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Background

• 2018 - Norfolk County Council (NCC), re-confirm commitment to develop a new All-Age 
Carers Strategy for Norfolk and Waveney.

• 2018/20 – NCC and partners discuss implementation strategies and options for work to 
be underpinned by a comprehensive Carer-led engagement plan. 

• 2021 – Carers Voice submit proposal to NCC to co-produce a Carer Engagement Plan to 
enable the co-authorship of Carer Strategies.

• June 21 - NCC confirm support for a robust programme of outreach and consultation 
with Carers and partner organisations. 



Co-production  
Timeline  

• July to September 2021 – Co-production of consultation document, reaching out through direct 
conversations, social media, and online meetings to Carers, Carers groups and organisations such as  
Healthwatch Norfolk, Autism Engagement Group, Family Voice, West Norfolk Carers, Norfolk Young Carers 
Forum.

• 18th November 2021– Soft launch of the Engagement Plan Survey to members, official launch on Thursday 
25th November to coincide with Carers Rights Day. 

• 1st December 2021 – Initial findings to be presented to the Health and Wellbeing Board. 

• December 2021- Locality Focus Groups for Carers only and Carers and professionals.

• January 2022 – Specialist focus groups for Carers only and Carers and professionals – lines of enquiry to be 
confirmed - mental health, dementia, GPs, neurological conditions and planning for the future.

• January 2022 – Completion of survey, leading into exploration of specific lines of enquiry identified by 
Health and Wellbeing Board and the research findings. 

• February to March 2022 – Production of Co-produced Framework for the All-Age Carers Strategy.



Survey Themes 

• Issues that Carers face, and the people they Care for face and exploring these relationships.

• Over-arching questions on futures services and how Carers will continue to be involved in their 
development.

• What are the things that are most important to Carers. What do they need to keep them?

• How does the caring role affect these areas. 

• What change would they like to see in Carer services, and how they can help inform and shape how 
changes happen. 
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Next Steps 

• Survey to be distributed across key infrastructure partnerships and networked agencies, including local commissioners and grant 
agencies such as Norfolk Community Foundation and Big Lottery, informing local funding priorities via co-production.

• Embedding survey co-production across existing peer group meetings, with options for co-facilitation and joint-working 
opportunities.

• A VCSE and stakeholder template will be distributed to assist external facilitators to follow a consistency of approach and enquiry. 

• Preparatory and follow-up support will remain in place to enable volunteers to confidently lead discussions where appropriate. 

• To remain vigilant and inclusive of other strategic work taking place across the sub-region.

• The Survey will present structures for ongoing engagement to mitigate barriers to participation and missed opportunities. 


