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Resources - Service Purpose

» The Resources Directorate provides a range of corporate and support services
to support organisational effectiveness and to ensure that governance,
compliance and stewardship are maintained.

» Via:

Business Intelligence and Performance (23 FTE)
Corporate planning & partnerships (6 FTE)
Communications (30 FTE)

Corporate Programme Office (20 FTE)
Democratic Services (including the County Registration Service) (71 FTE)
Human Resources (206 FTE)

ICT & IM (192 FTE)

Nplaw (65 FTE)

Procurement (32 FTE)

(Public Health) (58 FTE)
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Finance - Service Purpose

» The purpose of Finance is primarily to support the
organisation to deliver the Council’s outcomes and to
discharge its statutory duties.

» Via:

Budgeting and Financial Management (118 FTE)
Finance Exchequer Services (145 FTE)

Norfolk Pensions, Treasury and Investments (34 FTE)
Norfolk Audit Services (15 FTE)
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Corporate Property Team (7 FTE)




Resources - Development of
Savings Options

» Working closely with services, we propose to:

» Agree the corporate ‘givens’ and support required for
organisational change and improvement (the “multipliers”)

Undertake a zero-based review across all areas
Introduce a strategy and delivery unit

Simplify policies and processes and implement simple
‘customer journeys’

» Introduce transparent pricing for transactional services and:
» Let services choose how much they want to buy

» Commit to prices which are comparable with the market

» Use public health capacity and expertise to support an
evidence-based approach to commissioning and service design




Resources - Future Customer Vision Development

Faedback from our customers indscated they are booking for the followlng outcomes:
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Finance - Development of
Savings Options

» There is clearly a need to deliver the service at the
lowest cost possible.

» To achieve this, five key themes have been identified
for further consideration

» Staffing Reductions
Maximising Council Tax Collection
Increasing Treasury returns

Commercialisation
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Housekeeping




