These are the items that service
committees may need to consider or
make a decision on during 2018-2019

Children’s Services Committee

Forward Plan for Children’s Services Committees

Issue/decision Implications for other | Requested committee action (if known) Lead officer
service committees?
Performance Monitoring report To review and challenge the service on Debby McKechnie,
performance Chris Snudden,
Sarah Jones, Fiona
Fitzpatrick
Finance Monitoring Report To review and challenge the service on Dawn Filtness
finance
Schools Local Growth Investment Sebastian Gasse
Plan & Childcare Sufficiency
Assessment
2018-22 Budget Planning Dawn Filtness
Determination of 2019/20 Admissions | P&R February 2018 Sebastian Gasse &
arrangements Eric Clarke
Elective Home Education Kelly Waters & Sue
Smith
Children Injured in road traffic Sebastian Gasse
accidents and accidental poisonings
SEND Sufficiency Strategy Michael Bateman
Dedicated Schools Grant Chris Snudden
Committee Forward Plan and update Sara Tough
on decisions taken under delegated
authorit
Performance Monitoring report To review and challenge the service on
performance
Finance Monitoring Report To review and challenge the service on




Forward Plan for Children’s Services Committees

These are the items that service
committees may need to consider or
make a decision on during 2018-2019

Issue/decision

Implications for other
service committees?

Requested committee action (if known) Lead officer

Meeting 22 May 2018
Performance Monitoring report

finance

Post 16 Strategy Sebastian Gasse &

Karin Porter
Norfolk Youth Justice Plan To go to full Council To recommend to Council Chris Small
Council Tax Exemption Edward Wong
Committee Forward Plan and update Sara Tough
on decisions taken under delegated
authority
CAMHS Report Tim Eyres &

Johnathan Stanley

To review and challenge the service on
performance

Debby McKechnie,
Chris Snudden,
Sarah Jones, Fiona
Fitzpatrick

Finance Monitoring Report

To review and challenge the service on Dawn Filtness

finance

Capital Programme

Sebastian Gasse

Committee Forward Plan and update
on decisions taken under delegated
authority

Sara Tough

Performance Monitoring report

Meeting 10 July 2018

To review and challenge the service on
performance

Debby McKechnie,
Chris Snudden,
Sarah Jones, Fiona
Fitzpatrick

Finance Monitoring Report

To review and challenge the service on Dawn Filtness




. J . : These are the items that service
Forward Plan for Children’s Services Committees committees may need to consider or

make a decision on during 2018-2019

Issue/decision Implications for other | Requested committee action (if known) Lead officer
service committees?
finance
Committee Forward Plan and update Sara Tough
on decisions taken under delegated
authority

Meeting 11 September 2018

Performance Monitoring report To review and challenge the service on Debby McKechnie,
performance Chris Snudden,
Sarah Jones, Fiona
Fitzpatrick
Finance Monitoring Report To review and challenge the service on Dawn Filtness
finance
Annual Review of the Norfolk County To challenge the service on performance Peter Ronan
Council Adoption Agency and outcomes achieved, and approve the

statement of purpose

Annual Review of Norfolk’s Fostering To challenge the service on performance Peter Ronan
Service and outcomes achieved, and approve the

statement of purpose.
Annual Review of Norfolk’s To challenge the service on performance Peter Ronan
Residential Children’s Homes and outcomes achieved, and approve the

statement of purpose.
Norfolk Youth Justice Plan To recommend to Council Chris Small
Committee Forward Plan and update Sara Tough
on decisions taken under delegated
authority
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These are the items that service
committees may need to consider or
make a decision on during 2018-2019

Issue/decision

Meeting 16 October 2018
Performance Monitoring report

Implications for other
service committees?

Requested committee action (if known)

To review and challenge the service on
performance

Lead officer

Debby McKechnie,
Chris Snudden,
Sarah Jones, Fiona
Fitzpatrick

Finance Monitoring Report

To review and challenge the service on
finance

Dawn Filtness

Budget Planning

Dawn Filtness

Committee Forward Plan and update
on decisions taken under delegated
authority

Sara Tough

Meeting 13 November 2018
Performance Monitoring report

To review and challenge the service on
performance

Debby McKechnie,
Chris Snudden,
Sarah Jones, Fiona
Fitzpatrick

Finance Monitoring Report

To review and challenge the service on
finance

Dawn Filthess

Committee Forward Plan and update
on decisions taken under delegated
authority

Sara Tough

Meeting 22 January 2019
Performance Monitoring report

To review and challenge the service on
performance

Debby McKechnie,
Chris Snudden,
Sarah Jones, Fiona
Fitzpatrick
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Forward Plan for Children’s Services Committees

Issue/decision Implications for other | Requested committee action (if known) Lead officer
service committees?
Finance Monitoring Report To review and challenge the service on Dawn Filtness
finance
Budget Planning Dawn Filtness
Committee Forward Plan and update Sara Tough
on decisions taken under delegated
authority
Performance Monitoring report To review and challenge the service on Debby McKechnie,
performance Chris Snudden,
Sarah Jones, Fiona
Fitzpatrick
Finance Monitoring Report To review and challenge the service on Dawn Filtness
finance
Committee Forward Plan and update Sara Tough
on decisions taken under delegated
authority
Regular items Frequency Requested committee action (if known) Lead officer
Performance Monitoring Every meeting Review and comment on the performance

data, information and analysis presented in
the vital sign report cards and determine
whether the recommended actions identified
are appropriate or whether another course of
action is required
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Finance Monitoring

Every Meeting

Dawn Filtness

Fostering, Adoption and Residential Annually Peter Ronan
annual reports
Norfolk Youth Justice Plan Annually To recommend to Council Chris Small




