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i Vision: _‘
Council's properly porifolio must be managed

=0 it Bcis as & catelyst for service improvement
and community prosperity whilst aleo ensunng
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4 Outcomes: ‘1
= Fewer larper buikdings

« Newer buildings - well maintained

= Buildings intensively used

= More welcoming buildings

= Buildings supporfing many uses

*» Flexibde buildings changing with use
= Energy efficient’sustainable buildings
\j Localed to opfimise access & repenseration _)
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/ Priorities: \
» Lower the operafing costs of property

« Expiloit the laient value of the property
esizle, generake income [ value

= Minimise future mainienance lisbilities of
the portiolio and lowering the overall
carbon fiootprint

« Direct capital imwestment io support
Council priorifies and assets with the
greaiest need | ikely benafit

« Adopt a strong corporeie landlonrd model of
property management

+ Support the creation of a sense of place
and neighbourhood vibrancy through
q:tnmmﬂ'u q:ntu]dmix.rimulmta

Review cxlsting propertios to disposa of those that are costy and targeting
discrational elemants of proparly spand, such as energy, to lower overall costs

Identity sitas which are under-ulllised and with development potential & bringing
forward options for allemative usa and / or developmeant

Raleasa bulldings which are poorty parforming In tarms of CO2 emissions or
which are expensive to maintain unless thaey am crifical io savice delivary and

retro-fitting bulidings to Improve their sustainablity y

Imvest to save’ to releasa the value of propary or dieciing spand on assats
which are consldzred ‘core” assats which will ba rotained ovar the long farm
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budgets and establishing appropriate govemance amangemeants so that the
portrolio I managed on a mora siratogic basls

Creake multl-use ‘hub’ proparties which can support public sarvice dalvary
throwgh a single point; whem possibie using axisting faciiies that aro wall
positicnad and able fo support more flexible use

ldentity which assats can support mulil-agency use and what mbx of assats am

requirad at diffarant sattlemants across the cownty

Through joint working support the creation
|:nc multi-agency service facilites

Values and behaviours that underpin everything
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Plan on a Page
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= Increased investrnent in the county

*  Maore resilient and produsctive
businesses

*  Maore and better paid jobs

= More people with the skills needed to
do them

* More people employed, at higher
(median) wage levels.

* Norfolk has access to and draws down
a wide range of funds to support _‘/

growth

. imalgsiﬂs,mmmd
progression
+  Maximising the amount of external
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More, targeted, profile raising and promotion
= Invest in key business locations to attract and retain more investrment: Gt
‘Yarmouth Port; A11 [Hethel, attleborough, Thetford); Norwich City Centre B
Greater Morwich area (induding the Airport area); our Enterprise Zone sites
L. Provide incubation,/grow on space at council-owmed sites at Scottow and Hethel

>

ﬁmNEiIdlmhnrﬁspufmmrm
Maintain/develop strategic relationships with key businesses; support the growth
of key business sectors through facilitating business-lad sector groups;
*  Improve access to finance and investmment
* Prepare our business communities for the changes that Brext will bring
*  Maximise grant draw down (also priority for Driving Employment B Skills)
through:
*  Managing/promoting existing programmes & ensure spend to profile
« Waork with partners to influence the shape of future funding in a post
\h Brexit environment

Supporting applicants to write quality, successful bids

Driwing Employment and Shills

= Increase take up of apprenticeships incuding from disadvantaged groups

« Targeted projects addressing the needs of individuals both in work and thosa
seeking to enter the labour market

* Programmes supporting employers to upskill their workforce

= Supporting providers, colleges and businesses to access funding to pilot new
training qualifications and initiatives in key sectors

= Expand the skills pipeline by engaging young people in schools and colleges
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Values and behaviours that underpin everything

HoW WellkrioW if weVe'made &

(_IIIIEE in imward investrment
enquiries |and projects landed)

Take up of space at EZs
Improwement in GWA above
national average

Increase in jobs created (inc. at
Scottow & Hethel)

Increase in new business start ups
[inc. at Scotbow B Hathel)
Increase in median eamings [1-7%
annual growth - £200 per week
increase by 2037)

Increase in achievement of MVO3+
(66% of working pop)

Increase in number of
apprenticeship starts from
basaline of 6580 in 2016/17
Increase/maintain employment
rate above national average
Reduction in % of people on E5A
Successful performance of
programmes managed |evaluation
undertaken)
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