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Vision

VEHICLES &
. . . ' DEVELOPMENT
Scottow Enterprise Zone aims to deliver local economic growth through:
. providing incubation / grow on space for businesses to start-up and grow, and
create jobs
. delivering bespoke support that helps individuals start-up businesses and

existing businesses achieve accelerated levels of growth

. provide innovation support to help businesses develop new products,
processes and services for new customers and new markets

o becoming an Enterprise Zone that reaches out beyond the boundaries of the
Enterprise Zone focusing on the business sectors of Science, Technology,
Engineering and Manufacturing

. looking to the future — raising aspirations, whilst respecting the past and the
site’s heritage

Scottow Enterprise Zone will seek to be a solution provider and a destination of

growth.
SEP must be more than a ‘property play’, and most strive to create enterprising ‘E\R‘G,#!NEEIE!?NG &
communities and innovating business clusters. HIGH VALUE

MANUFACTURING

SEP will always seek to address market failure whether in the areas of enterprise, innovation, skills or sectors. Therefore, at the heart of SEP, will sit key buildings
focused specifically on creating Incubation, Grow on, Innovation and Skills Spaces.
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Business On A Page

REVENUES RETURNS ON INVESTMENT =
- = s

Rent from:* ZONE A y;,;

Community Zone A: 15,331 sqft (4) Financial Return on Investment will be secured from:

Technical Zone B: 221,744 sgft (19) ZONE C * Interest paid on Ioar?s ' '

Technical Zone C: 248,201 sqft (52) * Revenue generated in the short / medium term will be

Storage Zone D: 40,0009 sqft (38) invested into site, so raising the value of the site

Note: Total No of Buildings 115 * Revenue generated in the long term will payback loans and

provide returns to the shareholder

Rent from PV Farm

Phase 1 & 2: 49 5MW ZONE D Economic return on Investment will be secured from:
* Job creation & Business Start-ups
Revenue from: * Business Rate generation
Track Use: Cycle & Running Track, Low Speed Driver Training, etc
Film Use: Whilst film companies see as SEP as a destination \
Conferencing Use: Revenue from csnferencing as facilities come online CAPITAL PROGRAM & OVERHEADS —
=

Buildings & Infrastructure Capital Program needs
to be managed using in house expertise to ensure value for

money and best solutions, including tenderin
LABOUR m FUNDING / LOANS E"ﬂm Y g g
; Fun_dmg D frorg —n Buildings & Infrastructure Repair Program — needs to be
*  Direct labour costs need to reduce nterpnse. one status, an accelerated with specific focus building in house resource and
& team be expert in core business Sale of Buildings / Land management
activities * Loans/ Investment will come from
* Indirect labour costs need to s(.;haretholqlelzrbNorfoll; C;)unty C;)unul Preventative / Reliability Centred Maintenance Schedules —
significantly reduce rants will be sought from other sources need to be developed and utilise in house expertise
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Value Proposition

Support for local businesses as
well as on site tenants
""""" (5“9'5 599“’"?) NDR coming soon
(Business SUpport) &
""""""""" Location )......[ Beautiful location,
close to coast
(SEP VALUE PROPOSITION)
No business Enterprlse Zona “,
rates for 5 years Status Beneﬂts y, o :

 services
% "{ Access to low
(Enterprise Park t:ommunity) carbon energy

(Existlng & future Tenants (Range of?m}njldings)

(and their expertise)

ey
Yay

ta,
",
]

Incubation facilities available S i "
including hot desking, my < Yards |

desking, small workshops  Factory Units |

 Offices | " Workshops

© Hethel Innovation 2016 5
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ENTERPRISE PARK

Value Proposition

Business Support

. Business support for local businesses, as well as on-site
tenants, provided through one-on-one support &
workshops delivered by Innovation New Anglia

Enterprise Zone Status Benefits

. One of the 10 sites within the New Anglia LEP Enterprise
Zone - "Space to Grow"

. Tenants can benefit from:
. No business rates for five years
. Simplified planning

. Access to Superfast broadband

Enterprise Park Community
. Existing and future tenants, and their expertise

. Incubation facilities available, including hot desking, my
desking & small workshops

© Hethel Innovation 2016

Range of Buildings:

. Buildings available include offices, workshops, factory
units and yards

Services:

. Access to frack use and low-carbon energy through the
on-site 49.5MW solar park

Location:
. Beautiful location, close to the North Norfolk coast

. Northern Distributor road planned to open early 2018

Site Security

. 24/7 guard ensuring site security



=

Phased Development Approach

SITE, BUSINESS &

DEVELOP SEP IMPROVE INFRASTRUCTURE FOCUS ON
BUSINESS MODEL CUSTOMER STRATEGY REVENUE
MANAGEMENT DEVELOPMENT GENERATION &
& BUSINESS fﬁ&m:
DEVELOPMENT

PHASES 1/2 PHASES 7/8
PHASES 3/ 4 PHASES 5/6 —
DEVELOP , IMPROVE ) = DEVELOP _ GREATER
BUSINESS MODEL il BUSINESS / SITe g UPORADEDITES nug  sranpaLONE  ptoieddd
% OPERATIONS & [ - okttt o N BUSINESS & EXIT RS
COMMUNICATION PROCESSES STRATEGY
IMPROVE COMMUNICATION, g':;ﬁg;fm 23:::; oSS ls)::rl&'::sm
CONSULTATION & THEMATIC
ST STRATEGIES
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ENTERPRISE PARK

Benchmarking

SEP Benchmarking Analysis Place
Power 10 Proposition
s [or-150 e— - 10 Jul-16
B
Protection Products
&
Partnerships 4 Premises
Progression /) Flans
Perfor mance People
Promotion Proceses
Price Provizion
Prospects
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ENTERPRISE PARK

Where Are We Now?

© Hethel Innovation 2016
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Profit & Loss

SEP FINANCIAL OVERVIEW C F C F C F C F C F
16/17 16/17 17/18 17/18 18/19 18/19 19/20 19/20 20/21 20/21
REVENUE
Building Rent Rent & Service 454.4 438.2 602.7 601.5 664.8 776 712.8 829.5 721.8 889
Land Rent / Energy related / Other uses 595 599 508 518 508 569 508 570 508 573
Sub Total 1049.4 1037.2 1110.7 1119.5 1172.8 1345 1220.8 1399.5 1229.8 1462
OVERHEADS
Labour 470 480 470 470 468 468 464 464 455 455
Additional Labour costs 50 50
Operating Costs 231 231 158 158 145 145 142 142 139 139
Utilities 41 41 45 45 50 50 55 55 60 60
Repairs & Renewals 291 291 290 290 294 294 300 300 309 309
Bad Debt 40 40 45 45 50 50 55 55 60 60
Sub Total 1133 1133 1008 1008 1007 1007 1016 1016 1023 1023
GROSS PROFIT -83.6 -95.8 102.7 111.5 165.8 338 204.8 383.5 206.8 439
INTEREST (£50k interest on every £1M borrowed) 200 200 250 250 300 300 300 300 300 300
Enterprise Zone funding £1.5M £1.5M £1.5M £1.5M
Borrowing / Loan £4M £4M £5M £5M £6M £6M £6M £6M £6M £6M
DEPRECIATION (£4M over 50 years) 80 80 80 80 80 80 80 80 80 80
SURPLUS -363.6 -375.8 -227.3 -218.5 -214.2 -42 -175.2 35 -173.2 59

© Hethel Innovation 2016 10
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Capital Program

SEP CAPITAL PROGRAM Estimated Minimum Maximum Contingency Spent
INFRASTRUCTURE
Water Major next phase to cost £k 1800 180
Further phases likely to cost £k 500 200 500
HV/LV fk 700 200 500
Security 75
Fencing 50
Wifi 50
Fibre enablement £k 100 100
Crainage £k G5
Heating £k 170
Fire Alarms £k 50
Sub-Total (£k) 3560
BUILDINGS
TIER 1 Hanger 1 1000
Hanger 2 550
Hanger 3 1000
Medical Centre 100
Sub-Total (Ek) 2650
TIER 2 Building & - Armoury 22
Guard House - Building 40 B5
Building 345 - lag 5im Building B5
Building 15 - Grow on Space (Estate Office) 5
Building 12 B5
Building 376 20
Building 17 70
Building 17A 100
Building 35 100
Building 262 10
Air Traffic Control 105
Other 120
Sub-Total (£k) 787
TIER 3 Zone D - Storage (ex-Bomb Storage Area) 30
Sub-Total (£k) 30
ADDITIONAL BUILDINGS & INFRASTRUCTURE
Additional potential buildings & infrastructure continegency 2000
Sub-Total (£k) 2000
TOTAL Total Estimate 9027 500

© Hethel Innovation 2016 Total (including spent) 9527.00 1
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ENTERPRISE PARK

Team Roles and Responsibilities

NCC / HIL FINANCIAL i
SUPPORT: !

- INVOICING |
- CREDIT CONTROL :
|

1

1

- FINANCIAL ANALYSIS
- SALARIES

SEP team seek expert input regards land / property valuation, planning,
clawback, shareholderinvestment, legal advice where appropriate

Site Manager with

FRAMEWORK OF CONSULTANTS: FRAMEWORK OF CONSULTANTS:

Operations Manager will
handle all negotiation,
pricing and business case
development, as well as
development of Heads of

SITE MANAGER ~ SOLICITORS / LAWYERS - BUILDING CONTRACTORS

Simon Coward - PROPERTY AGENTS - ARCHITECTS

Terms

[ 1

11 1

[ 1

[ 1

[ :
1 11

[= == == 9, - VALUERS 11 - SURVEYORS :
[

[ 1

11 1

[ 1

[ 1

1

1

1

- PROPERTY DEVELOPERS
1 - PLANNING CONSULTANTS

SEP Customer

— o S — N

Services Team WI"”_\

handle all customer
enquiries, site tours

SEP Customer /-‘

CUSTOMER SERVICES
(incl FINANCES)
MANAGER

Rebecca Walker

Services Team will

track customers
orders incltracking
tenancy leases

SEP Customer

Services Team

CUSTOMER SERVICES
ADMINISTRATOR

Belinda Clark

prepare Heads of
Terms, Hierarchy
Reports, Leases

© Hethel Innovation 2016
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(incl BUSINESS DEVELOPMENT)

OPERATIONS

MANAGER

Scott Cogman

SEP Operations
Manager manages
tenants coming onto the
site

SEP Buildings &
Infrastructure Manager will
spec, tender and manage
Building / Infrastructure
Contractors ... and deliver
Capital Investment
Program working with
Contractors as appropriate

SEP B & | Maintenance &
Repair Engineer

BUILDINGS / INFRASTRUCTURE /

PROJECTS MANAGER

Peter Garrod

PROPERTY MAINTENANCE
TECHNICIAN

Recruitment underway

1

SEP Operations T | CLEANER ! coordinates / deliveries

ek aperfo r(:;teeam — (Contractors) ! Building and Infrastructure

seekappropriote LT3 Maintenance Repair
fmmmmmm i —m Program ... working with Tt Tmmem s T m s m T m T i
: SECURITY : Contractors as appropriate i GROUND / INFRASTRUCTURE :
1 (Contractors) : ' MAINTENANCE :
' ! , (Contractors) !
L 1 1

! 1

Aaron & Michael
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Consultation Strategy

/ Members Forum \

Quarterly Meeting with;
¢ Simon Coward
* David Harrison

Company Board
Quarterly Meeting with;
¢ Simon Coward

¢ Tom McCabe

e  Stuart Clancy ¢ John Timewell
* Nigel Dixon ¢ Thomas Garrod
¢ Mike Castle
.

Nigel Dixon j

N\

SEP Management Meeting
Monthly meeting with;

* Simon Coward
Scott Cogman
Peter Garrod
Rebecca Walker
Graham Jermy

l
N

© Hethel Innovation 2016 13
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Governance Strategy

Annual / Quarterly
Shareholder (Member)

(Weekly / daily) Meetings
team meetings | T s\
with Partners

lllll
wt
wt
wh

L

Fortnightly / Weekly
communication by Monthly Management
e-newsletters Team Meetings

© Hethel Innovation 2016 14
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Management Systems Overview

BUSINESS IMPACT ANALYSIS M BUSINESS PLAN gl BUSINESS CONTINUITY PLAN

@

TENANT/
MARKETING
BROCHURES

WEBSITES/

L CAMPAIGNING
ACTIVITIES

PROPERTY
BROCHURES
(Excel / Web /
" Paper based)

INFOGRAMS

EVENTSDIARY

HSE OPERATIONS FINANCIAL HR

MANAGEMENT MANAGEMENT MANAGEMENT
SYSTEM SYSTEM SYSTEM

MANAGEMENT
SYSTEM

© Hethel Innovation 2016 15
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ENTERPRISE PARK

Financial Management Systems

OVERHEADS:
OPERATING COSTS

(SPREADSHEET)

DIRECT LABOUR

(SPREADSHEET)

CONTRACT LABOUR

(SPREADSHEET)

© Hethel Innovation 2016

PROFIT &
LOSS CASHFLOW

- ANNUAL
~ 5/10YEAR (SPREADSHEET)

(SPREADSHEETS)

BALANCE ASSET
SHEET REGISTER

(SPREADSHEET) (SPREADSHEET)

BUILDINGS REVENUES

(SPREADSHEET)

SITE REVENUES

(SPREADSHEET)

BUILDINGS UPGRADE /
REPAIR COSTS

(SPREADSHEET)

SITE UPGRADE / REPAIR

COSTS
(SPREADSHEET)

INVYO0Yd
1VLIdYD



SCOTTOW

ENTERPRISE PARK

P
-

Communication Strategy

Undertake monthly
management meetings

/¢ Communicate with businesses through
building networks / collaborations &
& sending out sector e-newsletters

Use brochures to communicate
vision, values and unique
selling points of SEP

- Management Team F " A
Ensure quality # Newspapers |
communication with § Marketing brochures I i g
Undertake quarterly / annual | stakeholders - ' - {social )
| Undertake quarterly [ J (Business) (S0
meetings with shareholders | ( Stak oholdors) E all media ct " x e —
H are used to communicate the |« @
 Ensure frequent and effective communication | messages of SEP
with Shareholders through meetings, $ N - — - )
consultations and digital e-newsletters e, ' ™~ oo U e, "&R'dnjl
| Shareholders ... E S .,
— . e : T { Web )
((:QMMUN|QAT|ON) SEP Directors Club
Develop an SEP Events Diary to keep SEP , z Develop SEP Directors Club
tenants engaged, build local network and Events Diary 3 wiﬂ?pmonthly meetings
ensure SEP is known as a place for learning ) .
and sharing best practice “f Team ).
Community . — 7 Undertake daily / weekly team meetings to
et % keep everyone ‘in the loop’ so that each
Communic?te wimd(:ommu;i through " - miingi i:..z:: ;:i:::ivsty wnd
events, meetings and consultation, as we Presentations
as a digital SEP Site Bulletin . SEP Bulletin
SEP E-newsletter
Develop various SEP presentations , v
for ran deof sla:aholdara.
shareholders and customers Produce a regular SEP Bulletin for all Produce a regular
tenants, shareholders, etc ) SEP e-newsletter

© Hethel Innovation 2016
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Marketing Strategy

Develop Business

Develop Business Development Team capability
Support Team capability o
<m M> Business
Business Sie signs
(mseonmwm.oa:D Support Development
(m.woamm&.m -, Sy Brochures A _Twitter, Blogs )

( Web Content ) == (—

Develop Customer Knowledge "'s. \ s f ..... (ot e

uuw(cm) Symm " .\ Radio | (88C Look East
Develop Customer Relationship (SEP M ARKET'NG) ..........................
. W @ (= anohaows)
. (Newspapers)  (Mstara V)
wo. based PrM Am ", ."".‘.
Cambridge based ' Py g :Ewlm‘ [Mm*m>
London based = Oniine Support e, CEFP)
Utilise on site team Events ' S
Delivered through Innovation
New Anglia ERDF program e
'Commmny
Technology Conferences ﬁocta(s)
Startup Masterclasses

© Hethel Innovation 2016
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ENTERPRISE PARK

Buildings Strategy

Project 1: Hangers - Future homes to AE / HVM businesses - creating jobs
. The Hangers (particularly 1, 2 and 3) need investment

. SEP has rented one Hanger to a manufacturing business and has interest from other engineering / manufacturing businesses in the
remaining 3 Hangers

Project 2: Medical Centre - Future home to hi-tech businesses, building the hi-tech brand
o A hi-tech business is showing real interest in renting the old Medical Centre

. The old Medical Centre will need investment to bring it up to specification

Project 3: Creating Start-up Space (the Guard House)

. At the heart of the Enterprise Park must be at least one Start-up Space
o The ex-Guard House has the potential - at the front of the site - to make an effective location to incubate and o bad
>
grow SMEs ;3
=S
o The Start-up Space would house recepftion, security, SEP team as well as offer conference / meeting room £

space and hot desks / my desks (as well as SEP files / records)

Project 4: Creating an Innovation Space (the ex-Jag Sim Building)

. The Jag Sim building could be split into a number of offices and a number of workshops—and offered to multiple
tenants, rather than just one 5
<5
o The second building of offices could also include meeting rooms BE
=
o This would create spaces perfect for small but growing engineering businesses—a little like Hethel Engineering Centre, =3

and maybe will have a very clear sector focus

© Hethel Innovation 2016 19
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Buildings Strategy

Project 5: Creating a Business Hub at the Centre of SEP (ex-Air Traffic Control)

o If the business case ‘stacks up’ then the focus should be on turning the ATC (and associated buildings) into a Business
Hub at the centre of SEP

. The Business Hub would have conference / meeting rooms, offices, my desks and hot desking - maybe Hethel style
coffee machines

BUSINESS

HUB

. This is the iconic building on SEP and should be a key part of building the future focus

Project 6: Grow-on Office Space (Building 15)

. With a small investment and some clearing out / cleaning, this building of offices, meeting rooms, kitchen and toilets
would make good Grow-on Space from the Start-up Space (ex-Guard House) 53
2
o SEP Estate Office would need to move to Start-up Space (ex-Guard House) to facilitate turning Building 15 info Grow on 8§
Space 0

Project 7: Creating a STEM Centre within a building capable of providing teaching / networking space

o STEM Cenftre would provide students with feaching and learning opportunities

© Hethel Innovation 2016 20
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Enterprise Sirategy

Scottow Enterprise Zone plans on creating a number of key buildings as part of the Enterprise Strategy:

=
Ll
o
;<
oa.
0N

INNOVATION

BUSINESS

HUB

© Hethel Innovation 2016 21
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Enterprise Sirategy

Develop Technology Corridor
linking to A11 and NDR

Work with North Norfolk /
Broadland Market Towns
enterprise initiatives

5 . Link to local
Identify economic clusters industrial estates
within which SEP sits
Encourage use of HIL's
Excellence in Schools program
En use of HIL's
Enterprising Schools program Deliver startup masterclasses in
,,,,,,,,,,,, Geoaraphic libraries and similar venues in
[Dellver Gamechangerand| . ., grap and around Scottow
Y ™ Enterprising Schoo's)
“W  ( ctartun Macterclaceae )..... Deliver startup Masterclasses in
. (s‘_a"‘"" M"‘""""'m) {Wroxham. Aylsham, Coltishall, etD
’\ Enterprise Network \ lllllll
"""""" Offer rent free
\ENTERPRISE ) ((LLaunchPad ) { accommodation
' Growth Programs L T,
Run growth programs =~
such as Acceler8
Business Support
| Sectors
Provide tenants and local . - R
business community with t\__lncubatlgn Spaoe_ ) Launch local

Manufacturing Excellence

b ke busi rt
espoke business suppo Chas

Develop online business

support capability Provide virtual tenancy, hot desking

space, my desk space, small workshop
space and grow on space

© Hethel Innovation 2016 22
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ENTERPRISE PARK

Competitor Analysis

Business Enterprise

Competitors Events Conferencing Quality of Life Heritage Total
P Support 9 Y 9 Zone

Scottow 2 2 2 2 2 2 12

Enterprise Park

Raynham 0 0 1 2 2 0 5

Business Park

Fakenham 0 0 0 1 0 0 1

Industrial Estate

Aylsham 0 0 0 2 0 0 2

Industrial Estate

Lyngate 0 0 0 2 0 0 2

Industrial Estate

© Hethel Innovation 2016 23
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