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Adult Social RM14079 |Failure to meet the |If the Council is unable to invest sufficiently to meet the increased demand for services
Services long term needs of |arising from the increase in the population of older people in Norfolk it could result in
Transformation older people worsening outcomes for service users, promote legal challenges and negatively
impact on our reput_ation. With regard to the long term risk, bearing in mind the 5| 5 8 31/03/2030 Amber Harold Bodmer
current demographic pressures and budgetary restraints, the Local Government
Association modelling shows a projection suggesting local authorities may only have
sufficient funding for Adult's and Children's care.
Adult Social RM13926 |Failure to meet If we do not meet our budget savings targets over the next three years it would lead to
Services budget savings significant overspends in a number of areas. This would result in significant financial
Transformation pressures across the Council and mean we do not achieve the expected 415 10 | 31/03/2017 Neil Sinclair
improvements to our services.
Adult Social RM14149 |Impact of the Care |Impact of the Care Act 2014/Changes in Social Care funding (significant increase in
Services Act 2014 number of people eligible for funding, increase in volume of care - and social care - ]
Transformation and financial assessments, potential increase in purchase of care expenditure, 115 3 31/03/2016 Janice Dane
reduction in service user contributions)
Safeguarding | RM13931 |A rise in hospital A significant rise in acute hospital admissions for whatever reason would lead to
admissions increased demand for social care services. This would result in budget pressures,
possible overspends and could lead to delayed transfers of care which would 44 6 | 31/03/2016 Amber Lorrayne Barrett
negatively impact on user experience and on our reputation.
Adult Social RMO0207 [Failure to meet the |If the Council is unable to invest sufficiently to meet the increased demand for services
Services needs of older arising from the increase in the population of older people in Norfolk it could result in
Transformation people worsening outcomes for service users, promote legal challenges and negatively 3|4 ] 12 8 31/03/2016 Amber Harold Bodmer
impact on our reputation.
Support & RM13925 [Lack of capacity in |A lack of capacity in IT systems and services to support Community Services delivery,
Development ICT systems in addition to the poor network capacity out into the County, could lead to a breakdown
in services to the public or an inability of staff to process forms and financial
information in for example Care First. This could result in a loss of income, 3|4 12 6 31/03/2016 Amber John Perrott
misdirected resources, poor performance against NI targets and negatively impact on
our reputation.
Adult Social RM13923 |Uncertainty around |There is uncertainty around achieving a general shift towards investment in prevention
Services the shift towards services by health care and housing organisations, meaning that key strategic
Prevention investm_ent in _ strategies_ for oIder_ and disabled people were r?ot met in line with Living Loqger, Living | 3 | 4 12 8 31/03/2016 Amber Janice Dane
prevention services |Well. This results in poorer outcomes for service users and higher expenditure.
Adult Social RM13929 |The speed and The speed and severity of the changes in work activities and job cuts across all areas
Services severity of change |of the department outlined necessary to achieve budget savings targets could
Transformation significantly affect the wellbeing of staff. This results in increased sickness absence, | 3 | 4 | 12 8 31/03/2016 Amber Lucy Hohnen
poor morale and a reduction in productivity.
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Adult Social RM14150 [Impact of DNA Impact of DNA: impact on work to integrate with NHS; resources required to deliver
Services departmental elements; impact on resources with DNA implementation and funding of | 3 | 4 12 3 31/03/2016 John Perrott
Transformation DNA, removal of the customer portal to be part of the CareFirst re-procurement.
Information RM14085 |Failure to follow Failure to follow data protection procedures can lead to loss or inappropriate
Management data protection disclosure of personal information resulting in a breach of the Data Protection Act and
procedures failure to safeguard service users and vulnerable staff, monetary penalties, 314 | 12 3 | 31/03/2016 Harold Bodmer
prosecution and civil claims.
Adult Social | RM13936 [Inability to progress [Inability to progress integrated service delivery between NCC and Health due to;
Services integrated service |[different governance regimes, the lack of management capacity and the on-going NHS 2| 5 10 5 31/03/2016 Harold Bodmer
Transformation delivery changes. This could result in the programmes objectives not being fully met.
SMT RM14237 |Deprivation of The Cheshire West ruling March 2014 has significantly increased referrals for people
Liberty in care homes and hospital. The demand outstrips the capacity of the DOLS team to
Safeguarding assess, scrutinise, process and record the workload. Significant backlog has
developed and priority cases are no longer met within timescales. Specific areas of
risk are:
« 222 of priority 1 cases not seen
* Priority 2 and 3 cases not being seen at all
« Staff unable to complete tasks appropriate to role c/o capacity issues 3|4 12 8 31/03/2016 Amber Alison Simpkin
+ Qutstanding reviews not being addressed
« Litigation risk
* Reputational risk
* Delays in appointing paid reps
* DOLS team staff wellbeing
* Increased cost to the department
Adult Social | RM14238 [Failure in our The failure of Adult Social Services to meet its statutory duties under the Care Act will
Services responsibilities result in poorer outcomes for service users and have a negative impact on our 21 3 6 1 30/11/2015 Lorna Bright
Prevention towards carers reputation.
Adult Social RMO012 [Negative outcome |A successful Judicial Review being brought by a group of residential care providers
Services of the Judicial may result in additional costs for 2015/16 which were not anticipated in budget
Commissioning Review into fee planning for the year. 3| 4 12 4 31/03/2016 Amber Harold Bodmer
uplift to care
providers
Adult Social RM14247 |Failure in the care |The council contracts with independent care services for over £200m of care services.
Services market Risk of failure in care services would mean services are of inadequate quality or that
Commissioning the necessary supply is not available. The council has a duty under the Care Act to
secure an adequate care market. If services fail the consequence may be risk to a4l 3 12 6 31/03/2016 Al Ui?dtgrev\r/lcr)]:d

safeguarding of vulnerable people. Market failure may be faced due to provider
financial problems, recruitment difficulties, decisions by providers to withdraw from
provision, for example.




