
Appendix A 

Risks and issues 

Ref Description Response Progress Lead 

Ri005 

Providers may have concerns that 

the strategy will negatively affect 

their income or place greater 

burdens of them without 

compensation.  This may lead to 

opposition which might be 

expressed in the public domain 

Provider engagement will be carried out 

by members of SMT under the 

communications plan 

Comms plan in development.                                                                  

Catherine Underwood spoke to 

Norfolk Strategic Workforce 

Development Partnership, and 

subsequently had an article 

published in their quarterly 

newsletter 

Catherine 

Underwood 

Ri014 

There will be a change freeze on 

Care First between Nov 2016 and 

Nov 2017.  This is due to the 

introduction of the new system.   

It is likely that the need will arise 

for process changes during that 

time to enable the implementation 

of practice changes arising from 

PI.  Not all of these changes can 

be foreseen so the change freeze 

will delay the implementation of 

such interventions. 

Ensure as many changes as possible 

are identified and carried out prior to 

October 2016.  

Benefits planning should take into 

account delays to implementation 

 NEW 
Janice 

Dane 

 


