NORFOLK COUNTY COUNCIL

EXECUTIVE KEY DECISION —18 March 2021

The Local Authorities (Executive Arrangements) (Meetings and Access to
Information) (England) Regulations 2012

Notice of Intention to take Key Decision without 28-Day Notice

Notice is hereby given to the Chair of the Scrutiny Committee in accordance with
Regulation 10 of the Local Authorities (Executive Arrangements) (Meetings and
Access to Information) (England) Regulations 2012 that it was impracticable to give
28 days’ notice of the intention to take the following decision, which is a Key Decision
to be taken by an individual Cabinet Member on 18" March 2021

Falcon Junior School Refurbishment Works

Reasons for non-inclusion on the forward plan - The reason that this matter has
not been included on the forward plan is due to the fact that the approval decision to
proceed with the works was made on 29 January, with instruction to NPS on 2 Feb.
High level layout requirements were frozen on 2 March. The works need to be fully
complete by the start of the new academic year in September while a temporary
building brought on last year to undertake repairs remains on site. The works require
remodelling on an existing building and earliest engagement with the contractor in the
design process is required to mitigate risk of increasing costs and time.

Tom McCabe
Head of Paid Service
Date: 11 March 2021
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