
 

 

 

 

 

Infrastructure and Development  
Select Committee 

 
 Date: Wednesday 17 January 2024 

 Time: 10am 

 Venue: Council Chamber, County Hall, Norwich 
 

Persons attending the meeting are requested to turn off mobile phones. 
 

  

Membership:  
 

 Cllr James Bensly (Chair)  
 Cllr Vic Thomson (Vice Chair) 

 
Cllr David Bills 
Cllr Claire Bowes 
Cllr Chris Dawson 
Cllr Jim Moriarty  

 Cllr Rob Colwell  
 Cllr William Richmond 

Cllr Catherine Rowett 
Cllr Chrissie Rumsby  
Cllr Robert Savage 
Cllr Tony White 
Cllr Martin Wilby 

 
 

For further details and general enquiries about this Agenda please contact the 
Committee Services Officer, Nicola Ledain: 

email committees@norfolk.gov.uk  
 

Under the Council’s protocol on the use of media equipment at meetings held in public, 
this meeting may be filmed, recorded or photographed. Anyone who wishes to do so 
must inform the Chairman and ensure that it is done in a manner clearly visible to 
anyone present. The wishes of any individual not to be recorded or filmed must be 
appropriately respected. 

 
Advice for members of the public:  
This meeting will be held in public and in person.  
It will be live streamed on YouTube and members of the public may watch remotely by 
clicking on the following link: Norfolk County Council YouTube   
We also welcome attendance in person, but public seating is limited, so if you wish to attend 
please indicate in advance by emailing committees@norfolk.gov.uk   

Current practice for respiratory infections requests that we still ask everyone attending to 
maintain good hand and respiratory hygiene and, at times of high prevalence and in busy 
areas, please consider wearing a face covering.  
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Please stay at home if you are unwell, have tested positive for COVID 19, have symptoms of 
a respiratory infection or if you are a close contact of a positive COVID 19 case. This will help 
make the event safe for attendees and limit the transmission of respiratory infections 
including COVID-19.    
 

A g e n d a 

 

1 To receive apologies and details of any substitute members 
attending 
 

 

2 Minutes  
To confirm the minutes of the meeting held on 15 November 2023. 

Page 4 

3 Members to Declare any Interests  

 If you have a Disclosable Pecuniary Interest in a matter to be 
considered at the meeting and that interest is on your Register of 
Interests you must not speak or vote on the matter.  

 If you have a Disclosable Pecuniary Interest in a matter to be 
considered at the meeting and that interest is not on your Register of 
Interests you must declare that interest at the meeting and not speak or 
vote on the matter  
 
In either case you may remain in the room where the meeting is taking 
place. If you consider that it would be inappropriate in the 
circumstances to remain in the room, you may leave the room while the 
matter is dealt with.  
 
If you do not have a Disclosable Pecuniary Interest you may 
nevertheless have an Other Interest in a matter to be discussed if it 
affects, to a greater extent than others in your division 

• Your wellbeing or financial position, or 
• that of your family or close friends 
• Any body -  

o Exercising functions of a public nature. 
o Directed to charitable purposes; or 
o One of whose principal purposes includes the influence of 

public opinion or policy (including any political party or 
trade union); 

Of which you are in a position of general control or management.   

If that is the case then you must declare such an interest but can speak 
and vote on the matter. 

 

4 To receive any items of business which the Chairman decides 
should be considered as a matter of urgency 
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5 Public Question Time ` 

 Fifteen minutes for questions from members of the public of which due 
notice has been given. Please note that all questions must be received 
by the Committee Team (committees@norfolk.gov.uk) by 5pm 
Thursday 11 January 2024. For guidance on submitting a public 
question please visit https://www.norfolk.gov.uk/what-we-do-and-how-
we-work/councillors-meetings-decisions-and-elections/committees-
agendas-and-recent-decisions/ask-a-question-to-a-committee 

 

 

6 Local Member Issues/Questions  

 Fifteen minutes for local member to raise issues of concern of which 
due notice has been given.  Please note that all questions must be 
received by the Committee Team (committees@norfolk.gov.uk) by 
5pm Thursday 11 January 2024. 

 

 

7 Climate Action Plans Tranche 2 
Report by the Interim Executive Director of Community and 
Environmental Services 

Page 11  

 

8 Local Nature Recovery Strategy, Biodiversity Net Gain and 
Pollinator Action Plan 
Report by the Interim Executive Director of Community and 
Environmental Services 

Page 22   

 

9 Forward Work Programme 
Report by the Interim Executive Director of Community and 
Environmental Services 

Page 49  

 
Group Meetings: 
 
Conservative  9:15am 
Labour  9:00am 
Liberal Democrats  9:00am 

 
Tom McCabe 
Chief Executive 
Norfolk County Council 
County Hall 
Martineau Lane 
Norwich 
NR1 2DH 
 
Date Agenda Published:  Tuesday 9 January 2024 
 

 

If you need this document in large print, audio, Braille, 
alternative format or in a different language please 
contact 0344 800 8020 or (textphone) 18001 0344 800 
8020 and we will do our best to help. 
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Infrastructure and Development Select Committee 

 

Minutes of the Meeting Held on Wednesday 15 November 
10.00am, held at County Hall, Norwich 

 

Present:   
Cllr James Bensly – Chair 
  
Cllr Claire Bowes Cllr Catherine Rowett 
Cllr Chris Dawson Cllr Chrissie Rumsby 
Cllr Jim Moriarty Cllr Robert Savage 
Cllr Rob Colwell Cllr Vic Thomson 
Cllr William Richmond Cllr Brian Watkins 
 Cllr Tony White 
  
Also Present:  
Cllr Kay Mason Billig Leader and Cabinet Member for Strategy and Governance 
Cllr Eric Vardy Cabinet Member for Environment and Waste 
Cllr Margaret Dewsbury Cabinet Member for Communities and Partnerships 
   
Also Present:  
Titus Adam Assistant Director of Finance 
Harvey Bullen Director of Strategic Finance 
Tom Galer Finance Business Partner, CES 
Sophie Leney Head of Trading Standards 
Nicola Ledain Committee Officer, Democratic Services 
Sarah Rhoden Director of Community Information and Learning, CES 
Ceri Sumner Director of Norfolk Fire and Rescue Service 
Chris Starkie Director of Growth and Investment, Strategy and Transformation 
  

 
 

1. Apologies and substitutions 
  

1.1 Apologies received from Cllr David Bills and Interim Executive Director Grahame 
Bygrave.  

  
2. Minutes 
  

2.1 
 

The minutes of the meeting held on Wednesday 13 September 2023 were 
agreed as a true record and signed by the Chair.   

  
3. Declarations of Interest 
  

3.1 There were no interests declared.   
  

4. Items of Urgent Business 
  

4.1 There were no items of urgent business.  
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5. Public Question Time 
  

5.1 There were no public questions received. 
  

6. Local Member Issues / Questions 
  
6.1 There were no members questions submitted.  
  

7. County Deal Update 
  
7.1 
 

The Select Committee received the report which provided an update on County Deal 
activity, building on information that was provided to this committee on Wednesday 
12 July 2023. 

  
7.2 Considering the amount of people who were on Council’s housing waiting lists, 

Members asked if there were opportunities within the County Deal to increase the 
amount of Council housing available. The Leader replied that the brownfield funding 
of £6.9 million initially would be available however housing developments would be in 
conjunction with the relevant District Council as the planning authority and each 
District Council had their own criteria of the amount of social housing that they required 
within a development.   

  
7.3 The Leader confirmed that the £20 million Investment Fund received as part of the 

County Deal would not be index linked, but she highlighted that none of the deals 
offered elsewhere in the Country had been index linked. The funding was expected to 
be used to leverage other funding.    

  
7.4 The Directly Elected Leader would still be under a majority rule at Norfolk County 

Council and would not be able to set a budget without the majority being in favour. 
There would still be constraints through the constitution which would provide the 
framework for them to operate, and they would still need to have a Cabinet. They 
would not be a Councillor but would have to abide by the Code of Conduct. The Leader 
clarified that the Deal was devolving power down from Central Government and not 
devolving powers up from District Councils.  

  
7.5 With regards to page 19, point 6.6 of the agenda, Members asked for more information 

regarding the proposed partnership with Great British Railways. The Director of 
Growth and Investment explained that as part of a Devolved Deal, Government was 
giving those devolved areas the opportunity to be involved in discussions regarding 
franchises and the structure of the local rail network. Whilst this wouldn’t give extra 
powers, it would give the opportunity to influence and be involved in developments as 
an official rather than an organisation who might be consulted. This relationship was 
expected to evolve over time.    

  
7.6 As part of the proposed Deal, the Council would have greater autonomy over the 

Integrated Transport Settlement Fund which was referred to in point 6.2 of the agenda. 
Currently, Norfolk County Council had to wait for Central Government to decide on 
the amount of funding which could be different amounts at different times of the year 
which in turn meant that planning for the highways was difficult. It was expected, as 
had occurred with other devolved areas, that a lump sum settlement would be for 5 
years, and although this was not more money it equated to a 15-20% uplift due to 
greater certainty, better planning, and therefore better efficiency.   

  
7.7 The Gateway Review, referred to in point 3.3 of the agenda, was a review conducted 

by Government to ensure that the un-ringfenced Investment Fund of £20 million had 
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been used for the purpose which it was intended. It was a way of Government 
assuring that the money was spent on what the Council had proposed. Officers 
reported that none of the devolved areas had failed a Gateway Review to date.  

  
7.8 The Leader confirmed that there would not be any change to the timetable and that 

a decision must be made at Full Council on Tuesday 12 December. There was 
uncertainty regarding what would be announced in the Chancellor of the Exchequers 
Autumn Statement and how that would affect the Deal. The statement would be 
released on Wednesday 22 November 2023.  

  
7.9 The Deal being offered to Norfolk was unique due to the structure of the authorities 

being one upper tier County Council and seven Districts with no Unitary Authorities. 
Suffolk and Cornwall were the only 2 other Counties in the Country who had the 
same structure. The Leader clarified that it would be important to keep District 
Councils involved and to ensure they were included in developments.  

  
7.10 Officers explained that they were waiting for delayed guidance from the Department 

for Transport (DfT) regarding the Local Transport Plan (LTP). Work had begun to 
update the plan specifically around quantifiable carbon reductions in anticipation of 
the guidance being published. The Committee heard that devolved areas were 
asked to have a LTP in place as part of the Deal as many did not have them prior to 
changing their governance arrangements. Norfolk were in a good place as they 
already had LTP4 in place. As soon as guidance was published, the plan was ready 
to be updated to comply with that guidance. Officers confirmed that the Select 
Committee would continue to have oversight of the LTP under the proposed deal. 

  
7.11 Having offered thoughts and feedback on activity to date and proposed next steps, 

the Select Committee RESOLVED to agree that further progress reports were 
presented to the Committee as appropriate. 

  
  
8. Strategic and Financial Planning 2024-25 
  
8.1 The Select Committee received the report which appended the latest Cabinet report 

in order to provide details of the saving proposals identified to date for 2024-25 
Budget setting. This was provided to support the Select Committee’s discussion of 
the specific proposals and enabled the Committee to provide its feedback and input 
to a future meeting of Cabinet and thereby to inform budget decisions. The report 
formed an important part of the process of developing the 2024-25 Budget, 
representing a key opportunity for the Select Committee to provide its views on 
priorities and the budget proposals for the services within its remit. 

  
8.2 The Committee noted that of the £46 million savings that had to be found, there was 

a £20 million gap which was the amount of funding the Council would receive as part 
of the County Deal. The Committee questioned if the £20 million funding was being 
relied upon to fill the budget gap. The Leader confirmed that the £20 million 
Investment Fund money from the County Deal could not be used to fill any budget 
gap. Through each budget round services were reviewed but the Leader confirmed 
that she wanted to avoid cuts to front line services. The Director of Strategic Finance 
confirmed that a balanced budget would be produced in time to be approved by 
Cabinet. Ways to close the budget gap were currently being identified such as 
additional savings and the possible use of reserves. This would all be affected by the 
news of the Government’s Autumn Statement.    
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8.3 The Committee heard that the income generation referred to at page 27, point 2.5 of 
the agenda related to the CES Department’s strategy. Currently CES charged for 
licences, applications, library booking rooms, and the hire of equipment for example. 
Officers were reviewing best practice in the community and other Local Authorities to 
ensure fair prices for those paying the fees that reflected the market.   

8.4 With regards to the savings proposal on page 49 of the agenda, The Director for 
Community Information and Learning reassured the Committee that the learning and 
development budget was being reduced due to the change in behaviour and ability 
to attend training and conferences. Due to the increase in staff being able to attend 
virtually, it was automatically costing the service less. There was no intent to reduce 
the number of training opportunities. The reduction of cleaning would bring 
standards to a level more consistent with other office buildings.  

8.5 The Leader confirmed that the Moving Traffic Offences mentioned on page 51 of the 
agenda referred to cameras which Norfolk Constabulary had previously been 
responsible for. This responsibility had now been placed with Norfolk County Council 
who would also receive the income generated from those cameras.  

8.6 The Committee heard that Norfolk County Council needed to set a robust budget 
which was realistic and deliverable. Departments were asked to review their savings 
closely to ensure that the savings were deliverable, and each saving was closely 
reviewed by finance teams, officers, and management teams to ensure that it was 
realistic. If it was not delivered there would be a significant overspend on year 2.  

8.7 The Committee heard that borrowing costs impacted on the revenue budget and 
therefore would have an implication of the level of savings to be made. There had 
been a significant amount of borrowing over the last few years which had been at 
low interest rates which were fixed for several years so the impact of that was 
minimal. The Committee heard that the level of borrowing which could be made in 
future years was more of a concern. As part of this, the Capital Programme was 
being reviewed as it contained assets which would deliver those services.  

8.8 The Leader reported that ‘Your Norfolk’ magazine would be delivered to every 
household in the County twice per year at an estimated cost of £120,000 per annum 
for producing and delivering the magazine. It would be featured in the 2024/2025 
budget. Following conversations with the Police and Crime Commissioner, the 
Leader highlighted that the Office of Police and Crime Commissioner Norfolk had a 
budget for this type of communication and with the addition of some advertising 
within the magazine it was hoped that it would be cost-neutral.   

8.9 Having reviewed and commented on the report, the Select Committee RESOLVED: 

1. To consider the latest Budget and Medium Term Financial Strategy position as
reported to Cabinet in October 2023 (Appendix 1), noting in particular the emerging
risks and uncertainties within the Council’s planning position.
2.To consider and comment on the savings proposals for 2024-25 as set out in
Appendix 1, which fall within the Committee’s remit (savings marked with reference
S2425CES in Appendix 1 Table 5).
3. To note the budget gap which remains to be closed for 2024-25 and in this
context to comment on any areas the Select Committee would recommend exploring
for savings development in relation to the services within the Select Committee’s
remit, in order to provide further input to the 2024-25 budget process and inform the
final package of saving proposals put forward to Cabinet later in the year. In
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particular the Committee considered savings opportunities under the following 
headings:  
 
a. New initiatives which would deliver savings;  
b. Activities which could be ceased in order to deliver a saving;  
c. Activities which the Council should seek to maintain at the current level as far as 
possible (i.e. areas where the Committee considers there is limited scope for 
savings).  

  
9.  CES Compliance and Enforcement Policy – Annual Review 
  
9.1 The Select Committee received the report which highlighted that the Policy had been 

reviewed and updated to reflect recent changes to legislation and guidance. A 
revised CES Compliance and Enforcement Policy was attached at Appendix A with 
proposed amendments highlighted with explanatory notes.  

  
9.2 Officers explained that the amendment to remove the reference to British Sign 

Language was a simplification to the text and to be more inclusive and diverse rather 
than less by not specifying particular needs. Officers agreed to reword and relist 
British Sign Language if appropriate.  

  
9.3 The Committee asked if Norfolk County Council had enforcement power over 

Anglian Water with regards to sewage. Officers agreed to supply a written response. 
  
9.4 The Committee asked where the Council couldn’t identify the landowner if a ditch 

needed clearing, what action could be taken. Officers agreed to supply a written 
response. The Chair reminded the Committee that at the meeting of the Scrutiny 
Committee on 22 November 2023 they would be discussing flood issues.  

  
9.5 With regards to page 148 of the agenda, the Chair asked for more information 

regarding the figures referring to the number of unsafe items taken out of the 
marketplace. Officers reported that the unsafe items were taken off local online 
marketplaces as well as items that had been tested and found to be unsafe and 
these were items such as electric chargers. The figures in the report equate to the 
amount of money that would have been made by selling those items. It was also 
reported that there had been an explosion of sales of vapes and it was an area that 
was being focused on. The team were helping those traders who wanted to abide by 
the law by advising them what was suitable to sell and what wasn’t, as well as 
heavily enforcing those traders who were not as keen to abide by the law and were 
also selling to those under the age of 18.    

  
9.6 Having reviewed the report, the Select Committee RESOLVED that: 
  

1. They had reviewed and commented on the revised CES Compliance and 

Enforcement Policy at Appendix A and its annex documents (A-1 to A-6), 

prior to consideration by Cabinet.  

2. The 2022/23 enforcement performance data provided at Appendix B, and 

summary of stakeholder engagement at Appendix C was NOTED. 

  
10. Progress with Delivering the Norfolk Access Improvement Plan (NAIP) 
  
10.1 The Select Committee received the report which provided an update on progress 

with delivering the NAIP. The update (in the form of a NAIP monitoring report) is 
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produced for the Norfolk Local Access Forum (NLAF), an independent forum which 
advises Norfolk County Council (NCC) and other organisations on ways to improve 
countryside access. The monitoring report enabled the NLAF to review the Council’s 
progress with delivery of the NAIP. The NLAF’s activities and those of its charitable 
arm Pathmakers, also contributed directly to delivery of the NAIP. 

  
10.2 Members asked if consultation and involvement with parish councils and the 

communities from an early stage happened when work was carried out on public 
rights of way or trails in their area. The Cabinet Member assured the Committee that 
this had been taken on board and work was already in place to increase 
engagement in future.   

  
10.3 The figures in the agenda referring to the decline in access of the network since 

2021 were from a national report. The Committee heard that there had been work 
carried out to ensure that there were better communications regarding the network 
and to publicise it to increase the reach. There had been several projects which had 
focused on increasing the inclusivity and accessibility of the network. Some of the 
figures may have referred to the Covid-19 pandemic where there had been some 
issues with the cutting of the network which had meant that some paths may not 
have been fully accessible, which had frustrated users.  

  
10.4 There was currently a consultation on the ‘Walking, Wheeling and Cycling Strategy’ 

and it was hoped from this consultation more detailed analysis of people’s current 
behaviour on the network could be identified.  

  
10.5 In response to a question regarding the capacity of dealing with Map Modification 

Orders, Officers reported that due to the extension of the deadline from January 
2026 to January 2031, there had been an increase in the number of Map 
Modification Order’s received and these were being dealt with by the Highways 
team. The capacity of the team was being reviewed to ensure that the deadline 
could be met. Officers would share a detailed response in writing.   

  
10.6 The Committee expressed that the maintenance of the network was essential and 

particularly in those years where there was a high volume of growth. The Committee 
heard that maintenance of the network was being reviewed to ensure that the 
contractor had capacity particularly in those times where more cutting was needed.  

  
10.7 It was reported that counters along the network to monitor the usage were still being 

used. Low energy bluetooth counters had been trialled with good results from the 
pilot. These counters allowed information to be transferred easier and had a longer 
battery life. Procurement of counters was now taking place. 

  
10.8 Thanks were expressed to those volunteers of the Norfolk Local Access Forum and 

those who helped on the network.  
  
10.9 Having considered the report, the Select Committee  

1. NOTED officers’ ongoing work to deliver the Norfolk Access Improvement Plan 
(NAIP) which was presented in Appendix 1 as the monitoring report covering the 
period September 2022 to September 2023.  
2. NOTED ongoing work by the Norfolk Local Access Forum and its charity 
Pathmakers, to improve access to the countryside in Norfolk, as summarised by the 
Annual Report in Appendix 2.  

  
11. Forward Work Programme 
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11.1 The committee received the report by the Interim Executive Director of Community 

and Environmental Services, which set out the Forward Work Programme for the 
committee to enable the Committee to review and shape. 

  
11.2 The Director of Director of Community Information and Learning explained that the 

January meeting was particularly heavy, and some reports could be moved to 
subsequent meetings.  

  
11.3 A Member of the Committee asked if the scheme titled ‘The Wash Barrage’ could be 

noted for future agendas and that the Council should be aware of the proposed 
scheme in order to be involved in early conversations and discussions. The scheme 
would potentially consist of a road from Hunstanton to Lincolnshire with suggested 
40 turbines and a port on the Lincolnshire side.  

  
11.4 It was requested by the Committee that the School Streets report was not delayed 

due to any consultation that may have to be carried with schools during the term 
time.   

  
11.5 The Committee noted that the Climate Action Plan Tranche 2 was time sensitive.  
  
11.6 The Select Committee RESOLVED: 

• To agree the Forward Work Programme for the Select Committee, as set out 

in Appendix A.  

 
 
The meeting closed at 11.50pm 
 

James Bensly, Chair 
 

 
 
 
 
 
 

 

 

If you need this document in large print, audio, Braille, 
alternative format or in a different language please contact 
Customer Services on 0344 800 8020 and we will do our best 
to help. 
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Infrastructure and Development Select Committee 

Item No: 7 

Report Title: Climate Action Plans - Tranche 2 

Date of Meeting: 17 January 2024 

Responsible Cabinet Member: Cllr Eric Vardy (Cabinet Member for 

Environment & Waste) 

Responsible Director: Grahame Bygrave (Interim Executive Director 

of Community & Environmental Services) 

Executive Summary 

In June 2023, Norfolk County Council launched its Climate Strategy. The strategy set 

out how the council would address its own carbon footprint and its role in supporting 

Norfolk’s transition to become a greener and more resilient county. With this 

strategic statement in place, action plans are needed to help translate the vision and 

priorities of the strategy into practical implementation. These action plans will be 

reported and refreshed annually to provide accountability for the delivery of the 

Climate Strategy.  

Following the endorsement of the first tranche of climate actions by Cabinet in 

October 2023, this paper proposes the second tranche of actions for the committee’s 

review. These cover our initiatives relating to energy, the green economy, and waste 

and the circular economy. 

Recommendations 

The Select Committee is asked to: 

1. Review and comment on the second tranche of actions

2. Endorse the actions to progress to Cabinet.
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1 Background and purpose 

1.1 Launched in June 2023, Norfolk County Council’s Climate Strategy set out a 

comprehensive framework for how the council proposed to best direct its 

powers, resources and influence in support of Norfolk’s journey towards a 

clean and resilient future in the face of climate change. 

1.2 The council’s ambition and comprehensive approach to climate change has 

been recognised in the national 2023 Council Climate Action Scorecards, 

where Norfolk County Council was independently ranked second among the 

UK county councils for its climate action related initiatives. 

1.3 Looking beyond carbon reduction, the climate strategy considers in tandem 

the close relationship between climate action and nature recovery, the jobs 

and growth opportunities from the expanding green economy, and how 

adaptation is needed to protect our local services and communities. This is 

reflected in the seven ‘focus areas’ that make up the structure of the strategy: 

• Reducing our estate emissions 

• Reducing our indirect emissions 

• Addressing Norfolk’s county-wide emissions 

• Promoting a green economy for Norfolk 

• Climate adaptation 

• Ensure nature has space to recover and grow 

• Engage and collaborate.   

1.4 With the strategy in place, we set out the governance procedures to oversee 

its delivery and provide public accountability. Action plans are an appropriate 

governance tool that translate strategic vision into practical implementation — 

enabling member and public monitoring of the strategy’s delivery. 

1.5 In October 2023, Cabinet approved the approach for bringing Climate Action 

Plans through the select committees in three tranches to help maintain 

momentum of developing the governance framework across such a wide 

portfolio of work areas: 

• Tranche 1 – Established programmes, often where the council has 

greater control, and plans can be put together quickly; 

• Tranche 2 – Programme areas with some level of maturity in plan 

development but requiring refinement; 

• Tranche 3 – Programme areas with less mature plans and/or requiring 

external engagement as NCC’s role is less direct, and there may be 
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significant interdependencies (for example, national guidance for 

transport carbon quantification of local transport policies). 

1.6 Alongside approving the tranching approach, the first tranche of actions was 

endorsed by Cabinet at the meeting in October 2023, covering actions 

relating to the council’s estate, procurement, county-wide digital connectivity, 

and nature recovery.  

1.7 This paper now introduces the second tranche of actions which relate to 

energy, the green economy and waste and the circular economy. 

1.8 An overview of the anticipated content and timings of the three tranches is 

set out in the table below. 

Tranche Tranche content (with reference to focus 

area in the Climate Strategy) 

Committees 

1 Our estate (focus area 1) 

Procurement (focus area 2) 

Digital connectivity (focus area 3) 

Nature recovery (focus area 6) 

Infrastructure and 

Development (I&D) Select 

Committee: September 

2023 

Cabinet: October 2023 

2 Energy (focus area 3) 

Waste & circular economy (focus area 3) 

Green skills (focus area 4) 

Sustainable tourism (focus area 4) 

I&D Select Committee: 

January 2024 

Cabinet: March 2024  

3 Business mileage (focus area 2) 

Our companies (focus area 2) 

Building and planning (focus area 3) 

Transport (focus area 3) 

Commercial and industrial (focus area 3) 

Climate adaptation (focus area 3) 

Engagement and collaboration (focus 

area 3) 

I&D Select Committee: 

spring 2024 (provisional) 

Cabinet: spring/summer 

2024 (provisional) 
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2 Proposal 

Tranche 2 actions 

2.1 This report brings the second tranche of actions for review by the Select 

Committee. The list of actions is provided in full below.  

County-Wide 

Energy 

Action Date Owner 

Work with Norfolk Climate Change Partnership 

to produce a Norfolk wide energy plan 

identifying the optimal pathway to decarbonising 

power, heat and transport for residents, 

businesses, and properties. This will build on 

focused stakeholder meetings in Autumn 2023 

and with a brief for a procurement exercise in 

2024 - timeline contingent on County Deal. 

2024 Growth & 

Investment team 

(G&I) 

Support UK Power Networks to identify 

opportunities which can help overcome power 

constrained areas. 

2024 G&I 

Engage with the National Grid East Anglia 

cluster model to explore how Nationally 

Significant Infrastructure projects can 

demonstrate socio-economic benefits. 

2024 G&I 

Provide National Grid and UK Power Networks 

with local housing, jobs and technology data to 

feed into their future scenario modelling and 

investment strategy. This will help ensure 

sufficient electricity infrastructure is planned to 

allow the uptake of electric heating and 

transport. 

2024 G&I 

Support renewable energy generation across 

the county by facilitating discussions between 

District Council and Energy Systems Catapult to 

identify innovative onsite energy solutions 

where new infrastructure is not currently 

available. 

2024 G&I 

Feed into the National Grid study into options 

for electricity network infrastructure in East 

Anglia, ensuring Norfolk's objectives for minimal 

2024 G&I 
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onshore infrastructure and upgrades that benefit 

local residents and businesses are considered. 

 

Green Economy  

Green Skills 

Action Date Owner 

Develop the retrofit provider network through 

engaging with installers and housing providers 

in retrofit objectives. This will work to the 

recommendations arising from the NCC-

commissioned analysis of retrofit skills demand 

and builds on existing availability of Skills 

Bootcamp retrofit training provision. 

2024 G&I 

Establish the Green Skills for Net Zero group, 

by working with industry stakeholders (offshore, 

electric vehicle, solar, housing, hydrogen) in 

methods to address skills demand. This will take 

forward recommendations from the NCC-

commissioned skills analysis of net zero 

industries. 

2024 G&I 

Partner with the Norfolk Chambers of 

Commerce to ensure our work aligns with the 

Local Skills Improvement Plan (LSIP) they are 

leading on. 

2024 G&I 

Establish the feasibility of a Norfolk-based 

Retrofit Skills Academy through Norfolk 

Investment Framework pilot funding 

2024 G&I 

 

Green Apprenticeships 

Action Date Owner 

Fulfil strategic aim 1 of the council’s 

Apprenticeships Strategy in relation to the 

promotion of green apprenticeships. This 

includes marketing campaigns, website 

development and social media promotion, and a 

specific award for 'Contribution to Green 

Apprenticeships' within the Apprenticeships 

Norfolk Awards. 

2025 G&I 
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Fulfil strategic aim 2 of the Apprenticeships 

Strategy in relation to the promotion of green 

apprenticeships through conducting research to 

understand the awareness, demand and 

barriers for Green Apprenticeships from Norfolk 

businesses. 

2025 G&I 

Fulfil strategic aim 3 of the Apprenticeships 

Strategy to support increase in the number of 

green apprenticeships starts in Norfolk. This 

includes working with local providers to develop 

effective pre-apprenticeship provision to prepare 

prospective apprentices for the work 

environment, and working with District Councils 

to develop funding proposals that support 

increased provision. 

2025 G&I 

Fulfil strategic aim 5 of the Apprenticeships 

Strategy by developing the Apprenticeships 

Norfolk employer and provider networks. This 

includes facilitating peer support scheme for 

employers to share good practice and through 

funding the IEMA Foundation Certificate in 

Environmental Management to develop green 

apprenticeship delivery capacity across the 

county. 

2025 G&I 

 

Sustainable Tourism 

Action Date Owner 

Support the partnership application to become a 

Visit England Local Visitor Economy Partnership 

(LVEP) underpinned by the ambition to become 

the UKs most sustainable tourist destination. 

2024 Environment 

Maintain, develop and implement solutions to 

take Norfolk towards the ambition to become 

UK’s most sustainable tourist destination (e.g. 

maintaining boardwalks, sustainable travel 

between key tourist destinations)   

2024 Environment 

Maintain, develop and implement solutions to 

increase community and tourist engagement in 

local environmental action (e.g. Gressenhall 

Environment hub) and seek similar models at 

2024 Environment 
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key locations in the county associated with 

landscape scale nature recovery projects 

 

County-Wide 

Waste – reduction & circular economy 

Action Date Owner 

Reducing food waste: Work with colleagues in 

Suffolk to deliver a communications campaign 

under the banner of ‘Food Savvy’, supporting 

householders to make the most of their food 

and throw away less. Moreover, deliver training 

to Food Waste Ambassadors within the 

community to raise awareness of resources 

available and enable individuals with skills and 

tips to manage food. 

2025 Waste 

Home composting: Provide subsidised home 

compost bins and support their use through the 

master composter volunteer programme, 

including training members of the community in 

home composting in partnership with Garden 

Organic research charity. 

Ongoing Waste 

Through the Recycling Credit scheme support 

community groups, parish councils, charities 

and other not for profit organisations in 

collecting household waste with in their 

community for recycling. 

Ongoing Waste 

Reduce Single Use initiative: Maintain a 

communications campaign to reduce the 

number of single use items thrown away, with a 

current focus on Refill campaign to target single 

use food and drinks items. 

2024 Waste 

Work through the Norfolk Waste Partnership on 

initiatives and campaigns focused on reducing 

recycling contamination and increasing the 

capture rate of recyclable materials. 

Ongoing Waste 

Improved recycling centres: Review feasibility 

for improvement of the network of recycling 

centres across the county to improve services, 

performance and accessibility. 

Ongoing Waste 
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Support the East of England Plastic Coalition in 

their aims to reduce the amount of plastic waste 

in the marine debris around our coast and 

reduce the amounts of plastics found in our 

wastewater systems from households. 

Ongoing Waste 

Support the placement of community fridges 

across the county to prevent food from retailers 

close to expiry from going to waste. Fridges are 

located in community hubs and accept 

donations from individuals with all donations 

offered free to those who need it. 

2025 Waste 

Review opportunities to develop infrastructure to 

support reuse and raise awareness of 

opportunities to reuse items that may have 

otherwise gone to waste. This includes potential 

expansion of reuse shops at recycling centres, 

developing partnerships with third sector and 

increasing breath of operations to include more 

materials, such as furniture and electricals. 

Ongoing Waste 

 

Waste – Closed landfill management 

Action Date Owner 

Maximise capture of landfill methane through 

efficient gas monitoring and collection systems 

for its use as an energy source where 

economically viable.  

Ongoing Waste 

Bioremediation: Use planting schemes to 

maximise the efficiency of methane breakdown 

in the landfill.  

Ongoing Waste 

Leachate treatment: Aim to implement on-site 

leachate treatment systems that reduce 

transport and energy use. 

Ongoing Waste 
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3 Impact of the proposals 

3.1 The action plans will bring together initiatives taking place across the council 

that help it to address climate change. They will form the basis of reporting to 

members and the public for oversight of the council’s delivery of its Climate 

Strategy. 

4 Evidence and Reasons for Decision 

4.1 Action plans help to translate the strategic vision into practical 

implementation and provides accountability to members and the public. 

Cabinet approved a recommendation to publish action plans, therefore this 

proposal is fulfilling that recommendation. 

4.2 Given the Climate Strategy’s breadth of scope, Cabinet agreed in October 

2023 to bring forward action plans in tranches. This is to maintain momentum 

in developing the governance framework for the strategy’s delivery. A 

tranche-based approach also gives members more opportunity to review 

actions across different thematic areas than if they were to be released in 

one single list. 

4.3 Publishing action plans follows good practice adopted by other local 

authorities and enhances the council’s reputation in relation to climate 

governance. 

5 Alternative Options 

5.1 The council could decide to publish all actions related to the Climate Strategy 

in one rather than to release the action plans in tranches. This would lead to 

the same end result for creating a reporting framework for delivery of the 

strategy. However, this approach would slow down the publication of actions 

for areas which are ready or soon to be ready for release. They would have 

to be held back by development of actions around more complex areas, 

which could impact on the momentum for building up the reporting 

framework. 

6 Financial Implications 

6.1 The action plans do not have direct financial implications but their content 

relates to initiatives which do. Where these initiatives are not already in 

progress and represent key decisions, they will be brought forward for 

consideration in their own right. 

6.2 In May 2023, Cabinet approved the recommendation to develop a Funding 

Blueprint for the Climate Strategy. This will set out funding options for 

delivering the strategy. The blueprint is under development by officers and 

will be brought for Select Committee review in 2024. 

7 Resource Implications 
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7.1 Staff – the coordination of the actions will be undertaken within existing staff 

resource. 

7.2 Property – reference to the capital investment towards estate decarbonisation 

was part of the tranche 1 actions approved by Cabinet in October 2023. 

7.3 IT – no direct implications.  

8 Other implications 

8.1 Legal implications – no direct legal implications 

8.2 Human rights implications – no direct human rights implications 

8.3 Equality Impact Assessment (EqIA) (this must be included) – the publication 

of the action plan in itself does not have equality impacts. The individual 

actions may have equality implications which have either been assessed [in 

the case of decisions already made] or will be assessed at the time of 

detailed implementation. 

8.4 Sustainability implications – climate action plans represent a governance tool 

to help ensure the council contributes to a sustainable Norfolk. 

8.5 Any other implications – no further material implications identified. 

9 Risk Implications/Assessment 

9.1 Individual actions may have risk implications which have either been 

assessed [in the case of decisions already made] or will be assessed at the 

time of detailed implementation. 

9.2 Action plans represent a governance tool that reduce the risk of not delivering 

against the Climate Strategy through providing a framework for member and 

public oversight of progress.  

10 Recommendations 

10.1 The Select Committee is asked to: 

1. Review and comment on the second tranche of actions 

2. Endorse the actions to progress to Cabinet. 

11 Background papers 

11.1 Norfolk County Council Climate Strategy  

11.2 Cabinet Report, October 2023: Climate Action Plans Tranche 1 (p85 – p98) 

12 Officer contact 

If you have any questions about matters contained in this paper, please get in touch 

with: 
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https://www.norfolk.gov.uk/what-we-do-and-how-we-work/policy-performance-and-partnerships/policies-and-strategies/environment-and-planning-policies/climate-change/climate-strategy


 

Officer name: Jonathan Franklin Tel No.: 01603 365782 

Email address: Jonathan.franklin@norfolk.gov.uk 

 

 

 

If you need this report in large print, audio, braille, alternative 

format or in a different language please contact 0344 800 

8020 or 0344 800 8011 (textphone) and we will do our best to 

help. 
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Infrastructure and Development Select Committee 

 

Item No: 8. 

 

Report Title: Local Nature Recovery Strategy, Biodiversity Net Gain 

and Pollinator Action Plan 

 

Date of Meeting: 17 January 2024 

 

Responsible Cabinet Member: Cllr Eric Vardy (Cabinet Member for 

Environment & Waste) 

 

Responsible Director: Graham Bygrave (Interim Executive Director, 

Community & Environmental Services) 

 

 

Executive Summary  
 

The Environment Act 2021 sets out new legislation to require the production of new 

spatial strategies for nature recovery called Local Nature Recovery Strategies. 

Norfolk County Council is the ‘Responsible Authority’ for the Local Nature Recovery 

Strategy. The Act also requires new development to mitigate any loss of biodiversity 

by creating a net increase of biodiversity created either within the development site 

or elsewhere, this is called Biodiversity Net Gain. 

 

We are working in partnership with Suffolk County Council by virtue of shared 

designated areas of natural environment and landscape such as the Broads, 

Breckland and Coast, as well as shared stakeholders, to produce the Local Nature 

Recovery Strategies by Summer 2025.  

 

The Strategy will set out the current state of key nature in the county as well as 

prioritise areas that have potential for nature recovery. The Strategy will be used to 

guide developers or providers of Biodiversity Net Gain to those priority places. 

Together the Local Nature Recovery Strategy and the statutory delivery tool of 

Biodiversity Net Gain, along with other tools will create Norfolk’s contribution to a 

National Nature Recovery Network. Our Pollinator Action Plan is one way in which 

the County Council can support and promote biodiversity in the county contributing 

to nature recovery. 

 

The proposals in this report today will help us to achieve key outcomes for the 

Council’s Climate Strategy and the County Council’s key priorities by increasing 

biodiversity and helping the environment be more resilient to climate change for the 

benefit of wildlife, people, and the economy. 
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Action Required 
 

The Select Committee is asked to: 

 

1. Note timescale to produce the Local Nature Recovery Strategy 

2. Consider Norfolk County Council’s role as a Responsible Authority 

for Biodiversity Net Gain 

3. Consider the role of Norfolk County Council in providing new habitat 

which can be counted as biodiversity net gain 

4. Note that an environment strategy will be produced in 2024 that may 

outline potential for biodiversity net gain uplift as a matter of policy 

beyond the statutory minimum 

5. Support the adoption of the Pollinator Action Plan by the Council 

 

1. Background and Purpose 
 

1.1 Local Nature Recovery Strategy 

The Environment Act 2021 sets out new legislation to require the production of 

new spatial strategies for nature recovery called Local Nature Recovery 

Strategies. Norfolk County Council is the ‘Responsible Authority’ for the Local 

Nature Recovery Strategy. The Act also requires new development to mitigate 

any loss of biodiversity by creating a net increase of biodiversity created either 

within the development site or elsewhere, this is called Biodiversity Net Gain. 

 

We are working in partnership with Suffolk County Council by virtue of shared 

designated areas of natural environment and landscape such as the Broads, 

Breckland and Coast, as well as shared stakeholders, to produce the Local 

Nature Recovery Strategies by Summer 2025.  

 

The Strategy will set out the current state of key nature in the county as well as 

prioritise areas that have potential for nature recovery. The Strategy will be 

used to guide developers or providers of Biodiversity Net Gain to those priority 

places. Together the Local Nature Recovery Strategy and the statutory delivery 

tool of Biodiversity Net Gain, along with other financial tools will create Norfolk’s 

contribution to a National Nature Recovery Network. Whilst Government is 

aiming for Local Nature Recovery Strategies to be completed by March 2025, 

due to two local elections and a general election we have factored in the pre-

election periods which mean that our engagement activity would have to 

temporarily stopped. We have factored in this risk and have appropriate 

mitigation in place but as a result our Local Nature Recovery Strategy will be 

completed by late Spring 2025. 

 

1.2 Biodiversity Net Gain 

Biodiversity Net Gain will become legally required for major development from 

January 2024, April 2024 minor developments and Nationally Significant 

Infrastructure from 2025. It requires any loss of biodiversity interest because of 
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development, that cannot be avoided, be replaced including a statutory 

minimum of 10% increase. The intent is to see an overall increase in 

biodiversity because of development. Developers are responsible for creating 

the new biodiversity habitat(s) within the development site or if that isn’t 

feasible, located elsewhere. Developers must ensure the new habitat is 

secured and managed for 30 years. If they need to create habitat off site, and 

cannot provide it themselves, they can buy Biodiversity Net Gain ‘credits’ that 

will pay a provider. Government has created habitat calculators to guide 

developers as to what is required. There are landowners and managers in 

Norfolk that are currently creating new habitats on their land e.g., Wendling 

Beck, which they will sell as Biodiversity Net Gain Credits. As a developer and 

planning authority, Norfolk County Council will need to consider Biodiversity 

Net Gain in our decision making and provide it for our own developments e.g., 

for roads, minerals, waste, schools.  

 

Biodiversity Net Gain offers two opportunities for the County Council. Firstly, we 

could use our own property to sell Biodiversity Net Gain through the creation of 

new habitats. Given the cost of buying Biodiversity Net Gain credits this could 

be done at a profit. The credit prices range from £42,000 for lower tiered 

habitats, such as ‘heathland and shrub’, to £650,0000 per hectare at the upper 

end for top tier peat lakes. The second opportunity is to apply for ‘responsible 

body status’, which would allow the County Council to enter into conservation 

covenant agreements with landowners. These are a new type of legal 

agreement which are one means by which developers will be able to show they 

have met their Biodiversity Net Gain obligations.  

 

To apply, an organisation must be either a local authority, a public body or 

charity, “where at least some of its main purposes or functions relate to 

conservation”, or a body other than a public body or charity, “where at least 

some of its main activities relate to conservation”.  

 

We are considering whether the County Council should require more than 10% 

Biodiversity Net Gain as a matter for the Environment Strategy which we are 

developing in 2024. 

 

1.3 Pollinator Action Plan 

Our Pollinator Action Plan is one way in which the County Council can support 

and promote biodiversity in the county contributing to nature recovery. Healthy 

pollinators are critical to us both for food production and nature. One in every 

three mouths of food we eat needs pollination. Since then, our action plan has 

been peer reviewed by experts from across Europe and the UK to ensure it 

represents the best practice based on scientific evidence. The Pollinator Action 

Plan has six simple actions that we can take as the County Council and 

encourage others to take. We have a nature recovery working group from 

across the key services of the County Council to embed the action plan and its 

actions into what we do. 
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2. Proposal 
 

2.1 We are jointly producing the Local Nature Recovery Strategy with Suffolk 

County Council aiming to publish in Spring 2025. Norfolk County Council is the 

responsible body for producing the Local Nature Recovery Strategy and it is 

funded by new burdens money from government. 

 

2.2 Consider applying as a Responsible Authority for Biodiversity Net Gain. This 

will enable the County Council to enter into nature conservation covenants to 

secure land to deliver biodiversity net gain over a 30 year period. 

 

2.3 Consider the role of Norfolk County Council in providing new habitat on our 

property which can be counted as Biodiversity Net Gain.  

 

2.4 Support the adoption of the Pollinator Action Plan by the County Council. This 

would enable the County Council to deliver more on our own property for the 

benefit of pollinators as well as share advice with others. 

 

3. Impact of the Proposal 
 

3.1 The proposal will have a positive impact on the quantity and quality of 

biodiversity within Norfolk. 

 

3.2 The Local Nature Recovery Strategy which will guide off site Biodiversity Net 

Gain provision to strategic locations. 

 

3.3 The Pollinator Action Plan will result in increased number and diversity of 

pollinators throughout the county. 

 

4. Evidence and Reasons for Decision 
 

4.1 Both the Local Nature Recovery Strategy and Biodiversity Net Gain are 

statutory requirements upon the County Council. 

 

4.2 The Pollinator Action Plan has been developed using the best available 

scientific evidence and has been subject to further scrutiny from European 

experts. The Action Plan is based on sound science and can be implemented 

by the County Council on our own property holdings and other landowners and 

land managers. 

 

5. Alternative Options 
 

5.1 There is no alternative option for producing Local Nature Recovery Strategy or 

Biodiversity Net Gain. 
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5.2 There is no alternative for the Pollinator Action Plan that would result in the 

same outcomes. 

 

6. Financial Implications 
 

6.1 Both the Local Nature Recovery Strategy and Biodiversity Net Gain provisions 

are support by Government through new burdens money. For Local Nature 

Recovery Strategy, it is £177,643 for 2023/24 and £155,000 for 2024/25. For 

Biodiversity Net Gain it is £26,807 for 2023/24 and 2024/25. This will pay to produce 

the Local Nature Recovery Strategy and enable us to establish new ways of 

working in the County Council to consider Biodiversity Net Gain provisions from 

developers and secure any onsite or off-site Biodiversity Net Gain to support 

our own developments. Through a co-operation agreement we will be 

recovering half our costs from Suffolk County Council to produce the joint work 

on developing the Local Nature Recovery Strategies. 

 

6.2 The Pollinator Action Plan will be implemented through the advice of existing 

staff in the Environment Service, through suggested changes to current land 

management practices that may have a cost saving e.g., changing mowing 

regimes, or through seeking additional grants or agri-environment grant 

support. 

 

7. Resource Implications 
 

7.1 Staff: Within the Environment Service we have already recruited a team to 

deliver the Local Nature Recovery Strategy including a shared Local Nature 

Recovery Strategy Manager with Suffolk County Council. We will be recruiting a 

Biodiversity Net Gain Officer for two years withing the Specialist Advice Service 

to develop new ways of working and deliver advice to developers and our own 

Planning team. 

  

 

7.2 Property: N/A 

  

 

7.3 IT: N/A 

  

 

8. Other Implications 
 

8.1 Legal Implications: There will be legal implications of not delivering our 

statutory duties on the Local Nature Recovery Strategy and Biodiversity Net 

Gain. 

  

 

26



8.2 Human Rights Implications: N/A 

  

 

8.3 Equality Impact Assessment (EqIA): We will prepare an Equality Impact 

Assessment on the Local Nature Recovery Strategy once drafted in 2024. 

  

 

8.4 Data Protection Impact Assessments (DPIA): We will complete a Data 

Protection Impact Assessment on the Local Nature Recovery Strategy once we 

are clear on the type of personal information, we may need to hold to manage 

the engagement we need to carry out.  

 

8.5 Health and Safety implications: N/A 

  

 

8.6 Sustainability implications: N/A 

  

 

8.7 Any Other Implications: N/A 

  

 

9. Risk Implications 
 

9.1 There are legal implications of not delivering against our statutory duties. 

 

9.2 There are reputation implications if we do not comply with the Environment Act 

and any secondary legislation. 

 

 

10. Action Required 
 

The Select Committee is asked to: 

1. Note timescale to produce the Local Nature Recovery Strategy 

2. Consider Norfolk County Council’s role as a Responsible Authority for 

Biodiversity Net Gain 

3. Consider the role of Norfolk County Council in providing new habitat 

which can be counted as Biodiversity Net Gain 

4. Note that an environment strategy will be produced in 2024 that may 

outline potential for biodiversity net gain uplift as a matter of policy 

beyond the statutory minimum 

5. Support the adoption of the Pollinator Action Plan by the Council 

 

 

Officer Contact 

If you have any questions about matters contained within this paper, please get in 

touch with: 
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Officer name: Wendy Brooks 

Telephone no.: 01603 223853 

Email: wendy.brooks@norfolk.gov.uk 

 

 

  

If you need this report in large print, audio, braille, alternative 

format or in a different language please contact 0344 800 

8020 or 0344 800 8011 (textphone) and we will do our best 

to help. 
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Appendix A - Draft Pollinator Action Plan 
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Infrastructure and Development Select Committee 

 

Item No: 9 

 

Report Title:  Forward Work Programme 

 

Date of Meeting: 17 January 2024 

 

Responsible Cabinet Member: N/A 

 

Responsible Director: Grahame Bygrave (Interim Executive Director 

of Community and Environmental Services)  

 

 

Executive Summary  
 

This report sets out the Forward Work Programme for the Select Committee, to 

enable the Select Committee to review and shape it. 

 

 

Action Required 
 

The Select Committee is asked to: 

 

1. Review and agree the Forward Work Programme for the Select 

Committee, as set out in Appendix A. 

 

1. Background and Purpose 
 

1.1 This report sets out the Forward Work Programme for the Select Committee to 

enable the Committee to review and shape it. 

 

2. Proposal 
 

2.1 Forward Work Programme 

 

 The current Forward Work Programme for the Select Committee is set out in 

Appendix A, for the Committee to use to shape future meeting agendas and 

items for consideration. 

 

2.2 Member Task and Finish Groups 
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 The Select Committee previously agreed that, to help ensure a manageable 

workload, there will be no more than two Member Task and Finish Groups 

established by this Committee operating at any one time.  There is currently 

one active Group – the Task and Finish Group look at the subject ‘Providing 

Highways and Transport Development Management Advice to Local Planning 

Authority’s in Norfolk’. 

 

3. Impact of the Proposal 
 

3.1 This report enables the Select Committee to shape agendas for future meetings 

so that it can include items which the Committee considers the most important 

to consider. 

 

4. Evidence and Reasons for Decision 
 

4.1 As above. 

 

5. Alternative Options 
 

5.1 The Committee can amend and shape the work programme. 

 

6. Financial Implications 
 

6.1 None. 

 

7. Resource Implications 
 

7.1 Staff:  None. 

 

7.2 Property:  None. 

 

7.3 IT:  None. 

 

8. Other Implications 
 

8.1 Legal Implications: None. 

 

8.2 Human Rights Implications:  None. 

 

8.3 Equality Impact Assessment (EqIA) (this must be included):  None. 

 

8.4 Data Protection Impact Assessments (DPIA):  None. 

 

8.5 Health and Safety implications (where appropriate):  None. 
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8.6 Sustainability implications (where appropriate):  None. 

 

8.7 Any Other Implications:  None. 

 

9. Action required 
 

 The Select Committee is asked to: 

 

1. Review and agree the Forward Work Programme for the Select Committee, 

as set out in Appendix A. 

 

10. Background Papers 
 

11.1 None. 

 

 

Officer Contact 

If you have any questions about matters contained within this paper, please get in 

touch with: 

 

Officer name: Sarah Rhoden 

Telephone no.: 01603 222867 

Email:  sarah.rhoden@norfolk.gov.uk 

 

 

 

 

 

  

If you need this report in large print, audio, braille, alternative 

format or in a different language please contact 0344 800 

8020 or 0344 800 8011 (textphone) and we will do our best 

to help. 
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Appendix A 

 

Forward Work Programme – Infrastructure and Development Select 

Committee 
 

Draft agendas for the next three meetings. 

 

Report title Reason for report 

23 February 2024 meeting (ADDITIONAL MEETING) 

Coastal erosion and flooding 

Following a recent recommendation to Scrutiny 
Committee, this report is to enable the Select 
Committee to consider coastal erosion and flooding 
as a priority so that a further assessment by Scrutiny 
Committee can be established. 

Adult Learning Annual Plan 
To review the annual plan for the Adult Learning 
Service. 

Update on school streets trial To review the findings of the trial. 

Waste Services review To review performance. 

Forward Work Programme To review and agree the programme. 

13 March 2024 meeting 

Trading Standards Service Plan 
To revie and consider the policy elements of the 
Service Plan. 

Walking, Wheeling and Cycling 
Strategy 

To receive the findings of the public consultation. 

Countywide Local Cycling & 
Walking Infrastructure Plan 

To review and consider the plan. 

Highways procurement 
To receive an update on significant procurement 
activity. 

Local Transport: Delivery update 
To provide Members with an update on the delivery 
of the Local Transport Plan.  Note:  This item is 
subject to publication of new Government guidance. 

Forward Work Programme To review and agree the programme. 

15 May 2024 meeting 

Policy and Strategy Framework 
– annual report 

To enable the Select Committee to understand the 
relevant Policies and Strategies for the relevant 
services. 

Creating Community Spaces: 
Norfolk’s Library, learning and 
community hubs 

To provide an update on the King’s Lynn and Great 
Yarmouth hubs. 

Forward Work Programme To review and agree the programme. 
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	7. ClimateActionsTranche2_I&D_report
	Infrastructure and Development Select Committee
	Report Title: Climate Action Plans - Tranche 2
	Date of Meeting: 17 January 2024
	Responsible Cabinet Member: Cllr Eric Vardy (Cabinet Member for Environment & Waste)
	Responsible Director: Grahame Bygrave (Interim Executive Director of Community & Environmental Services)
	Executive Summary

	1 Background and purpose
	1.1 Launched in June 2023, Norfolk County Council’s Climate Strategy set out a comprehensive framework for how the council proposed to best direct its powers, resources and influence in support of Norfolk’s journey towards a clean and resilient future...
	1.2 The council’s ambition and comprehensive approach to climate change has been recognised in the national 2023 Council Climate Action Scorecards, where Norfolk County Council was independently ranked second among the UK county councils for its clima...
	1.3 Looking beyond carbon reduction, the climate strategy considers in tandem the close relationship between climate action and nature recovery, the jobs and growth opportunities from the expanding green economy, and how adaptation is needed to protec...
	 Reducing our estate emissions
	 Reducing our indirect emissions
	 Addressing Norfolk’s county-wide emissions
	 Promoting a green economy for Norfolk
	 Climate adaptation
	 Ensure nature has space to recover and grow
	 Engage and collaborate.

	1.4 With the strategy in place, we set out the governance procedures to oversee its delivery and provide public accountability. Action plans are an appropriate governance tool that translate strategic vision into practical implementation — enabling me...
	1.5 In October 2023, Cabinet approved the approach for bringing Climate Action Plans through the select committees in three tranches to help maintain momentum of developing the governance framework across such a wide portfolio of work areas:
	 Tranche 1 – Established programmes, often where the council has greater control, and plans can be put together quickly;
	 Tranche 2 – Programme areas with some level of maturity in plan development but requiring refinement;
	 Tranche 3 – Programme areas with less mature plans and/or requiring external engagement as NCC’s role is less direct, and there may be significant interdependencies (for example, national guidance for transport carbon quantification of local transpo...

	1.6 Alongside approving the tranching approach, the first tranche of actions was endorsed by Cabinet at the meeting in October 2023, covering actions relating to the council’s estate, procurement, county-wide digital connectivity, and nature recovery.
	1.7 This paper now introduces the second tranche of actions which relate to energy, the green economy and waste and the circular economy.
	1.8 An overview of the anticipated content and timings of the three tranches is set out in the table below.

	2 Proposal
	Tranche 2 actions
	2.1 This report brings the second tranche of actions for review by the Select Committee. The list of actions is provided in full below.
	County-Wide
	Energy

	Green Economy
	Green Skills
	Green Apprenticeships
	Sustainable Tourism

	County-Wide
	Waste – reduction & circular economy
	Waste – Closed landfill management



	3 Impact of the proposals
	3.1 The action plans will bring together initiatives taking place across the council that help it to address climate change. They will form the basis of reporting to members and the public for oversight of the council’s delivery of its Climate Strategy.

	4 Evidence and Reasons for Decision
	4.1 Action plans help to translate the strategic vision into practical implementation and provides accountability to members and the public. Cabinet approved a recommendation to publish action plans, therefore this proposal is fulfilling that recommen...
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