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Attracting people to Norfolk 
County Council to work and 
live



NCC Recruitment Activity
(Mar 2020 – Aug 2020)



NCC Recruitment Activity – Applicants by Role Type
(Mar 2020 – Aug 2020)



Recruitment Activity- new entrants and internal moves 
(Sept 2019 – Aug 2020)



Recruitment Activity- Covid 2019 v 2020 
 Number of new starters 

steady throughout 
March/ April (start of 
lockdown) with a 
reduction since May

 Number of leavers has 
remained below 2019 
levels since April

 Lower number of 
advertised vacancies 
between March and 
May compared with 
2019

 Increase in advertised 
vacancies in June and 
July, with return to near 
business as usual levels 
in August 2020

 Application numbers 
have increased since 
June 2020



NCC Digital Campaign for Children’s Services Social Workers

Over 22,000 users to the NCC web 
site since beginning October

83% directed to site by Google 
Analytics

Traditional media campaigns – little 
impact 

Average of around 450 visitors per 
week

169 External applicants
33 External new starters



Our new NCC Careers Site - Phase 1 – focus on the candidate journey

Future developments (phase 2) to enhance 
candidate journey and employer brand:
 Develop content further on the benefits of 

living and working in Norfolk
 Our commitment as an inclusive employer
 Smarter working focus
 Culture, Values, The Deal at NCC



Recruitment Campaigns

736 
applications

48 
applications

30 
applications

45 
applications

 Targeted recruitment campaigns to 
increase awareness/reach and 
quality of applications

51 
applications



Recruitment Landscape / Priorities
Landscape
 Recruitment continued during lockdown with successful remote 

interviewing and remote onboarding
 Higher number of applications in June indicating movement of a skilled 

workforce 
 Candidates more willing to relocate to Norfolk  
 Developed social media for recruitment attraction with increase in 

engagement
Key priorities
 Review end to end recruitment to reduce time to hire – using remote 

interviewing to reduce resource time
 Continue to develop careers pages to engage a wider audience – Our Deal
 Develop our position as an inclusive employer 
 Functionality to support recruiting managers with higher volumes of 

applications due to the current job market
 Targeted attraction campaigns to increase applications for challenging roles



Adult Social Care - NorfolkCareCareers



A reminder of our Workforce Challenges and opportunities at NCC, 
Norfolk and National

Our headlines:

At NCC, our average age is 44
8% of the workforce are under 24 and less likely to stay
26% of the workforce are over 55 and more likely to plan to 
retire
39% of the workforce are aged 40-54 and more likely to stay
12% of our workforce joined in the last 12 months
325 Apprentices, meeting our Public Sector target
o Social worker apprentices
o New entrants
o Existing employees to grow professional skills

o The impact of COVID is early to predict, we are seeing an 
increase in applicants recognising the value and relative 
security of roles in the public sector compared to SME 
employers
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