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Agenda

1. Apologies: To receive apologies

2. Chairman : To appoint a Chairman for the meeting

3. Members to Declare any Interests

Please indicate whether the interest is a personal one only or one which
is prejudicial. A declaration of a personal interest should indicate the

nature of the interest and the agenda item to which it relates. In the
case of a personal interest, the member may speak and vote on the

matter. Please note that if you are exempt from declaring a personal
interest because it arises solely from your position on a body to which

you were nominated by the County Council or a body exercising

functions of a public nature (e.g. another local authority), you need only

declare your interest if and when you intend to speak on a matter.

If a prejudicial interest is declared, the member should withdraw from
the room whilst the matter is discussed unless members of the public

are allowed to make representations, give evidence or answer

guestions about the matter, in which case you may attend the meeting
for that purpose. You must immediately leave the room when you have

finished or the meeting decides you have finished, if earlier. These
declarations apply to all those members present, whether the
member is part of the meeting, attending to speak as a local
member on an item or simply observing the meeting from the
public seating area.

4. Consideration of a Request from Members for a dispensation
Report by the Deputy Monitoring Officer

Chris Walton

Head of Democratic Services
County Hall

Martineau Lane

Norwich

NR1 2DH

Date Agenda Published: 17 November 2009
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DISPENSATION SUB-COMMITTEE

19 November 2009

Item No. 4

Request for dispensation

Report by Deputy Monitoring Officer

This report asks the Dispensation Sub-Committee to consider
requests from members of the authority for a dispensation to
permit them to stay in the chamber, debate and vote on two items
in relation to which they may have a personal and prejudicial
interest at Full Council on 23 November 2009 (“the Full Council
Meeting”)

Introduction

A number of members of the County Council who are also members of a district
council have concluded that they may have a personal and prejudicial interest in
matters debated pursuant to:

(1) Item 5 of the Full Council meeting

(i) Item 8 of the Full Council meeting (specifically the report of the Cabinet
Scrutiny Committee dated 27 October 2009).

The Agenda and the relevant items from the Full Council Meeting are attached to
this paper. Those members, listed at Appendix A, have written to the Monitoring
Officer and their letters are attached at Appendix B.

Requlations and Guidance

Regulations relating to the granting of dispensations came into force in June 2009 —
the Standards Committee (Further Provisions) (England) Regulations 2009. The
extract from those regulations relating to dispensations is attached at Appendix C.

On 30 July 2009 Standards for England issued guidance in relation to
dispensations. It is attached at Appendix D.



3. Recommendation

That the Dispensation Sub-Committee considers the requests for dispensation in
the light of the regulations and guidance and decides whether or not it is prepared
to grant the dispensation.

Pam Cary
Deputy Monitoring Officer
Norfolk County Council

November 2009

If you need this report in large print, audio,

Braille, alternative format or in a different IN 4\
language please contact Victoria McNeill on F TRAN
telephone on 0344 800 8020 or Textphone 0844 """ ™
8008011 and we will do our best to help.
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Norfolk County Council
23 November 2009
Item No. 5

Review of Members Allowances Scheme 2009
Report by Head of Democratic Services

INTRODUCTION

It is for the County Council to determine its members’ allowances scheme and the
amounts to be paid under the scheme. Councils are required to establish and
maintain an independent remuneration panel with the role of making
recommendations to the Council about the allowances to be paid to its members.
Councils must have regard to those recommendations when they are determining
the scheme of allowances.

The last full review of members’ allowances was carried out in the winter of 2007.
In recommending a scheme, the Panel recommended that the next full review take
place in 2009. The Panel has consequently carried out and now completed that
review and its report is attached.

PANEL OBJECTIVES AND TERMS OF REFERENCE

The Panel has re-affirmed its previously agreed objective as being to make
recommendations to the County Council on:-

0] The level of Basic Allowance to be paid to all Norfolk County Councillors;

(i) The posts for which Special Responsibility Allowances (SRAs) should be
paid and the level of those SRAs.

(i)  The appropriateness of paying a Carers’ Allowance and the rate at which it
should be paid.

(iv)  Whether Members should be eligible to join the Local Government Pension
Scheme.

(v) Whether allowances should be paid to co-opted Members and if so, at what
levels.

(vi)  The terms of travel and subsistence allowances for Members

The Panel’s agreed terms of reference are:-

To make recommendations on a scheme of payments to councillors which:-

(1) conforms with legislation;

(i) recognises that the work of a councillor is undertaken for the sake of public
service and not for private gain;

(i) recognises the demands placed upon councillors by their differing roles and
responsibilities within the Council and fairly and equitably compensates them
for the time and effort they devote to their work as a member of the Council;

(iv)  is simple to administer and easy to explain and justify to the public.
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PANEL'S APPROACH

The Panel met twice during September and October 2009. Group Leaders were
invited to meet with the Panel in order to make representations on behalf of their
groups and 3 of the 4 Leaders met individually with the Panel at its first meeting.
The Panel reached some provisional conclusions about the issues in paragraph 2.1
above and considered these in more detail at its second meeting.

The Panel has now agreed its final recommendations for submission to the Council.
The Panel's conclusions and recommendations are set out in the attached report
and Council is invited to consider and reach decisions on those recommendations.

FINANCIAL IMPLICATIONS

Any decisions reached by Council on the Panel's recommendations may have
implications for the 2010/11 Council budget and will be subject to final approval of
those financial implications by Council during the budget deliberations in February
2009. The Panel’'s recommendations involve no additional expenditure in 2010/11
in respect of the Basic Allowance. In respect of Special Responsibility Allowances,
the only financial implication of the Panel's recommendations is an additional cost
of £3,917 per annum.

CONCLUSION

Council is required to consider the Panel recommendations relating to the scheme
of allowances. Council is able to disagree with the recommendations and decide
upon alternative actions, but it must have regard to the recommendations before
taking its decisions.

RECOMMENDATION

That Council considers the Independent Remuneration Panel’s report and reaches
decisions upon the Panel’'s recommendations as set out on pages 25, 33, 36 and
39 of this agenda.

Officer Contact

Greg Insull, Assistant Head of Democratic Services
Tel: 01603 223100
E. Mail: greg.Insull@norfolk.gov.uk

Background Documents

Guidance on Consolidated Regulations for Local Authority Allowances.

IDeA Councillor Census 2008

IDeA Survey of Members’ Allowances 2008

Norfolk County Council current Members’ Allowances Scheme

Role profiles of Norfolk County Councillors — Article 2 of the Council's Constitution

Indpanelreporttocouncilnov09



Independent Remuneration Panel

Review of Norfolk County Council
Members’ Allowances Scheme

PANEL MEMBERS

Jonathan Barclay (Chairman)
John Murfitt
Ann Polley
Moya Willson

November 2009
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BASIC ALLOWANCE

BACKGROUND

The requirement and basis for a Basic Allowance is set out in Government
Guidance. Local Authorities must include in their schemes of allowances a
basic, flat rate allowance, payable to all their elected members. It must be the
same for each member.

The guidance advises reaching a conclusion as to the number of hours that
members need in order to carry out the role expected of them. The guidance
also advises that some element of members' work be regarded as voluntary
and consequently that not all their time should be remunerated. However the
guidance advises this be balanced against the need to ensure that financial
loss is not suffered by members, and to ensure that, despite the input
required, people are encouraged to come forward as elected members and
that their service to the community is retained. Finally the guidance advises
that Panels consider rates at which it would be appropriate for remunerated
time to be paid.

2007 REVIEW OF ALLOWANCES SCHEME

In considering the Basic Allowance in 2007, the Panel’s approach was:-

0] To carry out a survey of Norfolk County Councillors, seeking their
views as to the time needed for Council duties

(i) To look at comparative information from other local authorities relating
to the setting of their Basic Allowance

(i)  To consider pay rate indicators.

The member survey last time showed an average of 23 hours per week as the
amount of time needed for the basic role of County Councillor. An
Improvement and Development Agency (IDeA) Census in the winter of 2006
found that the figure for County Councillors for the basic role was 21.7 hours
per week. The average reply from Norfolk County Councillors in respect of the
amount of time that should not be remunerated was that 26% of time ought to
be discounted.

The position in relation to other County Councils at the time of the review in
2007 was that Norfolk's Basic Allowance was £6,763 compared to an average
of £9,023 for a range of comparator authorities.

On the basis of the evidence gathered, the Panel concluded that there was a
need to recognise a time commitment of 20 hours. The Panel confirmed its
previous view that a 30% time discount was appropriate. The Panel felt that
the average hourly rate for full-time employees in Norfolk identified in the
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Annual Survey of Hours and Earnings (ASHE) was the appropriate rate to use
in calculating the Basic Allowance.

The panel agreed that the level of the Basic Allowance should be increased to
£8,689. This was based on an assumed time commitment of 20 hours per
week for the basic role, a discount of 30% and a Norfolk pay rate indicator of
£11.89 per hour.

PRESENT POSITION

The rate of £8,689 took effect in April 2008. It was then increased to £8,929 in
line with the pay award for 2008/09 for local authority employees. It remains at
that level and will do so throughout 2009/10 as the Council voted not to
increase it in line with the pay award during this year. In terms of some of the
key indicators which the guidance advises be considered, the present position
is as follows:-

Time Commitment of Members

The Improvement and Development Agency (IDeA) carried out a Councillor
census in the autumn of 2008, which found that on average, County
Councillors spend 26.8 hours per week on Council duties, although in terms of
relevance to the Basic Allowance this is a little misleading as it relates to
members with and without additional special responsibilities. In terms of the
basic role, i.e. without having any additional special responsibilities, the figure
was 21.2 hours. This is very close to the assumption of 20 made by the Panel
in the last review.

Pay Rate Indicators

The latest data available to the Panel was from the Annual Survey of Hours
and Earnings (ASHE) in 2008. The survey shows that the average gross
hourly rate for all full-time employee jobs was as follows:-

Area Average
UK £14.53
England £14.79
East Region £14.35
Norfolk £12.22

Comparisons with other County Councils

Comparative figures were obtained from County Councils and are set out in
Appendix 1. They compare by level of basic allowance, by population size,
and by gross hourly pay rates in the ASHE Survey.

From these figures can be seen that Norfolk's present basic allowance
(£8,929) is at a rate of 91% of the average of county councils (£9,803). The
Panel has had regard to the comparison figures but does not consider that it is
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appropriate to set the Basic Allowance based solely on how Norfolk’s current
level compares with other county councils.

Other Information

The numbers of candidates standing at the last four County Council Elections
were as follows:-

May 1997 - 281 candidates
June 2001 - 316 candidates
May 2005 - 312 candidates
June 2009 - 322 candidates

At each of the above Elections there have been 84 divisions contested, so a
fair comparison can be made.

Political Group Representations

The political group leaders were invited to make representations to the Panel
regarding the Basic Allowance. In addition the group leaders were asked if
they wished to meet the Panel in order to support their representations. Three
of the group leaders took up the invitation and met the Panel. The only
significant representation that related to the Basic Allowance was a view that
the discount to reflect the voluntary element of a Councillor’s role should not
be mandatory and that each Councillor should be allowed to decide whether
or not to apply the discount. The rationale given was that individuals should
not be debarred by their personal financial circumstances.

The Panel believes that this view fundamentally misunderstands the principle
of there being a non-remunerated element. The Panel is guided by the
Regulations to reach a view on how much of a Councillor’s time should not be
remunerated on the basis that some element should be regarded as public
service and to then discount that element. The term “voluntary” is not intended
to mean that the public service element is discretionary and that individual
Councillors should be able to opt in or out of it. The Panel sets its
recommended level of Basic Allowance after reaching a conclusion on how
much time should be discounted and then applying that discount to the
number of hours it considers are needed to carry out a Councillor’s role. On a
practical level, to do as has been suggested would mean that the Basic
Allowance would need to be set at £12,757, an additional £320,000 in total
and there would of course be no guarantee that any member would voluntarily
give up 30% of it. The Panel is therefore unable to support the representation
made.

Other representations

The Panel received representations from a member of the public that the
economic circumstances have changed and that the non-remunerated
element of 30% used in the last review is out of line with public perception of
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the role and should be increased considerably. The Panel does not consider
that an assessment of the level of the public service element should depend
on the economic circumstances that exist at a particular time.

The same member of the public also raised the issue of “twin-hatters”
(Members of the County Council who are also district councillors). He
guestioned whether such members could dedicate sufficient time to serve on
each authority and suggested as an option that the County Council set a
ceiling for total allowances paid to its members, taking account of allowances
that they might receive if they are also district councillors. He also suggested
that members with special responsibilities should agree not to take up outside
commercial interests and that twin-hatters should be asked to consider
waiving the basic allowances they receive as district councillors.

The Panel noted that the existence of twin-hatters is not a new development.
There have been twin-hatters for many years and indeed, such members are
often also parish councillors. It is not for the Panel to consider whether or not
the existence of twin-hatters is a good thing and it is not within the Panel’s
remit to take account of allowances that are paid by other local authorities.
This Panel has a very specific remit and can only address what is an
appropriate level of remuneration for Norfolk County Councillors, taking into
account the basic role and the roles that involve special responsibilities.
Allowances schemes permit any member of a local authority to waive their
right to an allowance but it is not a matter for this Panel to recommend that
any particular member or group of members should consider doing so.

Finally, it was also suggested by the same member of the public that the
Panel should invite representations from the general public and service users
on the basis that this might assist the Panel on the question of whether time
spent by members provides value for money. The Regulations under which
members allowances operate make no requirements for Panels to carry out
public consultation when conducting its reviews and the Panel is not
resourced to carry out such an exercise. The Panel’s role is to look carefully
at all the relevant information and data and to make recommendations. It is for
the County Council to consider and decide whether or not to accept the
recommendations. The Panel's recommendations are made public and the
public are then able to make representations to the Council before it reaches
its decisions. The Panel believes that this is the appropriate route for any
public involvement.

CONCLUSIONS

There is a requirement to review the level of Basic Allowance.

When the Basic Allowance was set by the Council at £8,689 in 2008, this
compared to a CIPFA (Chartered Institute of Public Finance and
Accountancy) group average of £9,023. This put Norfolk's allowance at a rate
of 96% of the CIPFA Group family average. The rate now stands at 91% of
the average of all County Councils, so Norfolk's allowance appears to have
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declined slightly in comparative terms. Restoring the 96% rate would require
an increase of £481 to £9,410 (increase of 5.4%).

The Panel considers that it is important to be consistent in its approach to
setting the level of Basic Allowance and that this should be done initially by
applying the formula calculation and only then considering whether the
resulting figure is appropriate given all the relevant factors. Making a formula
calculation based on the present relevant ASHE hourly rate indicator (£12.22)
and retaining the previous position on hours necessary (20) and voluntary
discount element (30%) would set the allowance at £8,930, which would be
almost exactly at the present level (£8,929).

The Panel considers that the previous position on hours necessary remains
appropriate at 20 per week. The IDeA survey had a slightly higher average
figure for County Councils at 21.2, but the Panel has received no evidence
that the extent of the basic role has changed significantly since the previous
review and considers that the 20 hours figure is a reasonable one to use. The
Panel reflected carefully on what proportion of the 20 hours should not be
remunerated to reflect a public service element. As indicated earlier in the
report, the Panel does not believe that an assessment of the non-remunerated
element should bear any relationship to the prevailing economic
circumstances. On balance, the Panel considers that the 30% reduction it has
recommended previously is a fair and reasonable assessment and one that
members of the council and the general public would be satisfied with.

In terms of the hourly rate to be applied, the Panel continues to believe that
the ASHE survey of average gross hourly rate for all full-time employee jobs in
Norfolk is an appropriate one to use. The same formula calculation has
therefore been made, resulting in an annual Basic Allowance level of £8,930,
just £1 higher than the present level. The Panel consequently recommends
that the Basic Allowance remains at £8,929 per annum for the financial year
2010/11. The Panel believes this is a reasonable sum, given the other factors
considered, including the prevailing economic circumstances. The Panel
would like to emphasise that the allowance has been set based on an
assumption that members are spending approximately 20 hours per week on
Council duties. Clearly some members will spend far more than that
depending on their additional responsibilities but the Panel has an expectation
that members should generally not be spending less than 20 hours per week
on their county council duties.

The Panel suggests that the next full review takes place during 2013, after the
next County Council elections, with any resulting changes to be implemented
in 2014. This will enable the Panel to have regard to any changes to the
Council’s political structures that might follow those elections. The Panel is
required to consider whether there should be an index-linked arrangement in
place in order to set the level of the Basic Allowance in the years before the
next formal review. In considering this, the Panel has had regard to the
economic circumstances facing the country and the difficult financial situation
that all local authorities will have to encounter over the next few years. The
possibility of recommending that the level be frozen until 2014, with an interim
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review during 2011 was considered. However, the Panel concluded that it was
appropriate to retain the existing linking arrangement, which is to the pay
award for local authority employees. This would be effective from the 2011/12
pay award.

RECOMMENDATIONS

1. That the Basic Allowance remains at £8,929 for the financial year
2010/11, with no index-linked uprating in that year

2. That in 2011/12, 2012/13 and 2013/14, the Allowance be increased at
the same percentage rate as the local authority employee pay award (if
one is paid)

3. That the next review be undertaken by the Panel in 2013, with any
resulting changes to be implemented in 2014
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Special Responsibility Allowances (SRAS)

BACKGROUND

In considering SRAs, the Panel must have regard to Government Guidance,
in particular the following key issues:-

0] there must be significant additional responsibilities if an SRA is to be
paid;

(i) there is no limit on the number of SRAs and a member can receive
more than one SRA, although in Norfolk the practice is that a member
can hold more than one SRA post but is only paid for one (the highest);

(i) if the majority of members receive an SRA the local electorate may
guestion whether this is justified;

(iv) not all responsibilities given to particular members may involve
significant additional responsibility.

In its previous review, the Panel followed the Guidance by first agreeing the
SRA for the Leader and then grading as a percentage of the Leader figure,
those posts it considered merited the payment of SRASs.

PRESENT POSITION

The present schedule of SRAs in Norfolk County Council is attached at
Appendix 2. The schedule includes the established percentage for each SRA
as against the Leader SRA.

With regard to the Guidance in 1.1 (iii) above, there are currently a maximum
of 42 available SRA posts, exactly half of the Council’'s membership figure of
84. At the time of this review the number of members actually receiving an
SRA was 40 (47.6% of the 84 Members)

In the winter of 2008, the Improvement and Development Agency (IDeA)
carried out a survey of Members Allowances Schemes, to which 386 local
authorities responded and the Panel received detailed data from the survey.
The respondents included 27 County Councils and covered the position on
Special Responsibility Allowances. The data is not completely up to date as
some changes will undoubtedly have been made since it was collected.
However the Panel felt that the data provided very reasonable comparative
information and to illustrate this, the average basic allowance for the 27
County Councils in the survey was £9,978 and the current average for all
County Councils is £9,803.
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EXISTING SRA POSTS

Leader of the Council

The IDeA Survey showed that the SRA for the Leader in Norfolk, at £26,111 is
a little below the average for County Councils (£27,290). The national picture
appears to be that leaders of authorities of a similar size to Norfolk County
Council generally have roles requiring a very high commitment of time and
this is reflected in the SRAs paid for these posts. Amongst County Councils
with populations approaching the size of Norfolk's the Leader SRAs are
£32,544 in Derbyshire (pop. 758,200), £31,590 in Nottinghamshire (pop.
771,000), £30,364 in West Sussex (pop. 776,300) and £35,000 in
Staffordshire (pop. 825,800). Norfolk's population is 840,700.

The Guidance suggests that one way of establishing the Leader SRA is to set
it as a multiple of the Basic Allowance. The ratios within the IDeA Survey
show an average multiple of 2.7. The Leader SRA in Norfolk is currently at a
multiple of 2.9 of the Basic Allowance.

Deputy Leader

The current Deputy Leader SRA in Norfolk at £16,972 is close to the average
of the IDeA Survey in terms of the percentage at which it is graded against the
Leader SRA (67% in IDeA Survey and 65% in Norfolk). In Norfolk, the Deputy
Leader is also responsible for one of the Cabinet portfolios.

Other Cabinet Members

The SRA is £13,055 - 50% of the Leader. This percentage is a little lower
than the IDeA Survey average (57%).

The Panel noted that there are currently 8 other Cabinet Members (in addition
to the Leader and Deputy Leader) and that the portfolio areas are:-

Adult Social Services

Children's Services

Corporate Affairs and Efficiency

Cultural Services

Economic Development

Finance and Performance

Fire and Community Protection

Planning and Transportation

Waste Management and the Environment

Opposition Group Leaders

The SRAs for the opposition group leaders were set in 2006. The
representation in Council seats since then has been as follows:-
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Year | Conservative | Labour Liberal Green UKIP | TOTAL
Democrat

2006 46 22 14 2 - 84

2007 47 22 13 2 - 84

&

2008

2009 60 3 13 7 1* 84

* There is no UKIP Group as a minimum of 2 members is required to form a
Group

The Majority Opposition Group ((Liberal Democrat) Leader receives an SRA
of £13,055 (50% of the Leader). This percentage is higher than the IDeA
Survey average (41%). However, the SRA for the Majority Opposition Group
Leader in Norfolk takes into account that the post holder also holds the
position of Chairman of the Cabinet Scrutiny Committee, which will not
necessarily be the case in all other authorities.

The other group leaders do not receive SRAs as their groups fall below the
threshold of having 10% of the Council’s seats, as previously recommended
by the Panel and accepted by the Council.

Chairman of the Council

The Chairman SRA is £10,444 (40% of the Leader) and this is in line with the
IDeA Survey average of 44%.

Vice-Chairman of the Council

At £1,958 and 7.5% of the Leader the Vice-Chairman SRA is below the IDeA
Survey average, which stands at 17%. The Panel's view is that this post
does not involve an excessive time commitment and the Panel is comfortable
with the present SRA level.

Chairman of Planning (Requlatory Committee)

The present level is £5,222 (20% of the Leader). This is higher than the SRA
paid to Chairmen of Overview and Scrutiny Panels and the Panel previously
considered this reasonable given the responsibilities involved. The ratio
against the Leader is a little lower than the IDeA Survey average of 25%.

Majority Group Spokesman - Cabinet Scrutiny Committee

The Panel recognises the importance of scrutiny and concludes that the
Majority Group spokesman has a key role in leading his/her Group on this
committee and in ensuring that scrutiny is effective and not subject to any
inappropriate party considerations. There is no comparative post within the
IDeA Survey.
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Chairman of Norwich Joint Highways Agency Committee

The Panel has previously agreed the importance of this role and has set the
SRA at a level consistent with that for the Planning (Regulatory) Committee
Chairman (20% of the Leader)

Chairmen of Overview and Scrutiny Panels

There are now 6 Overview and Scrutiny Panels and the SRA for Chairmen is
£3,917 (15% of the Leader). These figures are significantly below the
average of £9,611 in the IDeA Survey. However, this is an area where
caution needs to be exercised in drawing conclusions. The nature of
overview and scrutiny committees and their precise roles and profiles can
vary significantly from authority to authority.

In Norfolk, Overview and Scrutiny Panels do not have powers to call-in
matters and refer them back to Cabinet. This function is carried out by the
Cabinet Scrutiny Committee. Overview and Scrutiny Panels meet
approximately 6 times per year. The present scheme builds in a differential
with the posts of Chairmen of the Planning (Regulatory) Committee and the
Joint Highways Agency Committee on the basis that these posts involve more
responsibility.

Chairman of Records Committee

This is a post that is not easily compared with other authorities. The Panel
has previously recognised that Records is an important element of the
Council's service, with a very specialist nature, but felt the Chairman post did
not match others in terms of workload. Hence a fairly small SRA at 10% of
the Leader - now £2,611 - was agreed.

Deputy Leader of Opposition Groups

Deputy Leaders of Opposition Groups do receive SRAs in some other
authorities, but not in sufficient numbers to make comparison meaningful. In
the IDeA Survey, only 8 of the 27 County Councils paid an allowance for
these posts. In Norfolk, this SRA is now only paid to the Deputy Leader of the
Majority Opposition Group and as recommended by the Panel in the last
review, there is a linked arrangement of 40% of the SRA of the Group Leader.
This takes account of the fact that the Group Leader role also incorporates the
chairmanship of the Cabinet Scrutiny Committee, a role which the Deputy
Group Leader is not expected to cover.

Deputy Cabinet Members/Cabinet Support Members

3.18 The current scheme provides for the Leader to appoint Deputy Cabinet

Members (DCM) and Cabinet Support Members (CSM). DCM posts are
remunerated at 25% of the Leader SRA and CSM posts at 15%. As
recommended by the Panel in the previous review and subsequently agreed
by the Council, a restriction is in place whereby there can be no more than 6
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such remunerated posts at any one time. This was designed to prevent a
situation where the Leader could in theory appoint to an unlimited number of
the posts. At the time of the review there were 6 DCM posts, as follows:-

DCM for Children’s Services
DCM for Adult Social Services
DCM for Roads

DCM for Corporate Affairs
DCM for Efficiency

DCM for Tourism

Shadow Spokesmen for Cabinet Portfolios

In its last review the Panel carried out a detailed review of the arrangements
for the remuneration of shadow spokesmen for the 9 cabinet portfolios and
considered a possible reduction in the number of such SRA posts. The Panel
noted that it was not widespread practice for SRAs to be payable to
opposition group spokesmen, but felt that there was an issue relating to the
importance of having a strong opposition to the ruling Administration.
Consequently the Panel did not recommend any changes to the
arrangements whereby the opposition groups are able to have up to 9
Shadow Spokesmen SRA posts. The Panel made the observation that should
the Leader of the Council take a decision in future to merge and reduce the
number of cabinet portfolios, it would be willing to reconsider the position
regarding SRAs for opposition spokesmen.

One outcome of the recent elections has been that these SRAs are now only
payable to the shadow spokesmen from the Liberal Democrat Group. This is
because none of the other opposition groups meet the 9 member threshold for
entitlement to SRAs. This was a threshold previously recommended by the
Panel and agreed by the Council. In the last review, the Panel was asked to
reconsider the impact of the threshold issue on the Leaders of Groups with
fewer than 9 members. After that re-consideration, the Panel confirmed its
previous conclusion that there should be a threshold, in order to reflect to
some extent the democratic mandate received by Groups at elections and
that the threshold should be set at 10% of the seats on the Council. The
Council accepted the Panel's conclusions.

The level of SRA for Shadow Spokesmen is currently £1,958 (7.5% of Leader
SRA).

Opposition Group Spokesmen on Planning (Requlatory) Committee

The Panel has previously felt that this role was comparable to that of shadow
Cabinet Spokesmen. Hence the SRA was set at the same level.

Chairman of Health Overview and Scrutiny Committee

The Health Overview and Scrutiny Committee comprises County and District
councillors and is responsible for scrutinising the health service in Norfolk.
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The Panel set the SRA at the same level as Overview and Scrutiny Panel
Chairmen (15% of Leader SRA)

Chairman of Audit Committee

The Panel has previously felt that this role was comparable to the post of
Chairman of the Planning (Regulatory) Committee. Hence the SRA was set at
the same level (20% of Leader SRA).

ISSUES CONSIDERED

The Group Leaders were invited to identify any specific SRA issues they
would like the Panel to address. A small number of issues were raised and
the Panel’s review of SRAs has been confined to those issues. The Panel will
not be recommending any general increase in the levels of SRASs.

Deputy Cabinet Members

As indicated earlier in this report, the present position is that the Leader can
appoint a maximum of 6 Deputy Cabinet Members (DCMs) or Cabinet
Support Members (CSMs). There are currently 6 DCMs, each receiving
£6,528 per annum. There are no CSMs appointed.

The Leader made a request that the Panel consider recommending an
increase in the maximum number from 6 to 7. This was on the basis that the
structure of the Cabinet had changed since the June 2009 election, with the
creation of a new Corporate and Commercial Services Cabinet Member, with
an extensive portfolio, requiring additional support. Two DCMs had been
appointed to support this portfolio and the Leader considered that he needed
an extra DCM to cover the remaining portfolio areas. The Panel discussed
this issue with the Leader, particularly in the context of wishing to avoid a
situation where more than half of the Council members receive SRAS. The
Panel considered the request was reasonable and agreed to recommend an
increase to a maximum of 7 DCM/CSM posts. However, the Panel felt that
the overall expenditure on DCM/CSM posts should be contained within the
present sum of 6 x £6,528 = £39,168. The effect of this is that the Panel
recommends the level of SRA for DCM posts is reduced to £5,595 per annum
(21.4% of the Leader's SRA), a reduction of £933, if an additional DCM is
appointed

Leader of the 2" largest opposition group

The Leader of the 2™ largest opposition group (Green Group) currently
receives no SRA because the group has less than 9 members and
consequently does not meet the threshold for SRA payments. The Panel
received representations from the Leader of the Green Group to review the
threshold restriction as it applies to the group. The view was expressed that
the responsibilities of the Group Leader had increased significantly since the
election and that each opposition group leader should receive an SRA,
perhaps based on the number of members in the group.
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The Panel has looked at the issue of a threshold for SRAs on a number of
previous occasions. The threshold of 10% of seats was chosen on the basis
that this was also the threshold for determining if a group is entitled to a
political assistant. The Panel remains of the view that the use of a threshold is
appropriate in order to reflect the level of the mandate given to political parties
at elections and that the one used at present is logical. However, the Panel
noted that the Constitution requires that the Cabinet Scrutiny Committee is
chaired by a member of the opposition groups and that this has always been
achieved by the Chairman being the leader of the main opposition group and
the Vice-Chairman being the leader of the 2" opposition group.

The Panel considers that the role of a group leader, when combined with
being the Chairman or Vice-Chairman of the Cabinet Scrutiny Committee
represents a significant additional responsibility that merits an SRA, even if
the threshold of 10% of seats is not met. The Panel is therefore minded to
propose an arrangement to reflect the current composition of the opposition
groups following the elections in June 2009. However, in assessing an
appropriate level for an SRA in those circumstances, the Panel considers that
it remains important to have regard to the fact that the threshold of 10% of
seats was not achieved. Therefore, the Panel recommends an amendment to
the scheme so that when the leader of the 2" opposition group is also the
Vice-Chairman of the Cabinet Scrutiny Committee, he/she receives an SRA
despite there being fewer than 10 members in the group. The recommended
level is £3,917 (15% of the SRA for the Leader of the Council). This compares
to the 25% figure that would be payable if the group met the 10% threshold.
The Panel also recommends that this SRA be paid with effect from the date
when the leader of the 2" opposition group became vice-chairman of the
Cabinet Scrutiny Committee (7 July 2009). The Panel regards the link
between opposition group leaders and scrutiny as very important and
reserves the right to review these arrangements after the next County Council
elections in 2013 in the light of the party political balance that emerges.

SRASs for Vice-Chairmen of Committees/ Overview and Scrutiny Panels

The Panel received representations that the role of vice-chairman of an
Overview and Scrutiny Panel was important in ensuring that the Council
carried out its scrutiny function effectively. It was pointed out that vice-
chairmen attend pre-agenda meetings and may have to substitute for the
chairman at Panel and other related meetings. Reference was made to a
recent inspection having resulted in some criticisms of the Council’s
management of scrutiny. It was suggested that responsibilities for the vice-
chairmen were commensurate with those of opposition spokesmen and that
as the spokesmen in the 2" opposition group no longer received SRAs, there
was a case for re-allocating them to the vice-chairmen.

The Panel has considered the position of vice-chairmen during previous
reviews. The Guidance is very clear that there must be significant additional
responsibilities if an SRA is to be paid. The Guidance also says that if the
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majority of members receive an SRA, the local electorate may question
whether this is justified. The Panel is not convinced that the role of vice-
chairmen of these committees carries significant additional responsibilities.
Also, it is mindful that there is now a position where the number of SRAs paid
is less than half the number of members. Permitting the payment of SRAS to
these vice-chairmen would take the figure to over half. Consequently, the
Panel is unable to recommend this change to the scheme

INDEX ARRANGEMENTS

The Panel considered recommending a freeze on the levels of SRA until the
next review of the scheme. However, as with the Basic Allowance, the Panel
concluded that the link to the local government employee pay award should
be retained and applied from 2011/12.

RECOMMENDATIONS

. That the limit on the number of Deputy Cabinet Member/Cabinet Support

Member SRA posts is increased from 6 to 7 but that the level of the SRA for
DCM posts is contained within the present sum of £39,168 (6x £6,528) so that
the overall expenditure on these posts does not rise.

. That the Scheme be amended so that when the leader of the 2" opposition

group is also the Vice-Chairman of the Cabinet Scrutiny Committee, he/she
receives an SRA even though the group does not meet the 10% threshold.
The recommended level is 15% (£3,917) of the Leader's SRA, to be payable
from 7 July 2009.

. That there be no increase in SRA levels in 2010/11, but that in 2011/12,

2012/13 and 2013/14, SRAs be increased in line with the pay award for local
government employees

. That SRAs next be reviewed by the Panel in 2013 with any resulting changes

to be implemented in 2014.
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Dependent Carers’ Allowance

BACKGROUND

One of the Panel's responsibilities is to consider whether a Carers' Allowance
should be paid and if so, at what rate.

The Carers' Allowance is payable towards the cost of care of dependent
relatives (be they children, elderly people or people with disabilities). It is
designed to enable a Councillor to carry out their County Council work.

It has been agreed previously that an allowance should be paid and as
recommended by the Panel in 2007, it is maintained at a rate of 10% above
the national minimum wage. It is currently £6.38 per hour, subject to a limit of
£2,805 for any individual Councillor in a single year. In Norfolk’s scheme, a
carer is defined as any responsible adult who does not normally live with the
Councillor as part of that Councillor's family.

Take-up of the allowance has been extremely low in Norfolk County Council
and during the financial year 2008/09, no claims were made.

COMPARISON OF RATES

Accurate direct comparisons with other Councils are complicated by the fact
that some have differing rates depending upon whether the dependent
relative is a child or an adult. Amongst the 27 County Councils responding to
the IDeA Allowances Survey in 2008, the average rate was £8.06 per hour,
considerably above the rate for Norfolk County Council. Within Norfolk, other
hourly rates are:-

Norwich City - £8.00

North Norfolk - National minimum wage rate
South Norfolk - £5

King’'s Lynn &WN - £5.82

Breckland - £5.75

SCOPE OF THE SCHEME

The Panel received representations that there should be some discretion to
permit child care carried out by a family member to be re-imbursable in
exceptional circumstances where it was not possible to employ a professional
carer.

This led the Panel to review the terms under which the Carers’ Allowance
operates in neighbouring local authorities. The Panel concluded that in
comparison, the provision in Norfolk’s scheme was insufficiently detailed. The
scheme currently provides as follows:-
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“A carers’ allowance will be paid towards the cost of care of
dependent relatives (be they children, elderly people or people
with disabilities). The amounts which can be claimed must reflect
the sum incurred in employing a carer to enable a councillor to
carry out their County Council work. All claims must be
accompanied by evidence that the amount claimed has been
incurred in employing a carer. A carer will be any responsible
adult who does not normally live with the councillor as part of that
councillor’'s family”.

This clearly precludes the payment of an allowance to family members and
there is no provision for discretion to be exercised. Whilst some of the
schemes in neighbouring authorities are more specific and in some sense
more restrictive in terms of who should provide the care, discretion is allowed
in some cases.

The Panel believes that the principle of not paying an allowance in respect of
care provided by a family member is the right approach and is concerned that
introducing discretion could put the responsible Officer in a very difficult
position and could potentially lead to inappropriate exceptions being
approved. However the Panel also recognises that there may be exceptional
circumstances when it proves impossible to find a childminder or carer and
when a family member has to be relied upon as a last resort if a member is to
be able to carry out a council duty. If that family member incurs a loss of
income as a consequence, by for instance having to decline a work shift, then
there could be a case for re-imbursement through the Carers’ Allowance.
There would however need to be a very clear audit trail to ensure the
propriety of any such claims.

The Panel is minded to recommend that discretion be introduced, but that it is
in the context of a change to the terms of the allowance. The Panel considers
that the Allowances Scheme should be amended so that the provision for the
payment of the Carers’ Allowance as set out in paragraph 3.2 above is
deleted and replaced by:-

A. Councillors who incur costs for the care of children for whom they have
parental responsibility or for dependent relatives in order to allow them
to carry out their Council duties can claim a Carers’ Allowance. The
rate for the Allowance is set out in Appendix A of this scheme. A
Carers’ Allowance can be claimed only in respect of approved duties
as set out in Appendix C of this scheme.

B. In the case of a Carers’ Allowance for childcare:-

) The allowance is available for the care of children under 14
years of age who normally reside with the councillor

(i) The allowance cannot be claimed for the care of children of
compulsory school age during normal school hours except
where the child is absent from school due to illness
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C In the case of a Carers’ Allowance for the care of a dependent relative,
the relative must normally reside with the councillor, be dependent on
the councillor and require constant care

D. Expenditure incurred will be reimbursed up to the maximum hourly rate
(as set out in Appendix A of this scheme) for each hour of absence
from home

E. Payment will only be made for the period of the qualifying meeting and

the travelling time to and from the councillor's home.

F A signed receipt from the carer, showing their name, signature and
address, the period worked and the amount received must be
submitted with the claim.

G. A Carers’ Allowance can be paid only for care provided by a registered
childminder or other statutory approved childcare provider, or to
agencies or persons professionally qualified or registered to provide
the care required by the dependent relative. An allowance will not
normally be paid for care provided by anyone else or by someone who
is a close relative of the councillor. In exceptional circumstances,
where a councillor is unable to find a suitable statutory provider or
registered professional carer, a claim to pay another person may be
considered, subject to the approval of the Head of Finance before the
expense is incurred. If an exceptional circumstances claim relates to
care provided by a family member, it must be accompanied by a
statement signed by the carer and the councillor verifying that the carer
incurred a loss of income in order to provide the care.

CONCLUSION

The Panel considers that retaining the present link to the national minimum
wage rate is appropriate but is prepared to reconsider this in future if the
Council considers that the rate is causing problems for councillors in
employing carers

The Panel considers that there is a need to set more specific criteria for the
payment of a Carers’ Allowance but that within an amended clause there
should be some scope for the exercise of discretion in exceptional
circumstances.

RECOMMENDATIONS

1. That no change is made to the current rate for the Carers’ Allowance
and that it continues to be maintained at a rate of 10% above the
national minimum wage.

2. That the Allowances Scheme be amended as proposed in paragraph
3.5 of this report
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PENSIONS FOR COUNCILLORS

ELIGIBILITY OF MEMBERS TO JOIN THE LOCAL GOVERNMENT
PENSION SCHEME (LGPS)

Since 2003, elected members of local authorities have been entitled to join
the LGPS at any age prior to 75. The Panel is able to make
recommendations as to which elected members of the Council should be
entitled to membership of the LGPS and whether the basic allowance or
special responsibility allowance, or both should be pensionable.

The Council's scheme of allowances must set out which members of the
authority are entitled to membership of the LGPS together with what part of
their allowances are to be pensionable. The Council can only make
membership of the LGPS available to elected members who have been
recommended for membership of the LGPS by the Panel. The Council can
however decide not to offer membership to some or all councillors even if the
Panel makes a recommendation in favour of eligibility.

PRESENT POSITION

The Independent Panel has considered this issue during its previous reviews.
The Panel felt unable to recommend that members be made eligible to join
the LGP because it did not feel it was appropriate for the County Council as
employer to contribute towards the pension funds of Councillors.

In the 2008 Local Government Member Allowances Survey, of 27 county
councils responding, 20 had introduced pension eligibility

FINANCIAL IMPLICATIONS

A full cost scenario would be that all Members decided to join the LGPS and
that both basic and special responsibilities are made pensionable. Based on
the allowances totals for 2008/09 and a Council contribution of 17.3%, this
would have cost £180,000 in 2008/09. However it is extremely unlikely that
this would be the reality given that some members would inevitably decide not
to join the scheme. It is impossible to know at this stage what the level of
take-up would be.

CONCLUSION

The Panel has noted that no representations have been made to the Panel to
review its previous position on this issue. The Panel has therefore decided to
re-affirm its view that it will not recommend that Members be eligible to join
the Local Government Pension Scheme.
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CO-OPTEES ALLOWANCE

BACKGROUND

Legislation enables local authorities to pay an annual co-optees allowance to
people who are not members of the authority but who are members of a
committee of the authority. In Norfolk County Council, the following posts are
potentially eligible for payment::-

- Parent Governor Representatives (2)

- Person representing the Roman Catholic Diocese

- Person representing the Church of England Diocesan Board of
Education

- Independent Members of the Standards Committee (5)

- Local Government Association nominees on the Pensions Committee

The current position is that co-optees allowances are paid only to Parent
Governor Representatives (£1,000 per annum) and to the Independent
Chairman of the Standards Committee (at 12.5% of the Leader SRA -
£3,263).

PRESENT POSITION

There have been no significant changes to roles of the co-opted members
since allowances were last reviewed. With regard to the position of the Parent
Governor Representatives, there has been an election since the allowance
was introduced and it is pleasing to note that there were 10 candidates, higher
than in any previous elections.

CONCLUSION

The Panel is making no recommendations for changes to the present
arrangements for the Co-Optees Allowance.
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TRAVEL AND SUBSISTENCE ALLOWANCE — APPROVED DUTIES

BACKGROUND

Members Allowances Schemes may provide for the payment to members of
an allowance in respect of travelling and subsistence in connection with or
relating to such duties as are specified in the scheme. Government
Regulations set out a series of categories within which such duties may lie.

The Panel carried out a substantial review of travel and subsistence
allowances in Spring 2005 and recommended a list of approved duties (duties
that attract payment of the allowance. the scheme).

APPROVED DUTIES

The list of approved duties includes:-

“Attendances by Cabinet Members at meetings of Informal Cabinet and at
pre-arranged briefing meetings with Chief Officers/Senior Officers on matters
relating to their areas of responsibility”.

It has been identified that there is no specific provision within the list of
approved duties for duties carried out by Deputy Cabinet Members/Cabinet
Support Members. The Panel is satisfied that the provision above was
intended to incorporate these post holders but considers that this should now
be formalised within the scheme.

RECOMMENDATION

To amend the approved duty category relating to Cabinet Members to read,

“Attendances by Cabinet Members and Deputy Cabinet Members/Cabinet
Support Members at meetings of Informal Cabinet and at pre-arranged
briefing meetings with Chief Officers/Senior Officers on matters relating to
their areas of responsibility”.

panelreport2009.
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Basic Allowance 2009 — alphabetically by County

County Basic (£) Population | Hourly Pay Rate

(000s) (E)
Buckinghamshire 10,718 490.6 15.50
Cambs 7,610 597.4 14.66
Cornwall 11,976 531.7 11.09
Cumbria 8,031 496.9 12.63
Derbyshire 9,852 758.2 13.12
Devon 10,970 750.1 11.43
Dorset 10,185 406.8 11.87
Durham 10,782 504.9 11.56
East Sussex 10,842 508.3 12.18
Essex 10,000 1,376.4 14.48
Gloucestershire 8,800 582.6 13.75
Hampshire 11,848 1,276.8 14.89
Herefordshire 7,000 178.5 11.74
Hertfordshire 9,588 1,066.1 17.28
Kent 13,000 1,394.7 13.74
Lancashire 10,039 1,168.1 12.85
Leicestershire 10,152 641.0 13.15
Lincolnshire 7,914 673.5 11.66
Norfolk 8,929 840.7 12.22
Northamptonshire 7,086 678.3 12.83
Northumberland 12,500 310.6 12.30
Nottinghamshire 12,770 771.9 12.87
Nth Yorks 8,994 595.0 12.69
Oxfordshire 8,026 635.5 14.42
Shropshire 7,385 290.9 12.19
Somerset 9,450 522.8 12.30
Staffs 9,152 825.8 12.72
Suffolk 9,688 709.4 12.47
Surrey 11,475 1,098.2 17.33
Warwickshire 8,948 526.7 14.19
West Sussex 10,894 776.3 13.97
Wiltshire 9,875 452.6 13.59
Worcestershire 9,020 555.4 12.36
Average 9,803 696.7 13.21




Basic Allowance 2009 - by level of basic allowance in ascending order

County Basic (£) Population Hourly Pay Rate

(£)
Herefordshire 7,000 178.5 11.74
Northamptonshire 7,086 678.3 12.83
Shropshire 7,385 290.9 12.19
Cambs 7,610 597.4 14.66
Lincolnshire 7,914 673.5 11.66
Oxfordshire 8,026 635.5 14.42
Cumbria 8,031 496.9 12.63
Gloucestershire 8,800 582.6 13.75
Norfolk 8,929 840.7 12.22
Warwickshire 8,948 526.7 14.19
Nth Yorks 8,994 595.0 12.69
Worcestershire 9,020 555.4 12.36
Staffs 9,152 825.8 12.72
Somerset 9,450 522.8 12.30
Hertfordshire 9,588 1,066.1 17.28
Suffolk 9,688 709.4 12.47
Derbyshire 9,852 758.2 13.12
Wiltshire 9,875 452.6 13.59
Essex 10,000 1,376.4 14.48
Lancashire 10,039 1,168.1 12.85
Leicestershire 10,152 641.0 13.15
Dorset 10,185 406.8 11.87
Buckinghamshire 10,718 490.6 15.50
Durham 10,782 504.9 11.56
East Sussex 10,842 508.3 12.18
West Sussex 10,894 776.3 13.97
Devon 10,970 750.1 11.43
Surrey 11,475 1,098.2 17.33
Hampshire 11,848 1,276.8 14.89
Cornwall 11,976 531.7 11.09
Northumberland 12,500 310.6 12.30
Nottinghamshire 12,770 771.9 12.87
Kent 13,000 1,394.7 13.74
Average 9,803 696.7 13.21




Basic Allowance 2009 — by population size in ascending order

County Population Basic (E) | Hourly Pay Rate

(£)
Herefordshire 178.5 7,000 11.74
Shropshire 290.9 7,385 12.19
Northumberland 310.6 12,500 12.30
Dorset 406.8 10,185 11.87
Wiltshire 452.6 9,875 13.59
Buckinghamshire 490.6 10,718 15.50
Cumbria 496.9 8,031 12.63
Durham 504.9 10,782 11.56
East Sussex 508.3 10,842 14.48
Somerset 522.8 9,450 12.30
Warwickshire 526.7 8,948 14.19
Cornwall 531.7 11,976 11.09
Worcestershire 555.4 9,020 12.36
Gloucestershire 582.6 8,800 13.76
Nth Yorks 595.0 8,994 12.69
Cambs 597.4 7,610 14.66
Oxfordshire 635.5 8,026 14.42
Leicestershire 641.0 10,152 13.15
Lincolnshire 673.5 7,914 11.66
Northamptonshire 678.3 7,086 12.83
Suffolk 709.4 9,688 12.47
Devon 750.1 10,970 11.87
Derbyshire 758.2 9,852 13.12
Nottinghamshire 771.9 12,770 12.87
West Sussex 776.3 10,894 13.97
Staffs 825.8 9,152 12.72
Norfolk 840.7 8,929 12.22
Hertfordshire 1,066.1 9,588 17.28
Surrey 1,098.2 11,475 17.33
Lancashire 1,168.1 10,039 12.85
Hampshire 1,276.8 11,848 14.89
Essex 1,376.4 10,000 14.48
Kent 1,394.7 13,000 13.74
Average 696.7 9,803 13.21




Basic Allowance 2009 — by hourly pay rate in ASHE Survey

County Hourly Pay rate (£) Basic (£) Population
Cornwall 11.09 11,976 531.7
Devon 11.43 10,970 750.1
Durham 11.56 10,782 504.9
Lincolnshire 11.66 7,914 673.5
Herefordshire 11.74 7,000 178.5
Dorset 11.87 10,185 406.8
East Sussex 12.18 10,842 508.3
Shropshire 12.19 7,385 290.9
Norfolk 12.22 8,929 840.7
Northumberland 12.03 12,500 310.6
Somerset 12.30 9,450 522.8
Worcestershire 12.36 9,020 555.4
Suffolk 12.47 9,688 709.4
Cumbria 12.63 8,031 496.9
Nth Yorks 12.69 8,994 595.0
Staffs 12.72 9,152 825.8
Northamptonshire 12.83 7,086 678.3
Lancashire 12.85 10,039 1,168.1
Nottinghamshire 12.87 12,770 771.9
Derbyshire 13.12 9,852 758.2
Leicestershire 13.15 10,152 641.0
Wiltshire 13.59 9,875 452.6
Kent 13.74 13,000 1,394.7
Gloucestershire 13.75 8,800 582.6
West Sussex 13.97 10,894 776.3
Warwickshire 14.19 8,948 526.7
Oxfordshire 14.42 8,026 635.5
Essex 14.48 10,000 1,376.4
Cambs 14.66 7,610 597.4
Hampshire 14.89 11,848 1,276.8
Buckinghamshire 15.50 10,718 490.6
Hertfordshire 17.28 9,588 1,066.1
Surrey 17.33 11,475 1,098.2
Average 13.21 9,803 696.7
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SPECIAL RESPONSIBILITY ALLOWANCES

2009/10
POST SRA % OF LEADER
ALLOWANCE
Leader of the Council £26,111 100%
Deputy Leader of the Council £16,972 65%
Cabinet Member £13,055 50%
Leader of Majority Opposition Group £13,055 50%
Chairman of the Council £10,444 40%
Leader of Minority Opposition Group* £6,528 25%
Chairman of Planning Regulatory £5,222 20%
Majority Group Spokesman on Cabinet £5,222 20%
Scrutiny Committee
Chairman of Norwich Highways Agency £5,222 20%
Joint Committee
Deputy Cabinet Members £6,528 25%
Cabinet Support Members £3,917 15%
Chairman of Review Panel £3,917 15%
Chairman of Health Overview and
Scrutiny Committee £3,917 15%
Chairman of Audit Committee £5,222 20%
Deputy Leader of Majority Opposition £3,133 40% of 60% of
Group Group Leader
SRA
Deputy Leader of Minority Opposition £2,611 40% of Group
Group* Leader SRA
Vice-Chairman of the Council £1,958 7.5%
Chairman of Records Committee £2,611 10%
Shadow spokesmen for Cabinet £1,958 7.5%
portfolios*
Opposition spokesmen on Planning £1,958 7.5%
Regulatory*

*SRASs are only payable to minority opposition groups that have at least 9 members.




Norfolk County Council
23 November 2009
Item 8

Report of the Cabinet Scrutiny Committee meeting held on
27 October 2009

County Farms update

The Chair reported that the Cabinet had noted the Committee’s comments in
relation to the progress of updating the County Council’s County Farms policy at
its October meeting. He also reported that the Cabinet had deferred discussion
about the management of Norfolk County Council’s Rural Estate Review of
Management Strategy at the same meeting. He was concerned that the points the
Committee had raised would get overlooked and it was agreed he should write to
the Leader on the Committee’s behalf seeking clarity on when those matters
would be dealt with. A further update report was requested for February 2010.

2. Forw ard Work Programme

2.1

2.2

2.3

24

2.5

Members received the report, noted the forward work programme and additionally
agreed the Scrutiny Leads should schedule the topics.

The Chair referred the Committee to the paper prepared by Mr Martin, a member of
the public, requesting the Committee scrutinise issues around ‘twin hatters’ and
summarised the background that he had detailed at the previous meeting. He then
invited views from the committee on whether these issues should form part of the
forward work programme.

Mr Dobson then moved a motion, seconded by Mr Jordan, that the Committee should
move on from this item without further discussion because, taking each issue in turn:

a) Allowances had already been looked at by the Remuneration Panel.
b) Time commitment - Members had been elected to those roles by the public.
c) Conflicts of interest —there was already clear statutory guidance.

Messrs Boswell, Joyce, Nobbs and Scutter spoke in opposition to the motion. Their
concerns included public perception and that discussion should not be stifled.

The Committee, with 11 votes in favour, 4 against and 1 abstention (the Chair), voted
to move on from the item without further discussion and hence the issues raised by
Mr Martin would not be included in the forward work programme.

3. Meeting  with MEPs

3.1

3.2
3.3

Members received the reports which set out a suggested approach together with
an introduction to the role of MEPs, an outline of European funding previously
received in Norfolk, and an indication of the opportunities open to Norfolk over the
next few years.

The Chairman reported that all political parties would be represented.
The Committee agreed the approach for the meeting.
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4.3

4.4

Councillor Call for Action (CCfA) Guidance

Members received a report by the Scrutiny Support Manager together with a guide
for members and officers which met the requirement to have a scheme in place.

Mr Dobson suggested that the scheme should be legitimised by including it in the
Constitution.

The Head of Democratic Services explained that this scheme had originated as a
‘Community Call for Action’ and had been complicated by two pieces of legislation —
the Police and Justice Act 2006 and the Local Government and Public Involvement
in Health Act 2007. He suggested it would be helpful to include more detail about
how it should operate in respect of crime and disorder matters, particularly the role
of Norfolk County Council in scrutinising Crime and Disorder Reduction
Partnerships which operated at District level.

The Committee agreed that it should receive a further report at the 24 November
meeting, which should include a recommendation to Cabinet (to recommend to Full
Council) that the scheme be included in the Constitution.

Details of the full discussion can be found in the minutes of the meeting.

Paul Morse
Chair, Cabinet Scrutiny Committee



List of Twin Hatters requesting a dispensation

Mr Anthony David Adams
Mr Bill Borrett

Mr Alexander James Byrne
Mr James Carswell

Miss Charlotte Casimir

Mrs Marion Chapman-Allen

Michael John Baylis Chenery of Horsbrugh

Mr Stuart Michael Clancy

Mr Gerald Cook

Mr John Dobson

Mr Phillip Duigan

Mr Stuart Dunn

Mr Tim East

Mrs Shelagh Cassandra Gurney
Mr Brian John Hannah

Mr David George Harrison

Mr David Harwood

Mr Jon Herbert

Mr Harry Arthur Sidney Humphrey
Mr Brian John Maxwell lles

Ms Diana Irving

Mr CIliff Jordan

Mr James Michael Joyce

Mr Mark Kiddle-Morris

Mr Michael Collins Langwade
Mr lan James Mackie

Ms Jean Mickleburgh

Mr lan Alexander Cato Monson
Mr Joe Mooney

Mr Derrick Murphy

Ms Janet Ann Murphy

Mr William Nunn

Mr John Hase Perry-Warnes
Mr John David Rogers

Mr Nigel Christopher Shaw

Mr James Robert Shrimplin

Mr Beverley Herbert Alison Spratt
Ms Ann Steward

Ms Alison Thomas

Mr John Martyn Ward

Mr Anthony Maurice White

Mr Martin Wilby
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APTERIBDIX

To:  The Monitoring Officer Date: 16" November 2009
Norfolk County Council

Dear Vicioria

I would iike tc ask the Standards Committee for dispensation to aliow me to
speak and vote at the Full Council meeting on 23 November 2008 on item 5
and item 8 (that part which reiaies to the report of the Cabinet Scrutiny
Committee held on 27 October 2009}, As a Member of both Norfolk County
Council and Broadland District Council | will be declaring a personal and
prejudicial interest which would otherwise prevent me from debating those

items, as you have advised.
In support of this application, | offer the following:

(1) According to the guidance on dispensations from the Standards
‘Committee, dispensation may be granted “where more than 50% of the
Members who would be entitled to vote are prohibited from voting”.

Fifty of the eighty four Members on Full Council are twin-hatted.

(2)  There is a real possibility that, in discussing items 5 and/or 8, matters
which may relate dgirectly or indirectly {o the role and remuneration of
twin hatters may be raisad. | believe that it wouid be appropriate for
twin-hatters to debate and vote on the issue as they are surely in a
better position that anyone to give a full account of their contribution to

public service.

i would therefore be grateful if the Standards Committee would consent to
granting me a dispensation to allow me to attend, speak and vote on the

above matters.

Yours sincerely

Shelagh Gurney
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To:  The Monitoring Officer Date: 16" November 2009
Norfolk County Council

Dear Victoria

 would like to ask the Standards Commitiee for dispensation 1o allow me 1o
speak and vote at the Full Council meeting on 23 November 2009 on item 5
and item 8 (that part-which relates to the report of the Cabinet Scrutiny

Committee held on 27 October 2008). As a Member of both Norfolik County
Council and Breckiand Council | will be daclaring a personal and prejudicial

interast which would otherwise prevent me from debating those items, as you

have advised.
In support of this application, | offer the foliowing:

(1) According to the guidance on dispensations from the Standards
Commitiee, dispensation may be granted “where more than 50% of the
Members who would be entitied to vote are prohibited from voting”.

Fifty of the eighty four Members on Full Council are twin-hatted.

(2)  There is a real possibility that, in discussing ltems 5 and/or 8, matters
which may retate directly or indirectly to the role and remuneration of
twin hatters may be raised. | believe that it would be appropriate for
twin-hatters o debate and vote on the issue as they are surely in a

better pesition that anyone to give a full account of their contribution to

public service,

P would therefore be grateful if the Standards Committee would consent to
granting me a dispensation to allow me to atiend, speak and vote on the

above matters.

Yours sincerely .

1

{
| .

AlS¥ander Byrne
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To:  The Monitoring Officer Date: 16" November 2009
Norfolk County Council

Dear Victoria

F'would like to ask the Standards Committee for dispensation to aliow me to
speak and vote at the Fult Council meeting on 23 November 2009 on item 5
and item 8 {that part which relates to the report of the Cabinet Scrutiny
Commitiee held on 27 October 2009). As a Member of both Norfolk County
Council and Breckiand Councit | will be declaring a personat and prejudicial
interest which would otherwise prevent me from debating those items, as you

nave advised.

In support of this application, | offer the foliowing:

(1) According to the guidance on dispensations from the Standards
Committee, dispensation may be granted “where more than 50% of the
Members who would be entitfed to vote are prohibited from voting”.

Fifty of the eighty four Members on Full Council are twin-hatted.

There is a real possibility that, in discussing ltems 5 and/or 8, matters

/-\
i~
——

which may relate directly or indirectly to the role and remuneration of
twin hatters may be raised. | believe that it would be appropriate for
twin-hatters to debate and vote on the issue as they are surely in 2
better position that anyone to give a full account of their contribution to

public service.

 would therefore be grateful if the Stancards Committee would consent to
granting me a dispensation to aliow me o atiend, speak and vote on the

above matiers.

]

Yours sincerely

Diana lrving
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To:  The Monitoring Officer Date: 16" November 2009
Norfolk County Council

Dear Victoria

| would like to ask the Standards Committee for dispensation to allow me to
speak and vote at the Fuli Council meeting on 23 November 2008 on item 5
and item 8 (that part which relates to the report of the Cabinet Scrutiny
Commitiee held on 27 October 2008). As a Member of both Norfolk County
Council and Breckiand Council | will be declaring a persenal and prejudicial
interest which would otherwise prevent me from debating those items, as you

have advised.
in support of this application, | offer the following:

(1) According o the guidance on dispensations from the Standards
Commitiee, dispensation may be granted “where more than 50% of the
Members who wouid be entiied to vote are prohibited from voting”.

Fifty of the eighty four Members on Full Council are twin-hatted.

(2) There is a real possibility that, in discussing ltems & and/or 8, matters
which may retate directly or indirectly to the role and remuneration of
twin hatiers may be raised. | believe that it would be appropriate for
twin-hatters to debate and vote on the issue as they are surely in &

better position that anyone to give a full account of their contribution to

pubiic service.

i would therefore be grateful if the Standards Commitiee would consent (0

granting me a dispensation to aliow me to attend. speak and vote on the

above matiers.

Yours sincerely
/ Y,
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To:  The Monitoring Officer Date; 16" November 2009
Norfolk County Councit

Dear Victoria

t would like to ask the Standards Committee for dispensation 10 alflow me tc
speak and vote at the Full Council meeting on 23 November 2008 on item 5
and item 8 (thal part which reiates to the report of the Cabinet Scrutiny
Committee heid on 27 October 2008}, As a Member of both Norfolk County
Council and Breckiand Council | will be declaring a personal and prejudicial
interest which would otherwise prevent me from debating those items, as you

have advised.
In support of this application, | offer the foliowing:

{1y According to the guidance on dispensations from the Standards
Committee, dispensation may be granied “where more than 50% of the
Members who would be entitled to vote are prohibited from voting”.

Fifty of the eighty four Members on Full Council are twin-hatted.

(2} There is a real possibifity that, in discussing ltems 5 and/or 8, mattars
which may relate directly or indirectly to the role and remuneration of
twin hatters may be raised. ! believe that it would be appropriate for
twin-hatters to debate and voie on the issue as they are surely in a

better position that anyone to give a full account of their contribution ¢

public service.

I would therefore be grateful if the Standards Committee would consent to
granting me a dispensation to aliow me to atiend, speak and vote on the

above maiters.

Yours sincerely

A
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Bill Borrett
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To:  The Monitoring Officer Date: 16" November 2009

Norfolk County Council

Dear Victaria

i would like to ask the Standards Committee for dispensation 1o allow me to
speak and vote at the Full Council meeting on 23 November 2008 on item §
and item 8 (that part which reiates to the report of the Cabinet Scrutiny

Committee held on 27 October 2008). As a Member of both Norfolk County
Council and Breckiand Council | will be declaring a personal and prejudicial

interest which would otherwise prevent me from debating those items, as you

have advised.
In support of this application, | offer the following:

{1y According to the guidance on dispensations from the Standards
Committee, dispensation may be granted “where more than 50% of the
Members who would be entitled to volte are prohibited from voling”

Fifty of the eighty four Members on Full Council are twin-hatted.

(2 There is a real possibility that, in discussing ltems 5 and/or 8, matters
which may relate directly or indirectly to the role and remuneration of
twin hatters may be raised. | believe that it wouid be appropriate for
twin-hatters to debate and vote on the issue as they are surely in a
better position that anyone to give a full account of their contribution to

public service.

L would therefore be grateful if the Standards Committes would consent o

granting me a dispensation to allow me to attend, speak and vaote on the

above matters.

Yours sincerely
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“William Nunn
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fo:  The Monitoring Officer Date: 16" November 2009
Norfolk County Council

Dear Victoria

I would iike to ask the Standards Commiitiee for dispensation to allow me to
speak and vote at the Full Council meeting on 23 November 2008 on item 5
and ftem 8 (that part which relates to the report of the Cabinet Scrutiny

Committee held on 27 October 2009). As a Member of both Norfolk County
Council and Breckland Council | will be declaring a personal and prejudicial

interest which would otherwise prevent me from debating those items, as you

have advised.
in support of this application, | offer the fo!ioWing:

(1 According to the guicance on dispensations from the Standards
Committee, dispensation may be granted “where more than 50% of the
Members who would be entitled to vote are prohibited from voting”

Fifty of the eighty four Members on Full Council are twin-hatted.

(2) There 15 a real possibility that, in discussing ltems 5 and/or 8, matters
which may relate directiy or indirectly to the role and remuneration of
twin hatters may be raised. | believe that it would be appropriate for
twin-hatters to debate and vote on the issue as they are surely in a
better position that anyone to give a full account of their contribution to

public service.

 would therefore be grateful if the Standards Committee would consant to
granting me a dispensation tc aliow me to atiend, speak and vote on the

above matiers.

Yours sincerely
{P‘

N/
i /
//,;j’ / /
- S : >

7

MarkwKiddie-Morris




To:  The Monitoring Officer Date: 16" November 2009

Norfalk County Council

Dear Vicioria

| would like to ask the Standards Committee for dispensation to allow me fo
speak and vote at the Full Gouncil meeting on 23 November 2009 on item 5
and item 8 (that part which relates to the report of the Cabinet Scrutiny
Committee held on 27 October 2008). As a Member of both Norfolk County
Council and Breckland Council | will be declaring a personal and prejudisial
interest which would otherwise prevent me from debaling those items, as you

have advised.
in support of this application, | offer the foliowing:

(1) According to the guidance on dispensations from the Standards
Committee, dispensation may be granted “where more than 50% of the
Members who would be entitled to vote are prohibited from voling”.

Fifty of the eighty four Members on Full Councll are twin-hatted.

(2y  There is a real possibility that, in discussing ltems & and/or 8, matters
which may relate directly or indirectly to the role and remuneration of
twin hatters may be raised. | believe that it would be appropriate for
twin-hatters to debate and vote on the issue as they are surely in a
betier position that anyone to give a full account of their contribution o

public service,

i would therefore be grateful if the Standards Commiitize would consent to
granting me a dispensation to aliow me to attend, speak and vote on the

above matiers.

Yours sincerely

e

Ann Steward
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To:  The Monitoring Officer Date: 16" November 2009
Norfolk County Council

Dear Victoria

| wouid like tc ask the Standards Committee for dispensation o aliow me o
speak and vote at the Full Councli meeting on 23 November 2009 on item 5
and item 8 (that part which relates to the report of the Cabinet Scrutiny

Committee held on 27 October 2009). As a Member of both Norfolk County
Council and Brecktand Council | will be declaring a perscnal and prejudicial

interest which wouid otherwise prevent me from debating those items, as you

have advised.
[n support of this application, | offer the foliowing:

(1) According to the guidance on dispensations from the Standards
Committee, dispensation may be granted ‘where more than 50% of the
Members who would be entitled to vote are prohibited from voting”,

Fifty of the eighty four Members on Full Council are twin-hatted,

(2} There is a real possibility that, in discussing ltems & and/or 8 matters
which may reiate directly or indirectiy to the role and remuneration of
twin hatters may be raised. ! believe that it would be appropriate for
twin-hatters to gebate and vote on the issue as they are surely in a
better position that anyone to give a full account of their contribution to

public service.

[ would therefore be grateful if the Standards Committee wouid consent o
granting me a dispensation to allow me 1o attend, speak and vote on the

above matters.

Yours sincerely

fan Monson



" To:  The Monitoring Officer Date: 16" November 2609
Norfolk County Councii

Dear Victoria

i would like to ask the Standards Commitiee for dispansation to allow me 10
speak and vote at the Full Council meeting on 23 November 2009 on item 5
and item 8§ (that part which relates 1o the report of the Cabinet Scrutiny

Committee held on 27 October 2008). As a Member of both Norfolk County
Council and Breckland Councit | wilf be declaring a personal and prejudicial

interest which would otherwise prevent me from debaiing those items, as you

have advised.
in support of this application, | offer the foliowing:

{1 According to the guidance on dispensations from the Standards
Committee, dispensation may be granted "where more than 50% of the
Membars who would be entifled to vote are prohibited from voting”.

Fifty of the eighty four Members on Full Council are twin-hatted.

(2) There is a real possibility that, in discussing ltems 5 and/or 8, matters
which may retate directly or indirectly to the role and remuneration of
fwin hatters may be raised. | believe that it would be appropriate for
twin-hatiers to debate and voie on the issue as they are surely in a
better position that anyone to give a full account of their contribution

public service,

 would therefore be grateful if the Standards Committee woulid consent to
granting me a dispensation tc aliow me to attend, speak and vote on the

above matiers.

Yours sincerely

Marion Chapmar-Alien



To:  The Monitoring Officer Date: 16" November 2009
Norfolk County Council

Dear Victoria

 would like to ask the Standards Committee for dispensation to allow me to
speak and vote at the Full Council meeting on 23 November 2009 on item 5
and item 8 {that part which relates o the report of the Cabinet Scrutiny
Committee heid on 27 October 2008}, As a Member of both Norfolk County
Council and Breckiand Council | wili be déclaring a personal and prejudicial
interest which would otherwise prevent me from debating those items, as you

have advised.
in support of this app!i-catio'n, [ offer the foliowing:

(1) According to the guidance on dispensations from the Standards
Committee dispensalion may be granied “where more than 50% of the
Members who would be entilled to vote are prohibited from voling”.

Fifty of the eighty four Members on Full Council are twin-hatted.

(2)  There is a real possibility that, in discussing ltems 5 and/or §, matters
which may relate directiy or indirectly to the role and remuneration of
fwin hatters may be raised. | believe that it would be appropriate for
twin-hatters to debate and vote on the issue as they are sureiy in a

better position that anyone to give a full account of their contribution to

public service.

| woulid therefore be grateful if the Standards Committee wouid consent to

granting me a dispensation to aliow me to attend, speak and vote on the

above maiters.

Yours sincerely

o
John Rogars
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To:  The Monitoring Officer Date; 16 November 2008
Norfalk County Council

Dear Victoria

| would like to ask the Standards Commitiee for dispensation fo aliow me o
speak and vote at the Full Council meeting on 23 November 2009 on item 5
and item 8 (that part which relates to the report of the Cabinet Scrutiny
Commitiee held on 27 Cctober 2009). As a Member of both Norfolk County
Council and Breckland Council | will be declaring a personal and prejudicial
interest which wouid otherwise prevent me from debating those items, as you

have advised.
in support of this application, | offer the following:

According io the guidance on dispensations from the Standards

.
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Committee, dispensation may be granted ‘where more than 50% of the

Members who would be entitled to vote are prohibited from voling”.

Fifty of the eighty four Members on Full Councii are twin-natted.

There is a real possibility that, in discussing fiems & and/or &, matters

s
]
—

which may relate directly or indirectly to the role and remuneration of
twin hatters may be raised. | believe that it would be appropriaie for
twin-hatters to debate and vote on the issue as they are surely in 2
better position that anyone to give a full account of their contribution to

public service.

i would therefore be grateful if the Standards Committee would consent to
granting me a dispensation to allow me to attend, speak and vote on the

above matiars.

Yours sincerely
P

Cliff Jordan



'if

-

f‘
£ .
b -
- A
P
d—"i./l/‘ /
- aall

}FE
f

ra

To:  The Monitoring Officer Date: 16" November 2008
Norfolk County Council

Dear Victoria

L would like to ask the Standards Commitiee for dispensation to allow me to
speak and vote at the Full Council meeting on 23 November 2009 on item §
and item 8 (that part which relates 1o the report of the Cabinet Scrutiny
Committee held on 27 October 2008). As a Member of both Norfolk County
Council and Broadiand District Council | will be declaring a personal and
prejudicial interest which would otherwise prevent me from debating those

items, as you have advised.
in support of this appiication, | offer the foliowing:

(1) According to the guidance on dispensations from the Standards
Committee, dispensation may be granted “where more than 50% of the
Members who would be entitied to vote are prohibited from voling”,

Fifty of the eighty four Members on Full Council are twin-hatted.

(2) There is a real possibility that, in discussing ltems 5 and/or 8, matters
which may relate directly or indirectly to the role and remuneration of
twin hatiers may be raised. | believe that it would be appropriate for
twin-hatters to debate and vote on the issue as they are surely in a
better position that anyone to give a full account of their contribution to

public service.

[ would therefore be grateful if the Standards Committes would consent to
granting me a dispensation to allow me {o attend. speak and vote on the

above matters,

Yours sincerely

4 g
" s
2l /
- 7
rt C L 3

/;'( //

! ‘.// ! /
R B

Brian lles
'

[

T i
l_ -



To:  The Monitoring Officer Date: 16" November 2009
Norfolk County Council

Dear Victona

| would like to ask the Standards Commitiee for dispensation to aliow me to
speak and vote at the Full Council meeting on 23 November 2008 on item 5
and item 8 (that part which relates to the report of the Cabinat Scrutiny
Committee held on 27 October 2009} As a Member of both Norfolk County
Councit and Broadland District Council | will be deciaring & personal and
prejudicial interest which would otherwise prevent me from debating those

ifems, as you have advised.
in support of this application, | offer the following:

According to the guidance on dispensations from the Standards

P
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Committee, dispensation may be granted ‘where more than 50% of the
Members who would be entitied {o vote are prohibited from voting”

Fifty of the sighty four Members on Full Councii are twin-hatted.

(2)  There is a real possibility that, in discussing ltems & and/or 8, matters
which may relate directly or indirectly to the role and remuneration of
twin hatters may be raised. | believe that it would be appropriate for
wwin-hatters to gebate and vote on the issue as they are surely in a
better position that anyone to give a full account of their contribution to

public service.

| would therefare be gratefui if the Standards Committee would consent to

granting me a dispensation to allow me to atiend, speak and vote on the

above matiers.

Yours sincerely
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Andrew Proctor



Ta:  The Monitoring Officer Date: 16" November 2009
Norfolk County Council

Dear Victoria

| would like io ask the Standards Committes for dispensation to aliow me to
speak and vote at the Full Council meeting on 23 November 2008 on item 5
and item 8 (that part which relates to the report of the Cabinet Scrutiny
Committee heid on 27 October 2009). As a Member of both Norfolk County
Council and Broadland District Councit | will be deciaring a personal and
prejudicial interest which would otherwise prevent me from debating those

ftems, as you have advised.
tn support of this éppiication, } offer the foliowing:

{1 According to the guidance on dispensations from the Standards
Committee, dispensation may be granted ‘where more than 50% of the
Members who would be enlitied to vote are prohfbifed from voting”.

Fifty of the eighty four Members on Full Councit are twin-hatted.

(2)  There is a real possibility that, in discussing ltems 5 and/or 8, matters
which may retate directly or indirectly 1o the role and remuneration of
twin hatters may be raised. | beiieve that it would be appropriate for
twin-hatters tc debate and vote on the issue as they are surely in &
better position that anyone to give a full account of their contribution to

public service.

[l would therefore be grateful if the Standards Committee would consent to
graniing me a dispensation o allow me to attend, speak and vote on the

above matters.

b

Yours sincerely

N
Chariotte Casimir



To.  The Monitoring Officer Date: 16" November 2009
Norfolk County Councii

Dear Victoria

| would like to ask the Standards Commitiee for dispensation to allow me o
speak and vote at the Full Council meeting on 23 November 2008 on item &
and item 8 (that part which relates to the report of the Cabinet Scrutiny
Commitiee held on 27 October 2008). As a Member of both Norfolk County
Council and Broadiand District Council | will be declaring a personal and
prejudicial interest which would otherwise prevent me from debating thoss

items, as vou have advised.
in support of this application, | offer the following:

(1) According fo the guidance on dispensations from the Standards
Committee, dispensation may be granted “where more than 50% of the
Members who would be entitled to vote are prohibited from voling”.

Fifty of the eighty four Members on Full Council are twin-hatted.

(2) There is a real possibility that, in discussing ltems 5 and/or 8 matters
which may relate directly or indirectly to the role and remuneration of
win hatters may be raised. | belfieve that it would be appropriate for
twin-hatters to debate and vote on the issue as they are surely in 2
better position that anyone to give a full account of their contribution to

oublic service.

P would therefore be grateful if the Standards Commitiee woutd consent to
granting me a dispensation to allow me to atiend, speak and vote on the

above matters.

Yours sinc mly
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Tc:  The Monitoring Officer Date: 16" November 2009
Norfolk County Council

Dear Victoria

| would like to ask the Standards Committee for dispensation to allow me to
speak and vote at the Full Council meeting on 23 November 2009 on item 5
and item 8 (that part which relates 1o the report of the Cabinet Scrutiny
Committee held on 27 October 2008). As a Member of both Norfolk County
Council and Broadland District Councii | will be declaring a personal and
prejudicial interest which woulid otherwise prevent me from debating those

ifems, as you have advised.
in support of this application, | offer the following:

(1) According to the guidance on dispensations from the Standards
Committee, dispensation may be granted “where more than 50% of the
Members who would be entifled fo vote are prohibited from volfing”,

Fifty of the eighty four Members on Full Councii are twin-hatted.

(2)  There is a real possibliity that, in discussing ltems 5 and/or 8, matters
which may relate directly or indirectly to the role and remuneration of
twin halters may be raised. | believe that it would be appropriate for
twin-hatters {o debate and vote on the issue as they are surely in a
better pasition that anyone to dive a full account of their contribution to

public service.

 would therefore be grateful if the Standards Committes would consent to
granting me a dispensation to allow me to atiend, speak and vote on the

above matters.

Yours sincerely

R

Stuart Dunn
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To.  The Monitoring Officer Date: 18" November 2009
Norfolk County Council

Dear Vicioria

I would like to ask the Standards Committee for dispensation {o allow me {o
speak and vote at the Full Council meeting on 23 November 2009 on item 5
and item 8 (that part which relates to the report of the Cabinet Scrutiny
Committee held on 27 October 2008). As 3 Meamber of both Norfolik County
Council and Broadiand District Council | will be declaring a personal and
orejudicial interest which would otherwise prevent me from debating those

items, as you have advisad,
in support of this application, | offer the following:

According to the guidance on dispensations from the Standards

——
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Committee, dispensation may be granted “where more than 50% of the
Members who would be enfitled fo vote are prohibited from voting”.

Fifty of the eighty four Members on Full Council are twin-hatted.

(2y  There is a real possibility that, in discussing ltems 5 and/or 8, matters
which may relate directly or indirectly to the role and remuneration of
twin hatters may be raised. | beileve that it would be appropriate for
twin-hatters to debate and vote on the issue as they are surely ina
better position that anyone to give a full account of their contribution to

pubiic service.

I woulid therefore be gratefu! if the Standards Committes woulid consent to
granting me a dispensation to allow me to attend, speak and vote on the

above matiers.

Yours si noﬂre!y f_/
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John Ward



To:  The Monitoring Officer Date: 16" November 2009

Norfolk County Council

Dear Victoria

f wouid like tc ask the Standards Commitiee for dispensation o allow me {o
speak and vote at the Full Council meating on 23 November 2009 on item 5
and item 8 {that part which relates 1o the report of the Cabinet Scrutiny
Committee held on 27 Oclober 2008} As a Member of both Norfolk County
Council and Broadiand District Council | will be declaring a personal and
prejudicial interest which would otherwise pravent me from debating those

ifems, as you have advised.

in support of this application, | offer the'fol%ow'mgf

(1) According fo the guidance on dispensations from the Standards
Committee, dispensation may be granted “where more than 50% of the
Members who would be enfitied to vote are prohibited from voting”

Fifty of the eighty four Members on Full Council are twin-hatted.

2} There is a real possibility that, in discussing items O and/or 8, matters

—

which may relate directly or indirectly to the role and remuneration of
twin hatters may be raised. [ believe that it would be appropriate for
twin-hatters to debate and vote on the issue as they are surely in a
better position that anyone to give a full account of their contribution to

public service,

| would therefore be grateful if the Standards Committee would consent 1o
granting me a dispensation {o aliow me to attend, speak and vote on the

above matiers.

Yours smcerei}nf

f
/o
] !
o //{ /o
FE 7 gris b

R
EE P
i o B

e

Stuart Clancy

™\
)



To:  The Monitoring Officer Date: 18" November 2009
Norfolk County Council

Dear Victoria

P would like to ask the Standards Commitiee for dispensation to allow me to
speak and vote at the Full Council meeting on 23 November 2006 on item 5
and item 8 (that part which relates to the report of the Cabinst Scrufiny
Committee hald on 27 October 2008). As a Member of both Norfolk County
Council and Broadiand District Council | will be deciaring a personal and
preiudicial interest which would otherwise prevent me from debating those

items, as you have advised.
in support of this application, | offer the following:

(1) According to the guidance on dispensations from the Standards
Committee, dispensation may be granted “where more than 50% of the
Members who would be entitied fo vote are prohibited from voting”.

Fifty of the eighty four Members on Full Council are twin-hatiec.

(2} There is a real possibility that, in discussing itams 5 and/or 8, matters
which may relate directly or indirectly to the role and remuneration of
twin hatiers may be raised. | believe théi‘ it would be appropriate for
twin-hatters to debate and vote on the issuz as they are surely in a

better position that anyone to give a full account of their contribution 1o

public service.

' would therefore be graieful if the Standards Committee would consent to
granting me a dispensation to aliow me to gttend, speak and vote on the

above mattars.

Yours sincerely
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To:  The Monitoring Officer Date: 168" November 2009
Norfolk County Council

Dear \ictoria

I would like to ask the Standards Commitiee for dispensation to aliow me to
speak and vote at the Full Council meeting on 23 November 2009 on item 5
and item 8 (that part which relates to the report of the Cabinet Scrutiny
Committee held on 27 October 2009). As a Member of both Norfolk County
Council and Broadiand District Councit { will be declaring a personal and
prejudicial interest which woulid otherwise prevent me from debating those

ifems, 2s you have advised.
in suppert of this application, | offer the following:

(1) According to the guidance on dispensations from the Standards
Committee, dispensation may be granted “where more than 50% of the
Members who would be entitled {o vote are prohibited from voting”,

Fifty of the eighty four Members on Full Council are twin-hatted.

(2)  Thereis a real possibility that, in discussing ltems 5 and/or 8, matters
which may reiate directly or indirectly to the role and remuneration of
twin hatters may be raised. | believe that it would be appropriate for
twin-hatters to debate and vote on the issue as they are surely in a
better position that anyone to give a full account of their contribution to

public service.

 would therefore be grateful if the Standards Committee would consent to

granting me a dispensation to aliow me to attend, speak and vote on the

above matters.

Yours sincerely
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To:  The Monitoring Officer Date: 16" November 2008
Norfolk County Council

Dear Victona

Lwould like to ask the Standards Commitiee for dispensation to aliow me ¢
speak and vote at the Full Council meeting cn 23 November 2009 on item 5
and item & (that part which relates to the report of the Cabinet Scrutiny
Commitiee held on 27 October 2009). As a Member of both Norfolk County
Council and Broadiand District Council | will be declaring a personal and
prejudicial interest which would ofherwise prevent me from debating those

items, as you have advised.
In support of this application, | offer the following:

According to the guidance on dispensations from the Standaras

—
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Committee, dispensation may be granted “where more than 50% of the
Members who would be entitled to vote are prohibited from vofing”.

Fifty of the eighty four Members on Full Council are twin-hatted.

(2) There is a real possibility that, in discussing ltems 5 and/or 8, matters
which may relate directly or indirectly to the role and remuneration of
twin hatters may bé raised. | believe that it would be appropriate for
Mir»hatﬁers to debate and voie on the issue as they are surely in a
betier pesition that anyone to give a full account of their contribution to

public service.

| would therefore be grateful if the Standaras Committee would consant 10
granting me a dispensation to aliow me to atiend, speak and vote on the

above matlars.

Yours sincerely

James Carswell



To.  The Monitoring Officer Date: 16" November 2008
Norfolk County Council

Dear Vicioria

I would like to ask the Standards Commitiee for dispensation o aliow me fo
speak and vote at the Full Council meeting on 23 November 2008 on item 5
and item 8 (that part which relates to the report of the Cabinet Scrutiny
Committee held on 27 October 2009} As a Member of both Norfolk County
Council and Great Yarmouth Borough Council | will be declaring a personal
and prejudicial interest which would otherwise prevent me from debating

those items, as you have advised.
In support of this application, | offer the following:

(1) According to the guidance on dispensations from the Standards
Commitiee, dispensation may be granted “where more than 50% of the
Members who would be entitled fo vote are prohibited from voling”

Fifty of the eighty four Members on Full Council are twin-hatted.

{2)  There is a real possibliity that, in discussing ltems 5 and/or 8, matters
which may relate directly or indirectly to the role and remunaration of
twin hatters may be raised. | believe that it would be appropriate for
twin-hatters to debate and vote on the issue as they are surely in a
better position that anyone 1o give a full account of their contribution to

public service.

I would therefore be grateful if the Standaras Committee would consent to
granting me a dispensation tc allow me to aftend, speak and vote on the

above matfters.

Yours sincerely
e
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To:  The Monitoring Officer Date: 18" November 2009
Norfollk County Council

Dear Vicioria

i would fike o ask the Standards Committee for dispensation to allow me to
speak and vote at the Full Council meeting on 23 November 2008 on item 5
and item 8 (that part which relates to the report of the Cabinst Scrutiny
Committee held on 27 October 2009). As a Member of both Norfolk County
Council and Great Yarmouth Borough Councit | will be declaring a personal
and prejudicial interest which would otherwise prevent me from debating

those items, as you have advised.
in support of this application, | offer the following:

(1 According to the guidance on dispensations from the Standards
Committee, dispensation may be granied “where more than 50% of the
Members who would be enfitied to vote are prohibited from voling”.

_ Fifty of the eighty four Members on Full Council are twin-hatted.

(2) There is a real possibility that, in discussing items & and/or &, matters
which may relate directly or indirectly to the role and remuneration of
twin hatiers may be raised. | believe that it would be appropriate for
twin-hatters to debate and vote on the issue as they are surely in a
better position that anyone to give a full account of their contribution 1o

public service.

i would therefore be grateful if the Standaras Commitiee would consent 1o
granting me a dispensation to allow me fo attend, speak and vote on the

above matiers.

Yours sincerely
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To:  The Monitoring Officer Date: 16" November 2009
Norfolk County Council

Dear Victoria

I would like to ask the Standards Committee for dispensation to allow me to
speak and vote at the Full Council meeting on 23 November 2008 on item 5
and rem & (that part which relates 1o the report of the Cabinet Scrutiny
Committee held on 27 October 2009). As a Member of both Norfolk County
Councit and Great Yarmouth Borough Council | will be declaring a personal
and prejudicial interest which would otherwise prevent me from debating

those items, as you have advised.
in support of this application, | offer the foliowing:

(1y  According to the guidance on dispensations from the Standards

Committee, dispensation may be granted "where more than 50% of the

Members who would be entitled to vote are prohibited from voting”.

Fifty of the eighty four Members on Full Council are twin-hatted.

(2) There s a real possibiiity that, in discussing ltems 5 and/or 8, matters
which may reiate directly or indirectly to the role and remuneration of
twin hatters may be raised. | believe that it would be appropriate for
twin-hatters to debate and vote on the issue as they are surely in a

better position that anyone to give a full account of their contribution to

public sarvice.

I wouid therefore be grateful if the Standards Commitiee would consent {o
granting me & dispensation to allow me to attend, speak and vote on the

above matiers.

Yours sincerely /
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Sertie Coliins
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To:  The Monitoring Officer Date: 16" November 2008
Norfolk County Council

Dear Victoria

| would like to ask the Standards Committee for dispensation to aliow me {o
speak and vote at the Full Council meeting on 23 November 2008 on item 5
and item 8 (that part which relates to the report of the Cabinet Scrutiny
Committes held on 27 October 2009). As a Member of both Norfelk County
Council and Great Yarmouth Borough Council | will be declaring a personal
and prejudicial interest which would otherwise prevent me from debating

those items, as you have advised.
in support of this application, | offer the Toliowing:

(1) According fo the guidance on dispensations from the Standards
Committee, dispensation may be granied ‘where more than 50% of the
Members who would be entitlad to vote are prohibfted from voling”.

Fifty of the eighty four Members on Full Council are twin-hatted.

(2y  There is a real possibility that, in discussing ltems 5 and/or 8, matters
which may relate directly or indirectiy to the role and remuneration of
wwin hatters may be raised. | believe that it would be appropriate for
fwin-hatters to debate and vote on the issue as they are surely in a

| petter position that anyone to give a full account of their contribution to

nublic service.

{ would therefore be grateful if the Standards Commitiee would consent to
granting me a dispensation to allow me to attend, speak and vote on the

above matiers.

Yours sincerely /

.
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Gerry Cook



To:  The Monitoring Officer Date: 16" November 2009
Norfolk County Council

Dear Victoria

I would like to ask the Standards Committee for dispensation o aliow me fo
speak and vote at the Fult Council mesting on 23 November 2009 on item 5
and item 8 (that part which relates o the report of the Cabinet Scrutiny
Committee held on 27 Octeber 2008). As a Member of both Norfolk County
Council and the Borough Councit of King's Lynn and West Norfolk | will be
declaring a personal and prejudicial interest which would otherwise prevent

me from debating those items, as you have advised.
in support of this application, | offer the following:

(1) According to the guidance on dispensations from the Standards
Committee, dispensation may be granted “where more than 50% of the
Members who would be entifled to vote are prohibited from vofing”.

Fifty of the eighty four Members on Full Council are twin-hatted.

(2} There is a real possibility that, in discussing ltems £ and/or 8, matiers
which may refate directly or indirectiy 1o the role and remuneration of
twin hatters may be raised. | beiteve that it would be appropriate for
twin-hatters to debate and vote on the issue as they are surely in a
better position that anyone 10 give a full account of their contribution to

public setvice.

i would therefore be grateful if the Standards Committee would consent 1o
granting me a dispensation 1o allow me to attend, speak and vote on the

ahove matters.

David Harwood
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To:  The Monitoring Officer Date; 16" November 2009

Norfolk County Council

Diear Vicioria

i would iike to ask the Standards Commities for dispensation to aliow me 1o
speak and vote at the Full Council meeting on 23 November 2009 on item
and item 8 {that part which relates to the report of the Cabinst Scrutiny
Commitiee held on 27 October 2008). As a Member of both Norfolk County
Council and the Borough Council of King's Lynn and West Norfolk | will be
declaring a.persona! and prejudicial interest which would otherwise prevent

me from debating those items, as you have advised.
in support of this application, | offer the following:

(1) According to the guidance on dispensations from the Standards
Committee, dispensation may be granted “where more than 50% of the
Members who would be entitied fo vote are prohibited from voling’”.

Fifty of the eighty four Members on Full Council are twin-hatted.

(2)  There is a real possibility that, in discussing ftems & and/or 8, matters
which may reiate directly or indirectly to the role and remuneration of
twin hatters may be raised. | befieve that it would be appropniate for
win-hatters to debafe and vote on the issue as they are surely in a
better position that anyone to give a full account of their confribution fo

public service.

| would therefore be grateful if the Standards Committee would consent to
granting me a dispansation to allow me to attend, speak and vote on the

above matiers.

Yours sincerely
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To:  The Monitoring Officer Date: 16" November 2009
Norfolk County Council

Dear Victoria

[ would like to ask the Standards Committee for dispensation to allow me to
speak and vote at the Full Council meeting on 23 November 2009 on item 5
and item 8 {that part which reiates to the report of the Cabinet Scrutiny
Committee heid on 27 October 2009}, As a Member of both Norfolk County
Council and the Borough Councit of King's Lynn and West Norfolk | will be
declaring a personal and prejudicial interest which wouid otherwise prevent

me from debating those items, as you have advised.
i support of this application, f offer the following:

(1) According to the guidance cn dispensations from the Standards
Committee, dispensation may be granted “where more than 50% of the
Members who would be enfitied to vote are prohibited from voting”.

Fifty of the eighty four Members on Full Council are twin-hatted.

(2)  There is a real possibility that, In discussing ltems 5 and/or 8, matters
which may relate directly or indirectly to the role and remuneration of
twin hatters may be raised. | believe that it would be appropriate for
twin-hatters to debate and vote on the issue as they are surely in a
better position that anyone 1o give a full account of their contribution {o

public service.

| would tharefore pe grateful if the Standaras Commitiee weuld consent to
granting me a dispensation to allow me 1o attend, speak and vote on the

above matters.

Yours sincersly
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To:  The Monitoring Officer Date: 16™ November 2009
Norfolk County Council

Diear Victoria

| would like to ask the Standards Committee for dispensation to aliow me o
spsak and vote at the Full Council meeting on 23 November 2000 on item 5
and item 8 (that part which relates to the report of the Cabinet Scrutiny
Committee held on 27 October 2009). As a Member of both Norfolk County
Councit and the Borough Council of King's Lynn and West Norfolk | will be
declaring a personal and prejudicial interest which would otherwise prevent

me from debating those items, as you have advised.
In support of this application. | offer the following:

(1) According to the guidance on dispensations from the Standards
Committee, dispensation may be granted ‘where rmore than 50% of the
Members who would be entitfed to vole are prohibited from voting”.

Fifty of the eighty four Members on Full Council are twin-hatted.

(2) There is a real possibility that, in discussing ltems © and/or 8. matiers
which may relate directly or indirectly to the role and remuneration of
twin hatters may be raised. | belleve that it would be appropriate for
twin-hatiers to debate and vote on the issue as they are surely in a
better position that anyone to give a full account of their contribution to

public service.

| would therefore be grateful if the Standards Commities would consent to
granting me a dispensation to allow me to attend, speak and vole on the

above matters.

Yours sincersly

John Dobson

o



To:  The Monitoring Officer Date: 16" November 2009

Norfolk County Council

Dear Victoria

P would like 1o ask the Standards Commitiee for dispensation o aliow me 1o
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speak and vote at the Full Council meeting on 23 November 2009 on item &
and item 8 (that part which relates to the report of the Cabinet Scrutiny
Commitiee heid on 27 Oclober 2009} As a Member of both Nerfolk County
Council and the Borough Council of King's Lynn and West Norfolk | will be
declaring a personal and prejudicial interest which would otherwise prevent

me from debating those items, as you have advised.

In support of this appiication, | offer the foliowing:

(1) According to the guidance on dispensations from the Standards
Committee, dispensaiion may be granted "where more than 50% of the
Members who would be entifled toc vofe are prohibited from voling”.

Fifty of the eighty four Members on Full Council are twin-hattec.

There is a real possibility that, in discussing ltems 5 and/or 8, matters
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which may relate directly or indirectly to the role and remuneration of
twin hatters may be raised. | believe that it would be appropriate for
twin-hatters to debate and vote on the issue as they are surely in a

better position that anyone to give a full account of their contribution tc

public service.

[ would therefore be grateful if the Standards Committee wouid consent to

granting me a dispensation 1o aliow me to attend, speak and vote on the

above matfiers.

Yours sincerely
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To:  The Monitoring Officer Date: 16" November 2009
Norfolk County Council

Dear Victoria

Fwould like to ask the Standards Committee for dispensation to aliow me to
speak and vote at the Full Councii meeting on 23 November 2008 on item 5
and item 8§ (that part which relates to the report of the Cabinet Scrutiny
Committee heid on 27 October 2009). As a Member of both Norfolk County
Council and the Borough Council of King's Lynn and West Norfolk | will be
declaring a personal and prejudicial interest which would otherwise prevent

me from debating those items, as you have advised.

in support of this application, | offer the following:

(1) Acoording to the guidance on dispensations from the Standards
Commitiee, dispensation may be granted “where more than 50% of the
Members who would be entitled to vote are prohibited from voling”

Fifty of the eighty four Members on Full Council are twin-hatted

(2} There is a real possibility that, in discussing ltems © and/or 8, matters
which may relate directly or indirectly to the role and remuneration of
twin hatiers may be raised. | believe that it wouid be appropriate for
twin-hatters 1o debate and vote on the issue as they are surely in a
better position that anyone to give a full account of their contribution to

public service.

| would therefore be grateful if the Stancards Committee would consent to
granting me a dispensation fo allow me to attend, speak and vote on the

above matliars.

Yours sinceraly
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To:  The Monitoring Officer Date: 16" November 2008

Norfolk County Councii

Dear Victoria

| would like to ask the Standards Commitiee for dispensation to aliow me to
speak and vote at the Full Council meeting on 23 November 2009 on item S
and item 8 (that part which relates to the report of the Cabinet Scrutiny
Committee held on 27 October 2009). As a Member of both Norfolk County
Councif and the Borough Council of King's Lynn and West Norfolk | will be
declaring a personal and prejudicial interest which wouid otherwise prevent

me from debating those items, as you have advised.
in support of this appiication, | offer the following:

(1) According to the guidance on dispensations from the Standards
Commitiee, dispensation may be granted “where more than 50% of the
Members who would be entifled to vote are prohibited from voting”.

Fifty of the eighty four Members on Fuli Councit are twin-hatied.

(2} There is a real possibility that, in discussing Items 5 and/or € matters
which may relate directly or indirectly to the role and remuneration of
twin hatters may be raised. | believe that it would be appropriate for
twin-hatters to debate and vote on the issue as they are surely in 2
better position that anyone to give a full account of their contribution to

pubiic service.

[ would therefore be grateful if the Standards Commitiee would consent 1o
granting me a dispensation to allow me to attend, speak and vote on the

above matiers.

Yours sincerely /

Michae! Langwade
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Ta:  The Monitoring Officer _ Date: 16™ Novemnber 2009
Norfolk County Council

Dear Victoria

| would like to ask the Standards Commities for dispensation tc aliow me to
speék and vote at the Full Council meeting on 23 November 2008 on item 5
and item 8 (that part which relates 1o the report of the Cabinet Scrutiny
Committee held on 27 October 2008). As a Member of both Norfolk County
Council and the Borough Council of King's Lynn and West Norfolk | will be
declaring a personal and prejudicial interest which wouid otherwise prevent

me from debating those items, as you have advised.
In support of this application, | offer the foliowing:

(1) -According to the gUidance on dispensations from the Standards
Committee, dispensation may be granted "where more than 50% of the
Members who would be entitled to vote are prohibited from voling”.

Fifty of the eighty four Members on Full Councll are twin-hatted.

(23 There is a real possibility that, in discussing items 5 and/or &, matters
which may relate directly or indirectly to the role and remuneration of
twin hatters may be raised. { believe that it would be appropriate for
twin-hatters to debate and vote on the issue as they are surely in a

hetter pesition that anyone to give a full account of their contribution {o

public service.

Fwould therefore be grateful if the Standards Commitiee would consent to
graniing me a dispensation to allow me tc attend, speak and vote on the

above matters.

Yours sincerely
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To:  The Monitoring Officer Date: 16" November 2009
Norfolk County Council

Dear Victoria

' would like to ask the Standards Commitiee for dispensation to allow me fo
speak and vote at the Full Council meeting on 23 November 2009 on tem 5
and item 8 (that part which refates to the report of the Cabinet Scrutiny
Committee held on 27 October 2009}, As a Member of both Norfolk County
Council and the Borough Council of King's Lynn and West Norfolk | will be
declaring a personal and prejudicial interest which would otherwise prevent

me from debating those items, as you have advised.

In support of this application, | offer the following:

{1} According to the guidance on dispensations from the Standards
Committee, dispensation may be granied “where more than 50% of the
Members who would be entitled to vote are prohibited from voting”.

Fifty of the eighty four Members on Full Council are twin-hatted.

(2} There is a real possibility that, in discussing ltems 5 and/or 8, maﬁeré
which may relate directly or indirectly fo ‘zhe_roie and remuneration of
twin hatters may be raised. | believe that it wouid be appropriate for
twin-hatters to debate and vote on the issue as they are surely in &

better position that anyone to give a full account of their contribution o

pubiic service.

| would therefore be grateful if the Standards Committee would consent to

granting me a dispensation to allow me 1o attend, speak and vote on the

above matiers.

Yours sincerely  «
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Harry Humphrey
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To:.  The Monitoring Officer Date: 16" Novefnber 2009
Norfolk County Councit

Dear Victoria

| would like fo ask the Standards Committee for dispensation fo allow me ¢
speak and vote at the Full Councit meeting on 23 November 2009 on item 5
and item 8 (fhat part which relates to the report of the Cabinet Scrutiny
Committee heid on 27 October 2008). As a Member of both Norfolk County
Council and the North Norfolk District Council { will be declaring a personal
and prejudicial interest which would otherwise prevent me from debating

those items, as you have advised.
In support of this application, | offer the foliowing:

(1} According to the guidance on dispensations from the Standards
Commitiee, dispensation may be granted “where more than 50% of the
Wiembers who would be entitled to vote are prohibited from voting”.

Fifty of the eighty four Members on Full Councll are twin-hatted.

(2) There is a real possibility that, in discussing ltems & and/or 8, matters
which may relate directly or indirectly ic the role and remuneration of
twin hatters may be raised. | believe that it wouid be appropriate for
twin-natters to debate and vote on the issue as they are surely in a

better position that anyone to give a full account of their contribution 1o

pubiic service.

| would therefore be grateful if the Standards Commitiee wouls consentio
granting me a dispensation to aliow me 10 attend, speak and vote on the

above matters.

Yours sincerely

Johin 5érmf—Warnes
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To:  The Monitoring Officer Date: 16" November 2009
Norfolk County Councii :

Dear Victonia

' would like to ask the Standards Commitiee for dispansation to allow me to
speak and vote at the Full Councll meeting on 23 November 2006 on item 5
and item 8 {that part which relates to the report of the Cabinet Scrutiny
Committee held on 27 October 2009}, As a Member of both Norfolk County
Council and the North Nerfolk District Council | will be declaring a personal
and preiudicial interest which would otherwise prevent me from debating

those items, as you have advised.
In support of this application, | offer the following:

{1y According to the guidance on dispensations from the Standards
Commi’ztée, dispensation may be granted "where more than 50% of the
Members who would be entitled fo vote are prohibited from voting”.

Fifty of the eighty four Members on Full Council are twin-hatted.

{2} There is a real possibiiity that, in discussing Items S and/or 8, matters
which may relate directly or indirectly to the role and remuneration of
twin hatters may be raised. | believe that it would be appropriate for
twin-hatiers to debate and vote on the issue as they are surely in a

better position that anyone {o give a full account of their contribution to

public service.

F would therefore be grateful if the Standards Commitiee wouid consent o
granting me a dispensation {o allow me to attend, speak and vote on the

above matters

Yours smc:ere!y
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To:  The Monitoring Officer Date; 16" November 2009
Norfolk County Council

Dear Vicioria

| would like to ask the Standards Commitiee for dispensation to allow me to
speak and vote at the Full Council meeting on 23 November 2008 on item 5
and item 8 (that part which relates to the report of the Cabinet Scrutiny
Committee held on 27 October 2008). As a Member of both Norfolk County
Council and the South Norfolk Council | will be declaring a personal and
prejudicial interest which wouid otherwise prevent me from gebating those

items, as you have advised.
In support of this application, | offer the foliowing:

(1) According to the guidance on dispensafions from the Standards
Commitiee, dispensaticn may be granted ‘where more than 50% of the
Wembers who would be entitled to vote are prohibited from voling”

Fifty of the eighty four Members on Full Council are twin-hatied.

{2) There is a real possibility that, in discussing ltems 5 and/or 8, matters
which may relate directly or indirectly to the role and remuneration of
twin hatters may be raised. | believe that it would be appropriate for
twin-natters to debate and voie on the issue as they are surely in a
netter position that anyone to give a full account of their contribution to

public service.

I would therefore be grateful if the Standards Commitiee would consent 1o

granting me a dispensation to aliow me to attend, spsak and vote on the

above matters.

Yours sincerely
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To:  The Monitoring Officer Date: 16" November 2009
Norfolk County Coundil

Dear Victoria

t would like to ask the Standards Committee for dispensation to allow me io
speak and vote at the Full Council meeting on 23 November 2008 on item 5
and itemm 8 {that part which relates to the report of the Cabinet Scrutiny
Committee heid on 27 October 2009). As a Member of both Norfolk County
Council and the South Norfolk Council | will be declaring a personal and
orejudicial interest which would otherwise prevent me from debating those

items, as you have advised.
In support of this application, | offer the following:

{1)  According to the guidance on dispensations from the Standards
Committee, dispensation may be granted *where more than 50% of the
Members who would be entitied to vote are prohibited from vofing”.

Fifty of the eighty four Members on Full Council are twin-hatted.

(2)  There is a real possibility that, in discussing ftems 5 and/or &, matters
which may relate directly or indirectly {c the roie and remuneration of
twin hatters may be raised. | believe that it would be appropriate for

~twin-hatters 1o gebate and vote on the issue as they are surely in a

better position that anyone 1o give a full account of their contribution to

public service.

| would therefore be grateful if the Standards Committee would consent to
granting me a dispensation f¢ allow me 1o attend, speak and vote on the

above matters.

Yours sincerely y
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To:  The Monitoring Officer Date: 16" November 2009
Norfolk County Council

Dear Victoria

i would like to ask the Standards Committee for dispensation to allow me 1o
speak and vote at the Full Council maeting on 23 November 2008 on item 5
and item 8 (that part which relates to the report of the Cabinet Scrutiny
Commitiee held on 27 October 2009). As a Member of both Norfolk County
Council and the South Norfolk Council | will be declaring & personal and
prejudicial interest which would otherwise prevent me from debating those

ifems, as you have advised.
in support of this application, | offer the foliowing:

(1) According to the guidance on dispensations from the Standaras
Committee, dispensation may be granted “where more than 50% of the
Members who would be entitled fo vote are prohibited from voting”

Fifty of the eighty four Members on Full Council are twin-hatted.

(2} There is a real possibility that, in discussing ltems 5 and/or 8, matters
which may reiate directly or indirectly fo the role and remuneration of
twin hatfers may be raised. | believe that it wouid be appropriate for
twin-hattars 1o debate and vote on the issue as they are sursly ina
better position that anyone to give & full account of their contribution to

public sarvice.

[ wouid therefore be grateful if the Standards Commitiee would consent to
granting me a dispensation to allow me 10 attend, speak and vole on the

above matiers.

Yours sincerely

-

Alison Thomas
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To:  The Monitoring Officer Date; 16" November 2009
Norfoik County Council

Dear Victeria

I would like 1o ask the Standards Committee for dispensation to allow me fo
speak and vote at the Full Council meeting on 23 November 2008 on item 5
and item 8 (that part which relates to the report of the Cabinet Scrutiny
Committee held on 27 October 2009). As a Member of both Norfolk County
Council and the South Norfolk Council | will be declaring a personal and
prejudicial inferest which wouid otherwise prevent me from debating those

items, as you have advised.
in support of this application, | offer the following:

{1) According to the guidance on dispensations from the Standards
Committee, dispensation may be granted “where more than 50% of the
Members who wouid be eniitied to vote are prohibited from volting”.

Fifty of the eighty four Members on Full Councii are twin-hatted.

{2} There is a real possibility that, in discussing [tems 5 and/or 8, matiers
which may relate directly or indirectiy to the role and remuneration of
twin hatters may be raised. i believe that it wouid be appropriate for
twin-hatters to debate and voie on the issue as they are surely in a

hetter position that anvone to give a full account of their contribution to

public service.

 would therefore be grateful if the Standards Committee would consent to
granting me a dispensation to allow me to attend, speak and vote on the

above matiers.

Yours sincerely

Beverley Spraft




To:  The Monitoring Officer Date: 16™ November 2009
Norfolk County Councli

Dear Victoria

i would like to ask the Standards Commitiee for dispensation to allow me o
speak and vote at the Full Council meeting on 23 November 2009 on item ©
and item 8 (that part which relates to the report of the Cabinet Scrutiny
Commitiee held on 27 October 2009). As a Member of both Norfolk County
Councit and the South Norfolk Councit | will be declaring a personal and
prejudiciai interest which would otherwise prevent me from debating those

items, as you have advised.
in support of this application, | offer the foliowing:

(1) According to the guidance on dispensations from the Standards
Committee, dispensation may be granted ‘where more than 50% of the
Members who would be entifled fo vote are prohibited from voting”.

Fifty of the eighty four Members on Full Councit are twin-hatied.

(2)  There is a real possibility that, in discussing Items 5 and/or &, matters
which may refate directly or indirectly to the role and remuneration of
twin hatters may be raisad. | believe that it wouid be appropriate for
twin-hatters to debate and vote on the issue as they are surely ina
hatter position that anyone to give a full account of their contribution to

public service.

' would therefore be grateful if the Standards Committee wouid consent to
granting me a dispensation to allow me 1o atiend, speak and vote on the

ahove matters,

Yours sincerely
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Joe Mooney



To:  The Monitoring Officer Date: 17/11/2009
Norfolik County Council

Dear Victoria

[ would like to ask the Standards Committee for dispensation 1o aliow me to
speak and vote at the Full Council meeting on 23 November 2009 on item 5
and item & (that part which reiates to the report of the Cabinet Scrutiny
Committee held on 27 October 2009). As a Member of both Norfolk County
Council and Broadland District Counclil, | will be deciaring a personal and

prejudicial interest which would otherwise prevent me from debating those

items, as you have advised.
‘In support of this application, | offer the following:

(1) According to the guidance on dispensations from the Standards
Commitiee, dispensation may be granted “where more than 50% of the
Members who would be entitled to vote are prohibited from volting”.

Fifty of the eighty four Members on Full Councii are twin-hatied.

(2)  There is a real possibility that, in discussing ltems & and/or €, matters
which may relate directly or indirectly to the role and remuneration of
twin hatters may be raised. | beiieve that it would be appropriate for
twin-hatiers to debate and vote on the issue as they are surely in a
better position that anyone to give a full account of their contribution o

nublic service.

{ would therefore be grateful if the Standards Committee would consent to
granting me a dispensation to allow me to attend, speak and vote on the

abova matters.

Yours sincerely

\//]-'

Clir James Joyce



Norfolk County Council Member for Reepham



Tao:  The Monitoring Officer Date: 17/11/2009
Norfolk County Council

Dear Victoria

Fwould like to ask the Standards Committee for dispensation e aliow me to
speak and vote at the Full Council meeting on 23 November 2008 on item &
and item 8 (that part which relates to the report of the Cabinet Scrutiny
Committee held on 27 October 2008). As a Member of both Norfolk County
Council and North Norfolk District Council, | will be declaring a personal and
preiudicial interest which would otherwise prevent me from debating those

items, as you have advised.
~In support of this application, | offer the following:

(1) According to the guidance on dispensations from the Standards
Committee, dispensation may be granted “where more than 50% of the
Members who would be entitled to vote are prohibited from voting”.

Fifty of the eiéhty four Members on Full Council are twin-hatied.

(2)  There is a real possibility that, in discussing Htems 5 and/or & matters
which may relate directly or indirectly to the role and remuneration of
twin hatters may be raised.. | believe that it wouid be appropriate for
twin-hatters to debate and vote on the issue as they are surely in a
better position that anyone to give a full account of their contribution to

public service.

| would therefore be grateful if the Standards Committee would consent to
granting me a dispensation to allow me to attend, speak and vote on the

above matiers.

Yours sincerely

P o

Cllr Brian Hannah
Norfolk County Council Member for Sheringham
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To:  The Monitoring Officer Date: 17/11/2008
Norfolk County Councll

Dear Victoria

| would like to ask the Standards Committee for dispensation to allow me o
speak and vote at the Full Council meeting on 23 November 2009 on item &
and item 8 (that part which relates to the report of the Cabinet Scrutiny
Commitiee held on 27 October 2009). As a Member of both Norfolk County
Council and South Norfolik District Council, | will be declaring a personal and
prejudicial interest which would otherwise prevent me from debating those

items, as you have advised.
in support of this appiication, | offer the following:

(1) According to the guidance on dispensations from the Standards
Committee, dispensation may be granted “where more than 50% of the
Members who would be entitied to vote are prohibited from voling”.

Fifty of the eighty four Members on Full Council are twin-hatted.

(2) There is a real possibility that, in discussing ltems 5 and/or &, matters
which may reiate directly or indirectly to the role and remuneration of
twin hatiers may be raised. | believe that it would be appropriate for
twin-hatters o debate and vote on the issue as they are sursly in a
better position that anyone to give a full account of their contribution t©

nublic service.

| would therefore be grateful if the Standards Commitiee would consent 1o
granting me a dispensation to allow me to attend, speak and vote on the

above mattars.
Yours sincerely
ol
[ \/\/L’VUWW

Clir Tim East

Norfolk County Council Member for Costessey



To:  The Monitoring Officer Date: 17/11/2009
Norfolk County Council

Dear Victeria

 would like to ask the Standards Committee for dispensation 1o allow me o
speak and vote at the Full Council meeting on 23 November 2008 on item 9
and item § (that part which relates to the report of the Cabinet Scrutiny
Committee heid on 27 October 2009). As a Member of both Norfolk County
Council and North Norfolk District Council, | will be declaring a personal and
prejudicial interest which would otherwise prevent me from debating those

items, as you have advised.
In support of this application, | offer the foliowing:

(1) According to the guidance on dispensations from the Standards
Commitiee, dispensation may be granted “where more than 50% of the
Members who would be entitled to vote are prohibited from voting”.

Fifty of the eighty four Members on Full Council are twin-hatted.

(2) There is a real possibility that, in discussing ltems & and/or 8, matters
which may relate directly or indirectly to the role and remuneration of
twin hatters may be raised. | believe that it wouid be appropriate for
twin-hatters to debate and vote on the issue as they are surely in a
better pesition that anyone to give a full account of their contribution to

public service.

' would therefore be grateful if the Standards Committee would consent to
granting me a dispensation to allow me to attend, speak and vote on the

above matters.
Yours sincerely
On behalf of

Clir Granam Jones
Norfolk County Council Member for Mundesiey



To  The Monitoring Officer Date: 17/11/2009
Norfolk County Council

Dear Victoria

L would fike 1o ask the Standards Commities for dispensation to aflow me to
speak and vote at the Full Councli meefing on 23 November 2006 on item 5
and itam 8 (that pari which reiates {o the report of the Cabinst Scorutiny
Commitiee held on 27 October 2009). As a Mamber of both Norfolk County
Council and Broadiand District Councl, | will be deciaring a personal and

srejudicial interest which would otherwise pravent me from debating those

items, as You have advised.
In support of this appiication, | offer the foliowing:

(N According to the guidance on dispensations from the Standards
Committes, dispensation may be granted “where more than 50% of the
Members who would be entitied to vote are prohibited from voting.

Fifty of the eighty four Members on Full Council are twin-natted.

(Z; There is a raal possibility that, in discussing items 5 and/or &, matters
which may relate directly or indirectly o the role ard remunerabion of
twin hatters may be raised. | beiieve that it would be appropriate for
swin-hatters tc debate and vote an the issue as they are surely in 2

better pesition that anyone fo give a fuli account of their contribution to
s

| would therafore be gratefu! if the Standards Committee woulid consent 1
granting me a dispensation to allow me to attend, speak and vots on the

ahove matters,
Yours sincerely
On behalf of

Clir Davig Harrison

Norfolk County Council Member for Aylsham
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Records of dispensations
18, The standards committee of an authority must snsure that—
{a) the existence, duration and naiure of any dispensation is recorded in writing: and
by suchrecord i kept with the register of interests estabiished and maintained under section 81(1) of
the Act.

Revocation
19 The Relevant Authoriies (Standards Committees) (Dispensabions) Regulations 2002(15) are
revoked.

Signed by authority of the Sacretary of State for Communities and Locat Governmant
John Healey
Minister of State
epartment for Communities and Local Governmeni
1810 May 2008

123 Thers has peen an amendment to section 53 which is not relevant to these regula
(13} S1 2008 No. 1085, Back [13]

(M4 1g77 ¢, 7G. Section 164 was inserted by section 76(4) of the Local Government and Punic
Invoivernent in Healtn Act 2007 (¢ 287 Back 114

512002 Ne. 339 Back (14

s
i

en_ 2 0841072

Heoiwww . 0psi.gov. uk/sl/si2008/uksl 2008125

@]

&w I



This guidance on dispensations Is aimed
at standards committees. it 1s not
mandatory but has been writien tc heip
describe when standards commitiees can
grant dispensations for members allowing
them ic speak and vote &t a meeing when
they nave a prejudicial interest.

DISPENSATIONS
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The iegisiation states standards
commitieas can grant dispensations for
members ailowing tham to speak and vots
al a meeting when they have a prejudicial
interest. The criteria for granting these
dispansations changed In June 2009

Concerns were raised by some authorities,
as well as the Standards Board for
England, about the provisions of previous
dispensation regulations. Due to these
concerns, the Standards Committee
(Further Provisions) (England) Regulations
2009 (the regulations) revoke the previous
regulations. They replace them with new
provisions to clarify the grounds on which
standards committees may grant
dispensations to local authority mempers,

Under Saection 54A01) of the Local
Government Act 2000 an authorfty's
standards commitiee can set up a sub-
committee to consider requests for
dispensations. Any reference in this
guidance to the standards committee
includes any sub-committee which has this
function.

Dispensations may be granted for
speaking only, or for speaking and voling.
The 2007 Code of Conduct (the Code)
relaxed the provisions for restriciing
mambers from speaking. Therefore, the

eed o request a dispensation in this
respect is now limited to circumstances
where the public do not have the right 1o
speak, o7 10 where & parish or police
adthority has not adopied paragraph 12(
of the Code.

PR
.

;

Part 4 of the regulations sets oul the

circumstances in which a standards
committee can grant dispensations ¢
membears of relevant authorities in
England, and police authorities in Wales. If
a member acts in accordance with the
granting of a dispensation, taking part in
business otherwise prohibited by an
autnority's code of conduct woutd not
resulf in a failure to comply with that code.

A stancards commitfee may grant a
dispensation to a member or co-opted
member of an authority in the following
circumstances:

where more than 50% of the members
wiho would be enfitied to vole at a
eeting are prohibited from voting

where the number of members thal are
pronibited from volting at a meeting
would upset the political balance of the
eating 1o the exient that the outcome
of voting would be prejudiced.
l‘\“ﬂ‘noua‘n é“nﬂ. Fegulations are not
xphicit, pofitic a fnga
ormula, th-’—z Local
Government and Housing Act 1989 and
associated regulations. If appligs only
avant authorities and p%a e an
obligation on them to refiect the poitt
balance of their elected members whan

atance s

(D

set aut in

—

o rel

e

determining wha should sit on certain
committess. It doss not apply to parish

COUNCHS.

tandards commitiees must ignore any
dispensations that have atready been
given to othars at the meﬁtmo 1o decide
whether either of these critaria apply.

re two to this:
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Mambears cannol be given a
ensation allowing them to volie in

DISPENSATIONS




overview and scrutiny committaes
ahout decisions made by any body they
were a mamber of at the time the
decision was taken.

A dispensation cannot be given to allow
an exacutive member with & prejudicial
interest in an item of axeculive
business to take an exscutive decision
about it on their own.

The dispensation granted may apply o
just one meéting or it may be applicable on
an ongoing basis. However, the
dispensation cannotl be used to aliow
participation in the business of the
authority if it was granted more than four
VEars ago.

Standards commitiees can grani a
dispansation if more than 60% of
members have a prejudicial intarast in
an item of business to be discussed at
a meeting which is covered by their
code of conduct. They must ignore
any members who have already baen
granted dispensations when doing this
(see paragrapn ). The list of
meatings 1s set out in paragraph 1(4)
of the Model Code of Conduct
contained in the Local Authorities
(Model Code of Conduct) Order 2007.
These are meetings of:

the authority

its executive and its commifless and
sub-commitiees

any other committees, sub-
committees, joint commitiess, join
sub-committees or area commitiess
of the authority.

DISPENSATIONS

Standards committees can grant &
dispensation for an item of business if
the political balance of a meeting
would be upset enough to prejudice
the outcome of the vote. They must
ignore any members who nave
atready been granted dispensations
when doing this (see paragraph ).
This means that due to the number of
members who are prevenied from
voting the political balance of the
committee is changed. This is simijar
to a provision that has been in
existence in Wales for some time. As
before, this does not apply o parish
councils as they are not bound by the
poiitical balance rules.

The requirement to ignare any
members who have aiready been
granted dispensations means that
standards committees should
disregard any praviously granieg
dispensations in order to work out
wheathear the two circumstances above
appty.

So, if there were ten members on a
committee, six of whom would not be
able to vote on some business, all six
can claim a dispensation. tf previousty
granted dispensations were not
disregarded, once two people had
neen granted dispensations, the
remaining four would be ineligible
because atl that pcint 50% of the
commitias wouid be able to vote.

in addition it Is necessary to consider
if any of the exceplions set out above
apply.



The number of members in each political
group on an authority could affect the
eligibility to apply for a dispensation.

In situations where one political party has
a large maijority on an authority. and
therefore on its committees, members of
that political party will not be eligible to
apply for a dispensation frequently under
tHe criterion for political balance (see page
3). Where an authority has two or more
political parties, and the number of
members that each party has s fairly
evenly balanced, the eligibility to apply for
a dispensation will rise.

Clearly there i3 a difference between being
eligible to apply for a dispensation and It
being appropriate for that dispensation to
be granted. We recommend that the
standards committee considers the need
for criteria to be applied to requests for
dispensations. The committee will need tc
balance the prejudicial interest of the
member seeking the dispensation to vote
on an itiem of business, agamst the
notential effect on the outcome of the vote
if the member is unable to do so.

For mstance, i is uniikely that it would
be appropriate to grant & dispensation

t0 a member who has a prejudicial
nterest arising as a result of an effect
on their paersonal financia!l pesition or
on that of a reiafive. The adverse
public perception of the personal
benefit to the member would probably
outwaigh any pubiic interast in
maintaining the political balance of the
committee making the decision. This
is especially where an autnonty nas
weli-zstablished processes for
members on committess {o be
substituted by members from the
sarme pelitical party.

However, the prejudicial interest could
arise from the financial effect the
decision might have on a public body
of which they are a member. in such
cases, it is possibie that any public
interest in maintaining the political
palance of the commiltee making the
tecision might be qiven greater
Drominence.

For example, the membar might be a
nansioner who is considering an fdem
of businass about giving access to a
iocal public facitity at reduced rates for
pensioners. 3ome cadtious members
might regard thig as a possible
prejudicial interest. Howeaver, as &
significant proportion of the population
irtthe area are also likely (0 be
pensionars, it mignt be appropriate to
grant a dispensation in these
circumstances.

DISPENSATIONS




Forinstance, @ member might
represent the authority on another
nublic body — such as a fire or police
authority — and have particular
expertise in the work of that body.
Therefore it may be appropriate for
that member to be allowed to address
the decision-making body, even where
there is no right for the public to do so.
This would mean that the body would
have the benefit of the member's
expertise before making a decision
“which would benefit it financially.

In circumstances such as these, the
standards committee might believe
that i is in the interests ¢f the
authority’'s inhabitants tc remove the
incapacity from speaking or voting.

The process for making requests for
dispensations, the criteria that will be
applied and the process that will be
foliowad when the reguest is considered
shouid all be clearly understood by those

DISPENSATIONS

concerned. Therefore, standards
commitiaes shouid set all this out and
make it available o members,

A member must submit an application in
writing explaining why a dispensation is
desirable. Onty the member can do this —
they can't ask somebody eise to do it on
their behalf. 1t is sensible to send that
application to the monitoring officer so that
they can arrange for it to be considered by
their standards commitiee.

A standards committee meeting must be
convened o consider the application for a
dispensation. Therefore, it is not possible
to grant a dispensation as a matier of
urgency to deal with emergency business.

The committee must consider the legal
criteria set out on pages 3 -4, including
the exceptions. They must also consider
any other relevant circumstances. These
can inciude any local criteria they have
adopted.

The committee will need 1o consicer
whether the member making the reguast
will be aliowed (o make oral
representations to the commitiee or
whether the application will be dealt with
only through written representations.

A standards commitiee has the discretion
to agecide tha nature of any dispensation.
For example, the committee may consider
that it iz appropriate that the dispensation
allows the member to gpeak and not vote,
or to fully participate and vote. The
commities can also decide how iong the
dispensation should apply, although &
cannot be longer than Tour years.




it is our view that the reguiations do not
allow standards committees 1o issug
general dispensations o cover members
for any situation whare a prejudicial
mterast may arise. The reguiations refer to
circumstances that arise at "a meeting”.
Thersfore, we would expect most
dispensations to cover a specific item of
business at one meeting of the authority.

The decision must be recordad in wriling
and must be kept with the register of
interests establisned and maintained
under Section 81 (1) of the Local
Government Act 2000,

Standards committees can refuse to grant
s dispensation. The regulations aliow for
standards commitiees to use their
discraetion rather thar impose an obiigation
for thems to grant dispensations.

>4
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