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What we’ll do How we’ll do it
How we’ll know if we’ve made a 

difference

Priorities

Strengthen social work 

to prevent, reduce and 

delay need

Be strong partners for 

integration working

Accelerate technology-

enabled care

Improve quality and 

safeguard people 

Strong management of  

finance and performance

Implement a learning disability enablement model – connecting 

people to activities, building skills, and developing housing which 

is ambitious and supports people to live well and progress

Roll out Living Well, to embed strengths-based social work and 

community development which transforms lives by helping people 

to live independently 

Commission the right mix of good quality affordable care – and 

address the need for more dementia care so people stay living 

independently, with dignity

Deliver all integrated short term care services – avoiding hospital 

admissions, responding to a crisis and helping people to get home 

when they are well enough

Promote independence People centred Strong leadership; strong accountability

Values and behaviours that underpin everything

Vision

Supporting people to 

be independent, 

resilient and well

People we work with tell us 

that we made a difference to 

their wellbeing

People with learning 

disabilities live more 

independent lives with 

fewer formal services 

We spend proportionately 

less of our money on  long-

term care because we are 

helping people sooner

More people with  disability 

or frailty living in own home

More people are cared for in 

good or outstanding settings

More people are benefitting 

from  reablement

Develop more technology enabled care – so we target people in 

need,  support people to connect with one another, monitor 

people at risk and have more face to face engagement 

Continually strive to improve the quality of service and safeguard 

people at risk of harm

Appendix 2


	Slide Number 1

