Appendix B

The Norfolk Pension Fund
Governance Compliance Statement as at August 2017
Local Government Pension Scheme Regulations 2013 (as amended)
Regulation 55

Principle A — Structure

Not compliant® Fully compliant
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a. The management of the administration of benefits and strategic management of
fund assets rests clearly with the main committee established by the appointing
council.

Full Council have delegated responsibility to Pensions Committee to administer all
aspects of the Norfolk Pension Fund on behalf of Norfolk County Council as
Administering Authority of the scheme, and on behalf of NCC as an employer within
the scheme alongside all other contributing employers, and on behalf of all scheme
beneficiaries (scheme members).

b. That representatives of participating LGPS employers, admitted bodies and scheme
members (including pensioner and deferred members) are members of either the
main or secondary committee established to underpin the work of the main
committee.

In addition to the Norfolk County Council members, 2 district councillors elected by
the Local Government Association represent the largest group of employers; an
additional observer seat is available to all other employers. Scheme members
(including active, deferred and retired) are represented at Committee by the Staff
Representative.

c. That where a secondary committee or panel has been established, the structure
ensures effective communication across both levels.
There is no formal secondary committee or panel. Regular employers’ forums and
other activities detailed within the communication strategy ensure effective
communication. A Local Pension Board has been established (known locally as the
Pensions Oversight Board [POB]). POB regularly reports to Pensions Committee
and POB members observe all Pensions Committee meetings.

d. That where a secondary committee or panel has been established, at least one seat
on the main committee is allocated for a member from the secondary committee or
panel.

No formal secondary committee or panel has been established. However employers
are regularly reminded via the Employers’ Forum and Employers newsletters of the
observer seat at Committee. Scheme members are reminded that they can observe
committee meetings via the annual “Your Pension” booklet and also at the Annual
Meeting. Some Committee and POB Members also attend Employer Forum
meetings and member events.
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Principle B — Representation
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a That all key stakeholders are afforded the opportunity to be represented within the
main or secondary committee structure. These include:

i Employing authorities (including non scheme employers, e.g. admitted bodies)
Two district councillors elected by the Local Government Association represent the
largest group of employers. An additional observer is seat available to all other
employers. POB: 3 employer representatives; all employers are invited to stand for
POB.

i Scheme members (including deferred and pensioner scheme members)
Scheme members (including active, deferred and retired) are represented at
Committee by the Staff Representative. Scheme members are reminded that they
can observe committee meetings via the annual “Your Pension” booklet and also at
the Annual Meeting. POB: 3 scheme member representatives; all scheme members
invited to stand for election.

iii Independent professional observers
Hymans Robertson, as Advisers to the Norfolk Pension Fund, attend Committee;
they also attend POB as required.

iv Expert advisors (on an ad-hoc basis)
Expert advisors are invited to attend committee and POB as and when necessary.

Principle C — Selection and role of lay members

Not compliant* Fully compliant
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a That committee or panel members are made fully aware of the status, role and function
that they are required to perform on either a main or secondary committee.
In addition to general Councillor Induction for newly elected members, Pensions
Committee / POB members are briefed on appointment to Pensions Committee / POB
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by the Head of Pensions. Other elected members who do not sit on Pensions
Committee are briefed as required / requested.

b That at the start of any meeting, committee members are invited to declare any
financial or pecuniary interest related to specific matters on the agenda.

This is a standing agenda item for each committee and POB meeting.

Principle D — Voting

Not compliant* Fully compliant
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a The policy of individual administering authorities on voting rights is clear and
transparent, including the justification for not extending voting rights to each body or
group represented on main LGPS committees.

Voting rights are set out in the Norfolk Pension Funds Governance statement which is
published on the Funds website, www.norfolkpensionfund.org . All members of
Pensions Committee have voting rights, including the Staff Representative. All
Employer and Scheme member representatives on POB have voting rights.

Principle E — Training / facility time / expenses

Not compliant* Fully compliant
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a That in relation to the way in which statutory and related decisions are taken by the
administering authority, there is a clear policy on training, facility time and
reimbursement of expenses in respect of members involved in the decision making
process.

We use Norfolk County Councils’ generic elected member remuneration policy, which
includes Travel and Subsistence allowances. POB members can claim travel and
Subsistence costs incurred. In addition, the Fund maintains a training budget for
Pensions Committee and POB for the delivery of our on going members training
programme, and related expenses.

b That where such a policy exists it applies equally to all members of committees, sub-
committees, advisory panels or any form of secondary forum.
We give the same allowances to other individuals / bodies where necessary, for
example the Staff Representative, members of the Pensions Oversight Board (Local
Pension Board).
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That the administering authority considers the adoption of annual training plans for
committee members and maintains a log of all such training undertaken.

Committee member and POB training needs are considered alongside the 12 month
committee agenda planning process. However training is business driven, and
therefore the programme is flexible. This allows us to align training most effectively with
operational need / current agenda items, and therefore support member decision
making. Member training is supplemented by attending LGA and other associated
events, as well as an annual comprehensive 2 day bespoke Knowledge and
Understanding event, talking to leading experts about all aspects of LGPS Investment
and Governance and current issues. A Training Log is maintained.

Principle F — Meetings (frequency / quorum)

Not compliant* Fully compliant
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a That an administering authority’s main committee or committees meet at least

quarterly.
The Pensions Committee meets quarterly.

That an administering authority’s secondary committee or panel meet at least twice a
year and is synchronised with the dates when the main committee sits.

There is no formal secondary committee or panel. The Employers’ Forum meets
regularly, planned around operational requirements. POB meets regularly, aligned to
Committee timetable.

That administering authorities who do not include lay members in their formal
governance arrangements, provide a forum outside of those arrangements by which
the interests of key stakeholders can be represented.

A Staff Representative (who represents all current, deferred and retired scheme
members) sits on Pensions Committee. Also an Observer Seat at Committee is
available to Employers not directly represented, and Employers are reminded of this at
Forums and via other publications. In addition, reqular Employers’ Forums, an Annual
Meeting for all scheme members (including Deferreds) and Retired Members annual
events are held. Pensions Oversight Board (Local Pension Board) equal employer
/scheme member membership.

Principle G — Access

Not compliant® Fully compliant
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a That subject to any rules in the council’s constitution, all members of main and
secondary committees or panels have equal access to committee papers, documents
and advice that falls to be considered at meetings of the main committee.

All committee and POB members have equal access to committee papers, documents
and advice. Minutes of Committee Meetings are published on Norfolk County Councils
website:

http://norfolkcc.cmis.uk.com/norfolkcc/Committees/tabid/62/ctl/ViewCMIS _CommitteeD
etails/mid/381/id/30/Default.aspx

POB minutes are published on the Norfolk Pension Fund’s website:
https://www.norfolkpensionfund.org/about-us/local-pension-board/

Principle H — Scope

Not compliant* Fully compliant
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a That administering authorities have taken steps to bring wider scheme issues within the
scope of their governance arrangements.
The Norfolk Pension Fund adopts a holistic approach to pension fund management.
Pensions Committee is responsible for all aspects of the management of the pension
fund (investment and administration) and delivery of its services, including all relevant
budgets, strategies and service planning.

Principle | — Publicity

Not compliant® Fully compliant
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a That administering authorities have published details of their governance arrangements
in such a way that stakeholders with an interest in the way in which the scheme is
governed can express an interest in wanting to be part of those arrangements.

The Norfolk Pension Funds Governance Statement and Communication and Customer
Care Strategy are published on the Funds’ website www.norfolkpensionfund.org, and
included within the Pension Fund Annual Report (which is also published on our
website), with hard copies of each available on request. Employers are reminded via
the Employers Forum and Employers Newsletters that there is an observer seat at
Committee for Employers not directly represented. Scheme Members receive an
annual booklet with news of the Funds performance, legislative changes and other
relevant pension’s news, and are invited to a formal annual meeting. Retired members
are invited to the annual retired members’ events, and also receive an annual
newsletter. All scheme members and employers were invited to stand for membership
of the Pensions Oversight Board (Local Pensions Board).
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