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The final letter / 

report…with a date of 
21 May 2020 but 

received on 1 June 2020

And an accompanying letter 

setting out the requirements 

for a Written Statement of 

Action and a reminder of the 

timescales





…we have to draw attention to the fact that Norfolk’s 
inspection report identifies 3 serious weaknesses 

following the Ofsted inspection…

…this requires Norfolk to prepare a Written Statement 
of Action which will be used to address the issues and 

will be the basis of a reinspection in approximately 18 

months time…

…however, the inspection also demonstrated that the 
leadership in NCC and the CCG for SEND has improved 

significantly in the past 2 years.  Also, that our Self 

Evaluation was accurate, we have the right plans to 

improve, we have the leadership capacity to see these 

improvement plans through to full implementation…



…3 Main Weakness Areas via 
a focussed improvement plan, 

senior board oversight, 

identified sponsors and 

leads…

…joint planning and transformation 
re-set and re-launched to cover 

multi-agency inspection 

commentary…

…other themes and insights from 
inspection report extracted for each 

agency/service to include in other 

improvement planning…



Timeline: 70 (working) days to WSoA submission
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We Are Here,…today is the second of 
three workshops…one on each of the 3 
weaknesses identified by Ofsted/CQC…

37 days left of the 70 working 

days



Timeline: 4 x DfE reviews & 18 months to re-inspection
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Co-producing the workshops…and briefing stakeholders…

Communication & Co-production workshop x 4 planning meetings since 1st June 

▪ Family Voice Norfolk

▪ SENSational Families

▪ SEN Network

▪ SENDIAS

▪ Learning & Inclusion management teams

▪ CCG leads

18-25 workshop x 5 planning meetings since 1st June 

▪ Adult & Children’s Services leadership teams

▪ SEND Post 16 Learning Group

▪ Parent/Carer groups

EHCP workshop x 2 planning meeting since 1st June + more planned this week

▪ Learning & Inclusion management teams

▪ Children With Disabilities / Joint Commissioning Leads

▪ CCG leads
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• embarked on a major transformation of 

the SEN system

• investing £120m to transform  the 

education structural landscape

• engaging the whole system in  the 

redesign of support

• investing £3m in increasing capacity, 

improving inclusion 

SEND & AP Transformation 

Develop new 

approaches to 

enabling early 

intervention 

and support

Build up to 4 

more special 
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inclusive focus, 

off rolling, 

exclusion

Double the 
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student 

support hubs, 

nurture 

provision



The SEND & AP Transformation Programme started in January 2019 and originally had 5 workstreams planned over a 5 

year duration:

- SEN & Inclusion

- EHCP Performance Improvement

- Infrastructure

- AP & Inclusion

- HNB and Transport Budget Recovery 

In January 2020 there was a Year 1 review and the programme was re-organised as follows…



Workstream A will now be re-scoped 

alongside the development of a new 

over-arching Children’s Services 
‘Prevention & Inclusion for 

Education’ workstream

RAT 1 will now be moved into the 

Ofsted Written Statement of 

Action (WSoA) Weakness No. 1 

(EHCP) action plan group 





…how does our SEND offer compare pre and post COVID and nationally…?
• DfE changes to EHCP regulations within COVID Act 2020

• Change to regulations for EHCP timescales All 4 of Norfolk’s main parent/carer groups have been informed 
of our revised EHCP guidance and are understanding of our 

approach…this support is not fully mirrored nationally with a 

Judicial Review being lodged against the government changes



…how does our SEND offer compare pre and post COVID and nationally…?
• DfE changes to EHCP regulations within COVID Act 2020

• Change to regulations for EHCP provision

All 4 of Norfolk’s main parent/carer groups have been kept up to date with our Risk Assessment guidance to 
schools, to determine provision in school and at home…we are currently revisiting the guidance to ensure that 

we can capture the nuances at individual child level, eg where a school or parent may need support, advice, 

guidance from the LA to enable provision in school or to assist with support at home


