as a preventative 

measure



Consultation results: who responded
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Plan’s next steps

• Any amendments made as a result of the consultation.
• Sign off from all councils in Norfolk.
• Developing Delivery Plan.
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