Appendix B
Risk management discussions and actions

Reflecting good risk management practice, there are some helpful prompts that can help
scrutinise risk, and guide future actions. These are set out below.

Suggested prompts for risk management improvement discussion

In reviewing the risks that have met the exception reporting criteria and so included in
this report, there are a number of risk management improvement questions that can be
worked through to aid the discussion, as below:

Why are we not meeting our target risk score?

What is the impact of not meeting our target risk score?
What progress with risk mitigation is predicted?

How can progress with risk mitigation be improved?
When will progress be back on track?

What can we learn for the future?
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In doing so, committee members are asked to consider the actions that have been
identified by the risk owner and reviewer.

Risk Management improvement — suggested actions

A standard list of suggested actions have been developed. This provides members with
options for next steps where reported risk management scores or progress require
follow-up and additional work.

Suggested follow-up actions

Action Description

1 | Approve actions Approve recommended actions identified in the
exception reporting

2 | ldentify Identify alternative/additional actions to those
alternative/additional recommended in the exception reporting
actions

3 | Refer to Departmental | DMT to work through the risk management issues
Management Team identified at the committee meeting and develop an
action plan for improvement

4 | Refer to committee task | Member-led task and finish group to work through the
and finish group risk management issues identified at the committee
meeting and develop an action plan for improvement

5 | Refer to Shadow Identify key actions for risk management improvement
Corporate Board and refer to Shadow Corporate Board for action




