3 Norfolk County Council

CABINET
Summary of Decisions made by Cabinet — Wednesday 12 January 2022

Agenda | Report Title Decision Key Date Forward
Item Decision | Plan Published
8 ASSD Service Review — | Cabinet RESOLVED to: Yes 2/12/21

Transformation and a) Agree the aims and objectives of the next phase of Promoting

Prevention in Adult Independence — Adult Social Services Transformation programme, as

Social Care set out at section 1.8

b) Agree to the engagement of Newton Europe as a strategic change
partner to implement a new target operating model for Adult Social
Services as set out in section 2.0, section 6.5 and section 8.1

c) Agree that ASSD will work in partnership with the corporate Strategy
and Transformation Team to ensure the benefits of transformation are
fully realised for Norfolk, as set out in section 5.0

9 Admission Cabinet RESOLVED to determine the Admissions arrangements for the No N/A
Arrangements for the school year 2023/24.
School Year 2023/24

10 Reports of the Cabinet | Cabinet RESOLVED to note the Delegated Decisions made since the last N/A N/A
Member and Officer Cabinet meeting
Delegated Decisions
made since the last
Cabinet meeting

Call-ins should be submitted to committees@norfolk.gov.uk using the call-in form by no later than 4.00pm on Wednesday 19 January 2022.
Further information about the call-in process can be found in Article 5.4 of the Council’s Constitution.

In circumstances where a decision is taken by Cabinet but needs to be implemented urgently, the call-in procedures will not apply. These will be
identified on the Cabinet agenda and the decision notice.

Any Decisions called-in from those made by Cabinet on 12 January 2022 will be considered at a Scrutiny Committee to be held on Thursday 27
January 2022.
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