
  

  
  

 

 

Audit Committee 
Minutes of the Meeting held on Thursday 18 April 2019 at 2pm 

in the Edwards Room, County Hall, Norwich 

 

Present: 

 
Mr I Mackie – Chairman 

 
Mr S Aquarone 
Mr A Jamieson 
Mr S Morphew 
Mr H Thirtle 
Mrs K Vincent 
Mr A White 

 
 
1 Apologies for Absence 

 

1.1 An apology for absence was received from Mr C Foulger (Mr A White 
substituted).   

 
2 Minutes 

 
2.1 The minutes from the Audit Committee meeting held on 31 January 2019 were 

agreed as an accurate record by the Committee and signed by the Chairman. 
 
3 Declaration of Interests 

 
 Mr H Thirtle declared an other interest in agenda item 5 (Norfolk Pension Fund 

Governance Arrangements 2018-19) as he was in receipt of a Norfolk County 
Council Pension and Chairman of the Broads Authority, who as an employer, 
subscribed to the Norfolk Pension Fund.   
 

 Mrs K Vincent declared an interest in agenda item 5 (Norfolk Pension Fund 
Governance Arrangements 2018-19) as she was an ex-employee of Norfolk 
County Council and a member of the Norfolk Pension Fund.   
 

 Mr S Morphew declared an other interest as his wife was a Member of the 
Norfolk Pension Fund. 
 

 Mr A Jamieson declared an interest as a representative of the Norse 
Shareholder Committee.   

 
4 Items of Urgent Business 
  
4.1 There were no items of urgent business, although the Chairman wished to 

place on record his thanks to all NCC Officers for the security arrangements 
they had put in place at public meetings. 
 



 

 

 
 

4.2 The Chairman confirmed that the Terms of Reference for the Audit Committee 
under the new governance arrangements would remain the same.  The exact 
details could be found in the latest working draft of the Constitution as 
described in item 13 of the agenda. 
 

5 Norfolk Pension Fund Governance Arrangements 2018-19 
 

5.1 The Committee received the report by the Executive Director of Finance & 
Commercial Services outlining the ongoing governance arrangements of the 
Norfolk Pension Fund.    
 

5.2 The following points were noted in response to questions from the Committee: 
 

5.2.1 When the LGPS Guidance was published, one important feature of the 
ACCESS (A collaboration of Central, Eastern and Southern Shires) pooling 
arrangement was that each Fund should retain sovereignty for its own asset 
allocation, which was why the 11 Funds in the Access Pool remained singly 
responsible for their own investment strategies.  The Pension Committee 
continued to make key decisions, deciding how much to invest in asset 
classes, with the Access Pool providing the investment vehicles to implement 
those decisions.  

  
5.2.2 The drop in the number of NCC members of the Norfolk Pension Fund was 

mainly due to the number of schools that had moved from Norfolk County 
Council control to become academies.  The Chief Investment Manager advised 
that there were no concerns about the fall in the NCC membership.  Overall 
membership of the scheme had held up, which was particularly attributed to 
auto enrolment and the staffing practices of academy schools. 
 
The Chief Investment Manager added that of the 369 contributing employers, 
approximately 250 were academy schools which was a real growth area.   

  
5.2.3 It was requested that the purpose of the Pension Fund and the roles of Norfolk 

County Council as Administering Authority and the Pensions Committee be 
captured in the minutes of the meeting as follows: 
 

 Norfolk County Council was defined as an Administering Authority under the 
statutory local government pension scheme (LGPS) regulations.  Under these 
regulations it was charged with administering a funded pension arrangement 
under statutory regulations for its own employees and those of other eligible 
employers in its appropriate geographic area (generally the county of Norfolk).  
The Fund was currently administered on behalf of around 400 participating 
employers and nearly 90,000 scheme members.  Scheme members may be 
current employees, employees that had left an eligible employer but were yet to 
draw their pension, those in receipt of pension or dependents of former 
members.  Collectively, this group were the beneficiaries of the fund.   
 

 The County Council delegated LGPS pension matters to the Pensions 
Committee.  The Pensions Committee had a fiduciary responsibility to the 
beneficiaries of the scheme and a duty of care to the employers that sponsored 
it and meet the substantial balance of costs over and above the employees 
contributions.  As a funded pension arrangement, the Norfolk Pension Fund 
held a substantial pool of investment assets (currently circa £3.8bn).  These 



 

 

 
 

assets were held solely for the purpose of securing and administering the 
accrued pension rights of the beneficiaries.  They could not be used for any 
other purpose and the Administering Authority (via the Pensions committee) 
must be aware of its fiduciary responsibility when investing these assets on a 
long term basis.  The assets secured the pension benefits of the beneficiaries 
and the investment returns earned supported some of the costs of providing 
the scheme that would otherwise be directly borne by the participating 
employers.   

 
5.3 The Committee considered and agreed the report, which detailed Norfolk 

Pension Fund’s governance arrangements, being fully compliant with 
legislative requirements, regulatory guidance and recognised best practice.   
 

6 Norfolk Audit Services Report for the Quarter ending 31 March 2019.   
  
6.1 The Committee received the report by the Executive Director Finance & 

Commercial Services setting out how Internal Audit’s work would contribute to 
the new priorities through the activity set out in the Policy & Resources 
Committee Service Plan.     

 
6.2 The Committee considered the report and RESOLVED to agree: 

 
 • the overall opinion on the effectiveness of risk management and internal 

control was ‘Acceptable’ and therefore considered ‘Sound’.   
 • Satisfactory progress with the traded school audits and the operation of the 

Audit Authority for the France Channel England Interreg Programme. 
 • The Plans to strengthen corporate development themes.   

 
7 Norfolk Audit Services Annual Report for 2018/19 

 
7.1 The Committee received the report by the Executive Director of Finance & 

Commercial Services setting out how the Annual Report concluded on the 
overall opinion of the adequacy and effectiveness of the Council’s framework of 
risk management, governance and control, following the completion and 
outcomes of the audit opinion and traded school work. 
 

7.2 The Committee considered the report and RESOLVED to agree: 
 

 • Our opinion on the overall adequacy and effectiveness of the County 
Council’s framework of risk management, governance and control for 
2018/19 was ‘Acceptable’.   

 • The audit service provided by NAS continued to conform with the 
International Standards for the Professional Practice of Internal Auditing 
(Public Sector Internal Auditing Standards (PSIAS)) and complied with 
the Accounts and Audit Regulations 2015.   

 • The Annual Governance Statement (AGS) for 2018/19 would refer to the 
report and would be reported to Audit Committee in July 2019 for 
approval.  

 
8 Monitoring Officer Annual Report 2018-19 

 
8.1 The Committee received the report by the Chief Legal Officer summarising the 

internal governance work carried out by the Monitoring Officer and Deputy 



 

 

 
 

Monitoring Officer in 2018/19 and providing assurance that the organisation’s 
control environment, in the areas which were the responsibility of the 
Monitoring Officer, was adequate and effective.  The annual report supported 
the assurance statements included in the draft Annual Governance Statement 
for 2018/19.   
 

8.2 The key messages in the Monitoring Officer’s report included: 
 

• That there had been no ‘reportable incidents’ during 2018/19; 

• That the systems of internal control administered by the Monitoring 
Officer were adequate and effective during 2018/19 for the purposes of 
the latest regulations; 

• That there were no findings of breach of the Council’s Code of Conduct 
during 2018/19.   

 
8.3 The Committee wished to place on record its thanks to Abdus Choudhury, 

Deputy Monitoring Officer, for his work in producing the very comprehensive 
report. 

 
8.4 The Committee considered the report and RESOLVED to agree the contents 

and the key messages in the Executive Summary and Appendix A of the 
report. 

  
9 Risk Management Annual Report 2018/19 

 
9.1 The Committee received the report by the Executive Director of Finance & 

Commercial Services presenting the Annual Risk Management report 2018/19. 
 

9.2 The Committee considered the report and RESOLVED to agree that the key 
messages be reported to full Council, in accordance with the Council’s 
Financial Regulations which are part of the Constitution: 
 

 • The overall opinion on the effectiveness of Risk Management for 
2018/19 is ‘Acceptable’ and therefore considered ‘Sound’. 

 • The Risk Management Function complied with the Accounts and Audit 
(England) Regulations 2015 and recognised Public Sector Internal Audit 
Standards. 

 • The Annual Governance Statement for 2018/19 would refer to the report 
and would be reported to Audit Committee in July 2019 for approval.  

 • The Risk Management Policy had been refreshed, with a Risk 
Management Strategy currently being developed from this. 

 
10 Risk Management Report 

 
10.1 The Committee received the report by the Executive Director of Finance & 

Commercial Services providing it with the corporate risk register at April 2019, 
along with an update on the Risk Management Strategy, and other related 
matters, following the latest review conducted during March 2019. 
 

10.2 The following points were noted in response to questions from the Committee: 
 

10.2.1 With regard to Risk RM014a (The increasing demand for SEND assessments 
coupled with the amount spent on home to school transport at significant 



 

 

 
 

variance to predicted best estimates), the Business Design and Change Lead, 
Children’s Services advised that costs were driven by the need to provide 
transport for some disabled children who had very complex needs, requiring 
vehicles with specialist facilities to transport them to school.  Part of the overall 
spend on transport was driven by the preferences expressed by parents for 
their child to attend a particular school as well as the needs of a child in the 
school environment at whatever school they attended.   
 
Children’s Services Management Team regularly reviewed the risk and as part 
of the review would raise any concerns at a corporate level if necessary. 
 

10.2.2 Following the approval of the motion on climate change by Council at its 
meeting on 15 April 2019 the relevant Select Committee would be responsible 
for reviewing the risks and spend on SEN transport. 
 

10.2.3 With regard to Risk RM006 (The potential risk of failure to deliver our services 
within the resources available over the next 3 years commencing 2018/19 to 
the end of 2020/21, the Executive Director of Finance & Commercial Services 
reassured the Committee that Norfolk County Council was required to balance 
its budget at the end of the financial year and this would be achieved.   
 

10.3 The Committee received a presentation from the Business Design and Change 
Lead, Childrens Services and Finance Business Partner (Children's Services) 
about the work carried out using the £2m Transformation Fund, the high needs 
block and the planned use and impact of the council decision to invest £120m 
in capital funding.  A copy of the presentation is attached at Appendix A.   
 

10.4 Following the presentation, in response to questions from the Committee, the 
following points were noted: 
 

10.4.1 There was no change to the threshold in the quality of help offered to families in 
need, and certainly no suggestion of cases being offloaded to other services. 
The programme had been set up to identify where help was needed and 
respond to those needs, in an attempt to prevent cases escalating.    
 

10.4.2 Any offer of financial help to families would depend on individual circumstances.  
There were a number of families who received some support to enable them to 
remain together and to avoid children becoming looked after, and Norfolk 
County Council was actively facilitating extended families and communities who 
could offer help and support, often without much or any additional cost.  Where 
it was necessary for children to be looked after, the option of care by extended 
family members was explored where it was appropriate, including the use of 
Special Guardianship and Kinship Fostering Orders, with financial support 
dependent upon individual circumstances.  
 

10.4.3 The Transformation Programme was a very wide-ranging programme with a 
comprehensive portfolio of targets and measures, although the ultimate 
measure was ensuring the right outcomes for families.   One good indication of 
a successful outcome was settled children and families who no longer needed 
help and support from Norfolk County Council. 
 

10.4.4 Some work would be carried out to try to break down the target and measure 
information into tangible results and circulate this to the Committee.   



 

 

 
 

 
10.5 The Committee thanked James Wilson and Dawn Filtness for attending the 

meeting.   
 
10.6 The Committee considered the report and RESOLVED to agree: 

 
 • The changes to the corporate risk register, the progress with mitigating 

the risks, and 
 • The scrutiny options for managing corporate risks; 
 • The heat map of corporate risks; 
 • The background information to the report; 

 
11 Governance, Control and Risk Management of Treasury Management 

 
11.1 The Committee received the report by the Executive Director of Finance & 

Commercial Services.  The Corporate Accounting Manager gave assurance 
that Treasury was well managed in accordance with best practice and relevant 
regulations. 
 

11.2 The Committee agreed an additional recommendation that the Treasury 
Management Panel should continue and should report to Cabinet under the 
new Governance arrangements. 

  
11.3 The Committee considered and agreed the report and that the Treasury 

Management Panel should continue, reporting to Cabinet under the new 
Governance arrangements.     

 
12 Counter Fraud, Bribery and Corruption Audit Committee Annual Report 
  
12.1 The Committee received the report by the Chief Legal Officer providing it with 

an annual summary against the criteria set out in the NCC Anti-Fraud, Bribery 
and Corruption Operational Strategy (v2017) (The Strategy) based upon the 
work undertaken during the reporting period in accordance with the agreed 
activity plan.  
 

12.2 The Committee wished to place on record its thanks to the Investigative Auditor 
for his work in producing the report.   
 

12.3 Mr I Mackie moved, seconded by Mr A White, that the Committee include an 
additional recommendation that all office-based staff undertake e-learning on 
fraud, bribery and corruption.   The proposal was agreed. 
 

12.4 In response to a question on the value of the staff survey carried out in 2018 to 
gain information from staff about their views and knowledge of the Council’s 
anti-fraud provision, Members felt that little value could be given to the survey 
results due to the low number of responses received.  The Committee was 
advised that the Investigative Auditor would carry out a further survey in the 
future. 

  
12.5 The Committee considered the report and RESOLVED to agree  

• the Anti-Fraud, Bribery and Corruption Audit Committee Annual Report 
set out in Appendix A of the report. 



 

 

 
 

• To recommend that all office-based staff undertake e-learning on fraud, 
bribery and corruption.  

 
13 Yearly Update of the Audit Committee 

 
13.1 The Committee received the report by the Executive Director of Finance & 

Commercial Services summarising the work of the Audit Committee from the 1 
April 2018 to 31 March 2019 and confirmed that during 2018-19 its function had 
been consistent with best practice, demonstrated the impact of its work and 
explained how it added value. 
 

13.2 The Committee considered the report and RESOLVED to: 
 • agree that the arrangements were satisfactory and  

• note that the Committee had terms of reference that were consistent 
with guidance and best practice 

 
14 Work Programme 
  
14.1 The Committee received and noted the report by the Executive Director of 

Finance and Commercial Services setting out the Committee’s work 
programme. 

 
 

The meeting ended at 3.30 pm.  
 
 
 
 
 
 
 

Chairman 

 

If you need this document in large print, audio, Braille, alternative 
format or in a different language please contact Customer 
Services on 0344 800 8020 or 0344 800 8011 (textphone) and we 
will do our best to help. 
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Safer Children and Resilient Families
Presentation to Audit Committee

April 2019

Project Sponsor: Sara Tough, Executive Director of Children’s Services
Business Lead: James Wilson, Business Design and Change Lead

Pressures on the Children’s System: Safeguarding

ADCS: Safeguarding Pressures Phase 6
http://adcs.org.uk/safeguarding/article/safeguarding-pressures-phase-6

In Norfolk our rate of children in 
care has stabilised in recent 
months – but we are now seeing 
greater complexity in the needs of 
the children we do look after

The demand for early help and 
social work remains substantial

8%18%£139.5m £850m

Of children with 
SEN gain 

expected standard 
in Reading, 

Writing and Maths 
at KS2 compared 
to 71% non SEN

Increase in children 
educated in 

specialist provision 
– with a similar
decrease in the 

numbers in 
mainstream schools

Pressure identified 
by 68 DCS’s in their 
High Needs Block 
Spend relating to 
rising numbers of 
children in Special 

Schools

Despite £850m 
growth in High 
Needs Block 

budget allocations 
across the country 

since 2013/14

And outcomes 
are poor

Statutory demand 
is rising

The model is 
breaking…

…& is not 
sustainable

Investment has grown but a lack of early intervention has meant demand for 
special school provision continues

Pressures: Special Educational Needs & Disability

In Norfolk we 
have higher than 
average 
numbers of 
children with 
special 
educational 
needs and the 
number of 
referrals for 
assessment and 
specialist 
placements has 
risen 
significantly –
especially in the 
last 12 months 

More children with 
disabilities 
surviving due to 
advances in 
medical science 

Transforming care 
driving more 
children towards 
ourselves who 
would previously 
have been health

Cost to meet the 
needs of one CYP 
with the most 
complex needs can 
be half a million..  

Illustration as to
how the capital 
investment business 
case, alongside 
other 
transformative 
actions, could lead 
to a more stable
financial position 
which balances the 
High Needs Block.

Do nothing is not 
an option…

Financial modelling collates the various factors that contribute to ongoing forecast 
pressure and factors in cost avoidance assumptions from the capital investment 
business case to Policy and Resources Committee October 2018. 

Pressures: Special Educational Needs & Disability

The capital programme will 
deliver a substantial 
proportion of the necessary 
savings by changing the 
market of special education 
provision.  It will need to be 
accompanied by a major 
programme of demand 
management in order to 
achieve a sustainable model.

Placements and 
Support for Looked 

After Children
Residential = 19.4m
Fostering = 28.4m

Semi-Independent = 5.3m
SGOs = 3.9m

Education & Care 
for Children with 

SEN (HNB)
Special Schools =  £31.5m

Complex needs schools = £20m
Alternative provision = £4.9m 

Children’s Transformation Strategic Approach
Inclusion

Prevention and Early 
Intervention

Effective Social Work

Edge of Care Support and 
Alternatives to Care

Increasing levels of 
demand in communities 
(in Norfolk and mirrored 
nationally)

• Investing in Specialist Resource Bases
• Additional direct inclusion work
• Increasing the proportion of children with SEN who 

are supported to stay in mainstream settings
• Investing in independence – enabled by technology

• Creating capacity for our frontline teams by 
transforming the model at the front door, enabling 
more demand to be managed preventatively and the 
social work teams to focus only on appropriate cases

• Enhancing Early Help – with a focus on building
capacity in the partnership system

• Creating a new multi-disciplinary social work model
• Driving quality interventions through signs of safety and 

restorative practice
• New case discussion meetings deploying  resources

earlier rather than at the point of crisis
• Wrapping specialist help around practitioner plans e.g. 

substance misuse, mental health and domestic abuse

• New therapeutic service for families with 
children at the edge of care (SIB)

• Turnaround short breaks alternatives to 
care provision

• A focus on family finding and building
support networks from extended families

• Step-change investment in Special Schools
• Creating high-quality semi-independent 

provision
• Family Values - using behavioural science 

to redesign our approach to recruiting
foster carers

• Enhanced fostering model – building a 
network of capacity around foster carers
to work with higher needs

• Valuing Care Model – robust needs
analysis and outcome based
commissioning of placements

Home to School 
Transport
SEN = £13.1m

Mainstream = £11.6m
Post 16 = £3.1m

Managing the care market & 
creating the capacity we need

Delivering projects to realise our transformation strategy
Six month ago Today In six months

Valuing 
Care

Ongoing identification and testing of new ideas

Family Values 
(Fostering)

New Front 
Door 

(CADS)

Semi-
independent 

accommodation

Enhanced 
Fostering

Stronger 
Families (Edge 

of care)

Mental Health 
and CS 

Integration

Short Stay 
Alternative to 

Care

New CS Delivery 
Model – phase 1

LA-led model for 
children with 

complex disabilities

New CS Delivery 
Model – phase 2

Norfolk Family 
Network & 

FGCs
UASC Provision

Inside Out

Short Stay 
Alternative to 

Care

Short Stay 
Alternative to 

Care

Accommodation 
First

Norfolk Family 
Network & FGCs

UASC 
Provision

Inside 
Out

LA-led model for 
children with 

complex disabilities

Accommodation
First

SEND WS3 
3 x complex needs 

schools build

SEND WS3
New SRB’s

SEND WS3 
Presumption 

process

SEND WS2 
EHCP 

Performance

SEND WS1
SEND Support 
and inclusion

SEND WS4
Alternative Provision 

& Inclusion

SEND WS5
Finance tracking 

and Recovery

SEN/ Inclusion 
Transformation

Enhanced 
Fostering

Valuing 
Care

Family Values 
(Fostering)

New Front 
door 

(CADS)

Semi-
independent 

accommodation

SEN 
Sufficiency

Stronger 
Families (Edge 

of Care)

Mental Health 
and CS 

Integration

Short Stay 
Alternative to 

Care

New CS Delivery 
Model – phase 1

LA-led Model for 
Children with 

Complex Disabilities

Enhanced 
Fostering

Mental Health 
and CS 

Integration

New CS Delivery 
Model – phase 2

Technology 
Enabled Care

Appendix A
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Children’s Transformation Investment

£2m per year 
revenue 
funding

£125m capital 
investmentInvest to save 

opportunities

Dual running 
investment to 

enable 
resourcing 

shift

Workforce 
development 

& business 
change 

resources

External best 
practice 

advice and 
innovation to 

reduce riskBusiness case 
and impact 
evaluation 
approach

Cumulative benefit from social care transformation investment
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Cumulative Net Benefit Cumulative Investment Cumulative Gross Benefit

Based on research by 
expert Professor 

David Thorpe

“Most 
successful 

implementation 
of any 

authority”

Welcomed by 
partner agencies

New Front Door Model

Why?
• Focusing on outcomes to ensure that children and 

families get right support first time
• Reduce unnecessary assessments improving quality 

of social work for children at greatest risk
• Working in partnership with the whole system to 

improve the experience of our partners

What?
• Made up of experienced senior social workers
• Dedicated number for professionals to call straight 

through to a named social worker
• Working in collaboration to ensure the right support first 

time
• No more written referrals (but does not prevent written 

records being kept) 
• Where children are at risk of harm, or likely risk of harm, 

MASH continue cross agency checks

Changing our delivery model to increase quality and reduce demand
We want to create a system that makes the shift to “Practitioners spending most of their time 
directly helping families” and ensuring “we move the resources around the family – rather than 
expecting families to move to access resources” to achieve positive outcomes for families. We are 
doing this by:

Case family 
leads

Practice

intervention and

support

fo
r f

am
ili

es

Establishing a clear brand to build on 
and further embed our practice 
framework Signs of Safety

Increasing capacity by increasing our 
establishment in Early Help, and 
moving non-social work tasks from 
social workers

Reviewing our approach to 
reward to improve ability to 
retain our staff

Investing and embracing 
technology to increase efficiency 
and enable the focus on quality 
e.g. mobile working

Investing in our practice, changes 
to practice focusing on building 
family networks, needs and the 
trajectory for meeting those 
needs, help prevent escalation 
and reduce overall demand in the 
system 

Increasing the mix of skills 
available to work with children 
and families to improve the 
richness of assessment

Creating the care options which allow teams to succeed for children

New Model for Unaccompanied Asylum Seeking Young 
People
Dedicated staff team
Mixture of Fostering and Semi-independent Provision
Specialist Help to respond to particular needs of asylum seekers

Family Values Project (Fostering Recruitment)
Using ‘Values Modes’ to re-shape our recruitment and support strategy
• 97% of carers would recommend working for NCC
• Dramatically increasing the number of enquires and then converting 

these to more carers
• Equal focus on retention, support and use of existing carers to drive 

availability of placements

New Semi-Independent Accommodation
Two year project to develop new high-quality semi-independent 
care provision - scheduled to finish in March 2020.
Units will be staffed 24/7 by independent living support 
workers.

Enhanced Fostering (Residential Step Down)
An enhanced model of foster care which wraps additional support 
around children and their carers to allow them to successfully support 
children with more complex needs and more challenging behaviour. 
This will be an alternative to residential placements and will also help 
sustain and stabilise existing placements 

By better 
capturing and 
reviewing the 
needs of looks 
after children, 
we can make 

better decisions 
on support, 

placements and 
commissioning

Accommodation First Model for Care Leavers
Transition Support Team
Care leavers aged 18 and over who are homeless or at risk if 
immediate homelessness
The proposal is to target the most difficult to engage and most 
‘troubled’ care leavers

Staying Close, Staying Connected
Partnership between Break, Norfolk County Council and 
Cambridgeshire County Council to change the way young care leavers 
are supported, by putting a framework around them as they leave 
residential care that will dramatically transform their outcomes. 

Inside Out
Offering intensive coaching for children in care preparing to return 
home. National Innovation Funded and delivery by the Children’s 
Society 

Staying Put
Supporting care leavers to stay with their foster parents where 
this is their wish.

SEND Transformation Develop new 
approaches to 
enabling early 
intervention 
and support

Build up to 4 
more special 

schools

Challenge 
culture of poor 
inclusion, off 

rolling, 
exclusion

Drive down 
culture of 

demand – high 
referrals for 

EHCPs/ pursuit 
of diagnosis

Double the 
number of 

SRBs

Build student 
support hubs, 

nurture 
provision

• We have embarked on a major 
transformation of the SEN system

• We are investing £120m to transform  the 
education structural landscape

• We are also engaging the whole system in  
the redesign of support

• We are investing £3m in increasing 
capacity, improving inclusion 
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Impact

Strong Impact on demand at the ‘front door’

7104

4286

4654

8424

7104 6963

6761 6451

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar 2020 2021 2022

Assessments - Current Trends & Trajectories with Intervention

2018/19 Assessments 2018/19 Assessments NFA 2017/18 Assessments

Current Trend Trajectory MASH Intervention

Since our new model at the front door 
was implemented in Oct 2018, 
demand progressing to social care 
activity through the Children’s Advice 
and Duty Team has significantly 
reduced as planned

We are have achieved the placement mix 
targets we set for 2018/19. Highlights include:
• Almost twice as many foster placements 

made between April & December 2018 (63% 
of all foster placements made) were with in-
house foster placements (NFS), compared 
with Independent Fostering Agencies (IFA) 
(37% of all foster placements made).

• At the end of January there were an 
additional 62 in-house foster placements & 
25 fewer children placed with independent 
fostering agencies

• In addition our new approach to recruitment 
has already seen almost a 50% increase in 
enquiries in January this year compared to 
last January

The mix of placements is already changing

NFS, 443 NFS, 505

IFA, 449
IFA, 424

March January

Foster Placements as at 31st Mar 2018 vs. 31st 
Jan 2019

NFS IFA

419

490

Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19

Cumulative Starts: Children Entering Care

Cumulative Starts Trajectory Trend

Fewer Children are coming into care

The number of children entering care has been lower in 2018/19 than in 2017/18 – suggesting early signs 
of success in our demand management strategies

However the number of children exiting care continues to be below anticipated levels and we have 
recognised the need to accelerate this element of the programme. 
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