2018-19 Budget Timetable

APPENDIX 1

Activity/Milestone

Time frame

County Council agree recommendations for 2017-20 including that
further plans to meet the shortfall for 2018-19 to 2019-20 are brought
back to Members during 2017-18

20 February 2017

Spring Budget 2017 announced

8 March 2017

Consider implications of service and financial guidance and context,
and review / develop service planning options for 2018-20

March — June 2017

Executive Director of Finance and Commercial Services to
commission review of 2016-17 outturn and 2017-18 Period 2

monitoring to identify funding from earmarked reserves to support June 2017
Children’s Services budget.
Member review of the latest financial position on the financial

July 2017

planning for 2018-20 (Policy and Resources Committee)

Member review of budget planning position including early savings
proposals

September — October
2017

Consultation on new planning proposals and Council Tax 2018-21

October to December
2017 / January 2018

Service reporting to Members of service and budget planning —
review of progress against three year plan and planning options

November 2017

Chancellor's Autumn Budget 2017

22 November 2017

Provisional Local Government Finance Settlement

19 December 2017

Service reporting to Members of service and financial planning and

consultation feedback January 2018
Committees agree revenue budget and capital programme Late January 2018
recommendations to Policy and Resources Committee

Policy and Resources Committee agree revenue budget and capital 29 January 2018

programme recommendations to County Council

Confirmation from Districts of council tax base and Business Rate
forecasts

31 January 2018

Final Local Government Finance Settlement

TBC February 2018

County Council agree Medium Term Financial Strategy 2018-19 to
2020-21, revenue budget, capital programme and level of Council
Tax for 2018-19

12 February 2018




