
Business and Property Committee 

Minutes of the Meeting held on Thursday, 18 January 2018 at 

10:00 am in the Edwards room at County Hall

Present:  

The Chairman opened the meeting by wishing the Committee a Happy New Year and 
thanking them for their support in 2017. 

1. Apologies and Substitutions

1.1 Apologies were received from Mr C Smith (M Chenery of Horsbrugh substituting).  Mr
Douglas had given apologies that he would be late to the meeting.

2. Minutes

2.1 The minutes of the meeting held on the 20 November and 11 December 2017 were
AGREED as an accurate record and signed by the Chairman subject to an
amendment to change “Town Centre Management Board” at paragraph 3.2 to “Area
Management Board”.

3. Members to Declare any Interests

3.1 • The Executive Director of Finance and Commercial Services declared a non-
pecuniary interest as a Non-Executive Director of Equinox Enterprises at Great
Yarmouth Borough Council;

• Mr Jamieson declared a non-pecuniary interest as a Director of Norse;

• Mrs Vincent declared a non-pecuniary interest as a NCC Shareholder
Representative for Norse;

• Mr Timewell declared a non-pecuniary interest as he was part of a company
which rented property at Scottow Enterprise Park;

4. Urgent Business

4.1 The Chairman requested an update from the Executive Director of Finance and
Commercial Services about Carillion; he confirmed that Norfolk County Council (NCC) 
had no contracts with Carillion.  NCC owned part of Carillion through money invested
in a ftse tracker fund as part of its pension fund but Officers had found this was £8000, 
a small amount of the total investment of the pension fund.
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4.2 Mr Jamieson reported that Norse was actively pursuing contracts with local Councils 
that Carillion was working with to add to existing capability where relevant and 
appropriate. 

5. Public Questions

5.1 A question and a supplementary question were received from Mr Cousens; see
appendix A.  The Chairman added that, if in future access to Newton House could be
gained, this may afford the possibility to create a heritage site or room.

6. Member Questions

A question was received from Cllr Kemp; see appendix A.  The Chairman added that
a meeting was planned with NCC, LEP (New Anglia Local Area Partnership), Norwich 
City Council and Unilever on 3 February 2018 to continue with talks on this matter.

7. Verbal update/feedback from Members of the Committee regarding Member
Working Groups or bodies that they sit on.

7.1 The Chairman updated members on:

• A meeting he attended in Great Yarmouth about the Energy Enterprise Zone
involving NCC, universities, apprenticeship providers, training organisations, LEP,

Sajid Javid and others.  A presentation was given about the potential of Great
Yarmouth and the renewable energies sector set there;

• The “Sync the City” event in Norwich Cathedral sponsored by NCC and the
University of East Anglia;

• A visit to the Local Government Association headquarters in London with Officers to
bid for Scottow for the awards process for Business Enterprise.  He wished to
publicly recognise Simon Coward and Sarah Rhoden’s presentation for this bid.

7.2 

7.3 

7.4 

The Vice-Chairman had resigned from the Broads Authority before Christmas 2017. 

Mrs Walker was disappointed to report that the Area Board Committee meeting 
planned for the 14 December 2017 had been cancelled. 

Mr Brame reported that the Greater Thetford Development Partnership was now set 
up in a new format with a new Chairman and Vice Chairman; they had asked if the 
Chairman of Business and Property Committee could meet with them to discuss 
investment in the Gateway to Norfolk.  He agreed to do so. 

8. Agritech programme board

8.1 

8.2 

Ms Bowes had indicated her intention to step down from the Agritech Programme
Board.  Mr Eagle nominated himself for the role seconded by the Chairman.

The Committee AGREED to appoint Mr F Eagle as the Committee’s representative
on the Agritech Programme Board.

9.

9.1 

Forward Plan and Delegated Decisions

The Committee reviewed and NOTED the forward plan and delegated decisions taken

by officers.  



9.2 Mr D Douglas arrived at 14:21pm 

10. Economic Development update

10.1 The Committee received the report providing an overview of the work of the Economic 
Development team reflecting work being done at that time, the ambition to plan work 
around national strategy, industrial strategy and Brexit and around securing funding. 

10.2.1 Update was requested on LEADER funding available through the rural development 
plan.  The Interim Head of Economic Development reported that the department was 
ahead of spend profile in 3 of the 5 Local Action Group (LAG) areas and behind in the 
2 new ones; it was the first time County-Wide coverage had been achieved.  An 
expected additional £3m funding announcement for the programme had not been 
received.  Cllrs could help by promoting the funding and website. 

10.2.2 It was noted that the Borough Council of King’s Lynn and West Norfolk (BCKLWN) 
had also been part of the Greater Cambridgeshire Greater Peterborough (GCGP) LEP 
area from the outset.  The GCGP LEP had now been absorbed into the office of the 
Mayor which in future would only focus on its core area. Going forward the BCKLWN 
would fall solely within the New Anglia LEP; the impact of this was queried.  The 
Interim Head of Economic Development clarified that there was no impact of these 
changes since economic partnerships did not control LAG money coming into NCC 
from Defra through the LEADER programme.   

10.2.3 Support for companies seeking to transition from oil and gas to renewable energy was 
queried.  The Economic Development Manager clarified he was part of a task group 
set up and chaired by the LEP, which included Brandon Lewis MP, when the oil and 
gas crisis hit in 2016. One of the outcomes was the establishment of an oil and gas 
transition fund for companies wanting to diversify into the renewable energy sector or 
another sector such as transport, utilities or engineering; around 10 grants had been 
awarded but he believed the oil and gas sector was starting to recover and the need 
for this grant was diminishing.   

10.2.4 Mr Timewell queried how NCC could improve business in Norfolk, how dynamic and 
innovative they were in their approach and willingness to attract companies; he 
proposed that Officers brought a report and proposal for a stronger Economic 
Development department tasked with bringing more development to Norfolk.  The 
Interim Head of Economic Development discussed how funding was used for 
business and job creation, encouraging more highly paid jobs and to attract inward 
business; lagging performance in wage levels would be tackled through attracting 
higher level jobs.  He acknowledged more could be done but recognised the 
limitations of the resources available.   

10.2.5 

10.2.6 

The Apprenticeships Training Agency was now set up, run by Traac, aimed at young 
people in care and with significant educational and learning difficulties.  The first cohort 
would be recruited in the next 4-6 weeks and a pilot would run for a year to 18 months 
to identify if the model was suitable for the cohort.   

Apprentices would be employed by Traac and apprenticeships available Norfolk wide.  

Some of the cost paid to employers as apprenticeship contribution by NCC would 
include transport costs for apprentices.  



10.2.7 

10.2.8 

10.2.9 

10.3 

The Interim Head of Economic Development clarified that targets shown in table 2 of 
the report were long term and reviewed annually.  Regular meetings were held about 
the delivery strategy, which would be brought to the Committee when finalised. 

It was suggested that Officers considered how to make information easily available to 
SMEs (Small and Medium (business) Enterprises). 

*The Norfolk Infrastructure Delivery Plan stated the Norwich North East Link Rd, also 
known as the East-West link road, was ready to proceed with a start date of 2017. Mrs 
Vincent requested, as the date had passed, that an update was given.  This road 
infrastructure was not only essential to deliver planned housing growth north of 
Norwich but also link employment centres at Norwich Airport and Broadland Business 
Park*; the Interim Head of Economic Development agreed to bring detail on progress 
of this at a later date.   

The Committee NOTED the ongoing work of the Economic Development team. 

11. Key economic sector developments in Norfolk – Inward Investment Activity

11.1 The Committee discussed the report providing an overview of Norfolk County 
Council’s approach to attracting and retaining investment 

11.2.1 It was suggested that parts of the Norwich Research Park were not accessible via 
public transport; the Economic Development Manager reported that infrastructure 
investment would be undertaken as development progressed, which would include 
improvements to current public transport provision as well as walking and cycling; 
complex funding issues needed to be overcome to enable further development on the 
site.  He agreed to provide further information to Mr Douglas on this issue.  Officers 
had been encouraging the Research Park to consider travel for the site as part of their 
infrastructure package and had already funded infrastructure changes for public 
transport, walking and cycling.   

11.2.2 It was suggested that a bus link between Kings Lynn and Hunstanton was added into 

the infrastructure plan. 

11.2.3 The Economic Development Manager confirmed that Kings Lynn and Lowestoft Ports 
were owned by ABP (Associated British Ports); having spoken in 2017 with a director 
of ABP, it was clear that they understood the capabilities of their ports.  

11.2.4 It was confirmed that 5 property acquisitions had been made by the Great Yarmouth 
Development Company on the South Denes in the past year and no compulsory 
purchase orders had been made; a meeting of the board was being arranged.   

11.2.5 Officers had looked at redevelopment and investment on Norwich Airport site, and 
lobbied for resurrection of the redevelopment scheme to establish new bus routes. 

11.3 The Committee NOTED the contents of the report. 

12. Scottow Enterprise Park – vision for future development

12.1.1 The Committee received the report seeking Member’s views on potential future 
projects in the context of developing the future direction of the site, and heard a 
presentation (see appendix B). 

12.1.2 The Executive Director of Community and Environmental Services requested the 
Committee’s thoughts, aspiration and concerns to support with bringing together the 
business case. 

*an amendment to these minutes  was made at the meeting of the 3 July 2018.  Please see the minutes of that 
meeting to see the amendment made*



12.1.3 The Managing Director of Hethel Innovation gave a presentation, see Appendix B: 

• 65% businesses were in STEM (science, technology, engineering and maths);

• The Managing Director of Hethel Innovation updated members on changes to the
Scottow Enterprise Park team;

• There were now approximately 100 tenants on the site;

• It was necessary to meet Energy Performance Certificate ratings of E and above;

• There was a target to achieve 500 jobs on site in 2018;

• Large, difficult to rent buildings, would be split into small offices as this had been
shown to have a higher level of success in occupancy;

• Space was now becoming limited so there were plans to build more buildings;

• Capital grant funding was being sought;

12.2 The Managing Director of Hethel Innovation confirmed that photos of RAF personnel 
from the land’s previous use as an RAF base were displayed on the Scottow site. The 
Hamlet had been removed when the RAF moved from the site but it was being 
investigated whether the Front House could be purchased to create a heritage site. 

12.3 Mrs Walker proposed that the Committee commend the report as received.  The 
Committee AGREED the proposal. 

12.4 The Committee CONSIDERED and COMMENDED the approach and potential future 
projects set out in this report. 

13. Disposal, Acquisition and Exploitation of Properties

13.1 The Committee received the report outlining proposals for exploiting properties 
surplus to operational requirements, pro-actively releasing property assets with latent 
value where the operational needs can be met from elsewhere and strategically 
acquiring property to drive economic growth and wellbeing in the County 

13.2.1 The Bircham Covenant was queried; the Head of Property clarified that a detailed title 
search was needed after which Officers would write to any holders of the Covenant.  
The schedule to get section 71 consent could be lengthy. 

13.2.2 

13.2.3 

13.2.4 

The Chairman proposed to take all 11 recommendations together unless any 
concerns were raised by Members.   

The Head of Property reported that the asset at recommendation 10 had increased in 
value from 50p per sq ft to £3 per sq ft.   

The property team had been looking at the most economically viable methods of 
disposal for those previously agreed by Committee.   

13.2.5 A column showing the final sale figure of each disposal was requested.  The Head 
of Property agreed to bring this on a quarterly basis. 

13.3 The Committee: 

i) FORMALLY DECLARED Abbott Farm Barns, Binham surplus to County Council
requirements and INSTRUCTED the Head of Property to dispose of the property. In
the event of a disposal receipt exceeding delegated limits the Head of Property in
consultation with the Executive Director of Finance & Commercial Services and Chair
of Business and Property Committee is authorised to accept the most advantageous
bid and report the fact at a subsequent Business and Property Committee meeting.



(ii) ENDORSED the amendment to the boundaries of the previously disposed land
adjoining Low Farm Buildings, Postwick Lane – Brundall

(iii) FORMALLY DECLARED the Land at Brancaster Road, Docking surplus to
County Council requirements and INSTRUCTED the Head of Property to dispose of
the property. In the event of a disposal receipt exceeding delegated limits the Head of
Property in consultation with the Executive Director of Finance & Commercial
Services and Chair of Business and Property Committee is authorised to accept the
most advantageous bid and report the fact at a subsequent Business and Property
Committee meeting.

(iv) FORMALLY DECLARED this parcel of land rear of Rear of Church Road, Hilgay
surplus to County Council requirements and INSTRUCTED the Head of Property to
dispose of the property to the adjoining owner. In the event of a disposal receipt
exceeding delegated limits the Head of Property in consultation with the Executive
Director of Finance & Commercial Services and Chair of Business and Property
Committee is authorised to accept the most advantageous bid and report the fact at a
subsequent Business and Property Committee meeting.

(v) FORMALLY DECLARED Oaklands Farm House, Sidegate Road, Hopton on Sea
surplus to County Council requirements and INSTRUCTED the Head of Property to
dispose of the property. In the event of a disposal receipt exceeding delegated limits
the Head of Property in consultation with the Executive Director of Finance &
Commercial Services and Chair of Business and Property Committee is authorised to
accept the most advantageous bid and report the fact at a subsequent Business and
Property Committee meeting.

(vi) FORMALLY DECLARED the Land at Martham Estate, amounting to 8.22 acres,
surplus to County Council requirements and INSTRUCTED the Head of Property to
dispose of the property. In the event of a disposal receipt exceeding delegated limits
the Head of Property in consultation with the Executive Director of Finance &
Commercial Services and Chair of Business and Property Committee is authorised to
accept the most advantageous offer and report the fact at a subsequent Business and 
Property Committee meeting.

(vii) FORMALLY DECLARED this parcel of land rear of 5/6/7 Blanks Close, Mautby
surplus to County Council requirements and INSTRUCTED the Head of Property to
dispose of the property to the adjacent owner for £46,000.

(viii) FORMALLY DECLARED Part of Covert Farm (also known as Decoy Farm),
Woodland Area, Mautby surplus to County Council requirements and INSTRUCTED
the Head of Property to dispose of the property to tenant A. In the event of a disposal
receipt exceeding delegated limits the Head of Property in consultation with the
Executive Director of Finance & Commercial Services and Chair of Business and
Property Committee is authorised to accept the most advantageous offer and report
the fact at a subsequent Business and Property Committee meeting.

(ix) FORMALLY DECLARED the Land at Back Lane, Rollesby surplus to County
Council requirements and INSTRUCTED the Head of Property to dispose of the
property to the licensee. In the event of a disposal receipt exceeding delegated limits
the Head of Property in consultation with the Executive Director of Finance &
Commercial Services and Chair of Business and Property Committee is authorised to
accept the most advantageous offer and report the fact at a subsequent Business
and Property Committee meeting.

(x) AUTHORISED the Executive Director of Finance and Commercial Services Head
of Property to arrange for NCC to enter in to a lease with Swift Aircraft Ltd for hanger
2 at Scottow Enterprise park.



(xi) FORMALLY DECLARED Wash Farm Premises, Dexter Road, Stow Bardolph
surplus to County Council requirements and INSTRUCTED the Head of Property to
dispose of the property. In the event of a disposal receipt exceeding delegated limits
the Head of Property in consultation with the Executive Director of Finance &
Commercial Services and Chair of Business and Property Committee is authorised to
accept the most advantageous offer and report the fact at a subsequent Business
and Property Committee meeting.

(xii) NOTED the progress of the property disposal programme.

14. Finance Monitoring

14.1 The Committee received the report providing them with information on the budget 
position for services reporting to Business & Property Committee for 2017-18.   

14.2 The Executive Director of Finance and Commercial Services reported that a modest 
underspend was expected for the year 2017-18.  To date, £10m of the capital budget 
had been spent which was deemed positive. 

14.3 The Committee NOTED the report. 

15. Performance Management

15.1 The Committee received the third performance management report based upon the 
revised Performance Management System.  

15.2.1 It was suggested that Officers worked with SME’s regarding apprenticeship work. 

15.2.2 It was suggested that financial yield shown against value would be helpful.  The 
Executive Director of Finance and Commercial Services confirmed this would be 
relevant for some portions of the estate but would not be suitable for others. 

15.3 The Committee REVIEWED and AGREED the performance data, information and 
analysis presented in the vital sign report cards. 

16.1 Strategic and Financial Planning 2018-19 to 2021-22 & Revenue Budget 2018-19 

16.1.1 

16.1.2 

16.2.1 

16.3 

The Committee received the report setting out proposals to inform Norfolk County 
Council’s decisions on council tax and contribute towards the Council setting a legal 
budget for 2018-19. 

The Executive Director of Finance and Commercial Services highlighted to Members 
proposals B&P001 “Return from property development company – Repton Property 
Developments Ltd”, B&P002 “Property further centralisation of existing property 
budgets in services will allow maximisation of savings opportunities” and  
P&R027/P&R058/P&R060 “property savings”.   

Mrs C Walker had reservations about taking money from the investments and 
projects as proposed in the report, and asked for it to be noted that she agreed the 
recommendations with these reservations. 

The Committee duly: 
1) NOTED the new corporate priorities – Norfolk Futures – to focus on demand



management, prevention and early help, and a locality focus to service provision as 
set out in section 2 of this report. 

2) CONSIDERED and AGREED the service-specific budgeting issues for 2018-19 as
set out in section 5 of this report.

3) CONSIDERED and COMMENTED on the Committee’s specific budget proposals
for 2018-19 to 2021-22, NOTING the findings of public consultation in respect of the
budget proposals set out in section 8 of this report.

4) CONSIDERED the findings of equality and rural impact assessments detailed in
section 9 of this report and in doing so, NOTED the Council’s duty under the

Equality Act 2010 to have due regard to the need to: 

• Eliminate discrimination, harassment, victimisation and any other conduct that is
prohibited by or under the Act;

• Advance equality of opportunity between persons who share a relevant
protected characteristic and persons who do not share it;

• Foster good relations between persons who share a relevant protected
characteristic and persons who do not share it.

5) CONSIDERED and AGREED any mitigating actions proposed in the equality and
rural impact assessments;

6) CONSIDERED the recommendations of the Executive Director of Finance and
Commercial Services, and:

a. RECOMMENDED to Policy and Resources Committee that the Council’s budget
includes an inflationary increase of 2.99% in council tax in 2018-19, within the
council tax referendum limit of 3.0% for 2018-19;

b. NOTED that the Council’s budget planning includes an increase in council tax
of 3.0% for the Adult Social Care precept in 2018-19, meaning that no increase in
the Adult Social Care precept would be levied in 2019-20.

7) AGREED and RECOMMENDED to Policy and Resources Committee the draft
Committee Revenue Budget as set out in Appendix 4 including all of the savings for
2018-19 to 2021-22 as set out.

For consideration by Policy and Resources Committee on 29 January 2018, to 
enable Policy and Resources Committee to recommend a sound, whole-Council 
budget to Full Council on 12 February 2018. 

8) AGREED and RECOMMENDED the Capital Programmes and schemes relevant to 
this Committee as set out in Appendix 5 to Policy and Resources Committee for
consideration on 29 January 2018, to enable Policy and Resources Committee to
recommend a Capital Programme to Full Council on 12 February 2018.

17. Risk Management

17.1 The Committee considered the report providing the Committee with the latest 
departmental level property risks as at January 2018 following the latest review 
conducted in December 2017.  

17.2 The Risk Management Officer updated the Committee on risk RM14200, “failure to 
meet NCC carbon reduction target”; the target date was 2020, and progress was 
monitored on a quarterly basis.  The Risk Management Officer agreed to verify details 
on the target and progress towards meeting it and report back to the Committee.   

17.3 The Committee CONSIDERED and AGREED: 



a) the risk reported by exception (in paragraph 2.2 and Appendix A of the report),
and the other departmental risks relating to Property (in Appendix D of the report);
b) that the recommended mitigating actions identified in Appendix A of the report
are appropriate.

18. Land Acquisition process – Norwich Distributor Road (NDR)

18.1.1 The Committee received the report reviewing and clarifying the process for remaining 
purchases. 

18.1.2 The process for land acquisition for road schemes was formulaic and likely to involve 
lots of small acquisitions in excess of 100.  Therefore the report recommended 
delegating these to the Executive Director of Community and Environmental Services 
in order to avoid lots of small acquisitions coming to Committee. 

18.2 The Committee AGREED to delegate responsibility for all land acquisition decisions 
for the NDR scheme to the Executive Director of Community and Environmental 
Services, in consultation with the Head of Property, Executive Director of Finance 
and Commercial Services, Chair of Business and Property Committee and Chair of 
Environment Development and Transport Committee.   

19. Exclusion of the public

19.1 The Committee AGREED to exclude the public for discussion of items 20, County 
Farms Estate Management Update, and 21, Exempt Minutes. 

19.2 Mr Jamieson left the meeting at 15:50 

20. County Farms update

20.1 The Committee received the report by the Executive Director of Finance and 
Commercial Services. 

20.2 The Committee AGREED the recommendations set out in the report. 

21. Exempt Minutes

21.1 The exempt minutes were agreed as an accurate record and signed by the Chairman. 

The Meeting ended at: 16:10 

Mr Keith Kiddie, Chairman, 
Business and Property Committee 

If you need this document in large print, audio, Braille, 

alternative format or in a different language, please contact 

Customer Services on 0344 800 8020, or Text Relay on 

18001 800 8020 (textphone) and we will do our best to help. 



Appendix A 

MEMBER/PUBLIC QUESTIONS TO BUSINESS AND PROPERTY 

COMMITTEE : THURSDAY 18 JANUARY 2018 

5. PUBLIC QUESTIONS

5.1 Question from Mervyn Cousens

In the year that the Royal Air Force celebrates its centenary, it is vital for 
Norfolk that plans are made for former RAF Coltishall to ensure that 
the  county provides and encourages public understanding of  RAF 
Coltishall's  role and its uniquely special place in Norfolk.  It should also 
ensure that the site remains a key asset in the cultural and historical 
heritage of the county.  It would therefore be helpful to understand what 
use the Council is making of the several recognised groups (including the 
RAF Station Coltishall Heritage Trust, SoCA and others)  to secure and 
develop a permanent location on the site to house the RAF Coltishall 
Heritage Collections. 

Response by Chairman of B&P Committee 

We recognise the historical and heritage importance of the area, and 
continue to be committed to promoting and celebrating this in an 
appropriate way.  We are part of a strategic heritage partnership with the 
Spirit of Coltishall Association, through which we are planning a number of 
events to commemorate and celebrate the history/heritage of RAF 
Coltishall in 2018.  We will also continue to hold heritage open days and 
continue to develop the web based virtual tour on our website 
at http://www.scottowenterprisepark.com/heritage/. 

5.2 Supplementary Question from Mervyn Cousens 

Will the committee confirm that it supports the aim of establishing a 
heritage centre at former RAF Coltishall with a view to educating the public 
in the history of RAF Coltishall and has or will establish a full working 
dialogue with all interested  Heritage and community groups (including the 
RAF Station Coltishall Heritage Trust SoCA, and others) that have a vested 
interest in such a worthwhile project. 

Response by Chairman of B&P Committee 

The focus of Scottow Enterprise Park is on supporting business and 
economic development in Norfolk, in particular through start-ups and 
advanced engineering and high value manufacturing. 

At this stage, there is no building on the Park suitable to use for a heritage 
centre, or similar.  You will see that the Business and Property Committee 
is considering a report at the meeting today on the vision for the site.  This 
includes reference in section 4.5 to potential future uses for buildings 
currently outside the boundary of Scottow Enterprise Park, including 
Newton House.  It is possible that Newton House may be able to 

http://www.scottowenterprisepark.com/heritage/
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incorporate a small heritage centre of some type, and is in a suitable 
location.  However, the County Council does not own or have access to 
this building. 

6. MEMBER QUESTIONS

6.1 Question from Cllr Alexandra Kemp

Norfolk is the County of the Future, through its strategic major ports and 
access to international export markets, through its quality of life as a place 
to work and grow; and through its developing infrastructure invested in by 
Norfolk County Council; would the Committee call on Britvic and Uniliver to 
transform plans that risk West Norfolk jobs, as well as Norwich jobs and 
would take £16 million in spending power out of the local economy, and 
ask them instead to stay in the heart of Norwich where they both belong? 

Response by Chairman of B&P Committee 

The County Council, along with its partners the City Council and the Local 
Enterprise Partnership have had regular and open dialogue with both 
Britvic and Unilever since the announcement last year. We have also met 
with growers’ representatives. Our aim was to retain the jobs of workers at 
the plant and maintain the strong brand presence in Norfolk. We asked 
them to stay.  

Britvic chose to close their operation here and do not believe there is any 
alternative outcome that could be achieved. Subsequently, the much-
publicised issues that Unilever faces have led to their decision to relocate 
some of their functions to Burton-on-Trent and Germany.   

I believe we presented the strongest case possible and I am as 
disappointed as anyone that we were unable to compete with the 
alternative options. However, there are a number of positives to be drawn 
from the outcome, not least the commitment by Unilever to continue to 
source local mustard and mint, retaining some of the Unilever operations in 
the Norwich area, working with local landowners and developers. 

We will continue to work with the growers and with Unilever to offer 
whatever support we can to them, affected supply chain businesses and 
most importantly the staff who will unfortunately lose their jobs.  
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being identified 

• So far, the sep team has spent 

just over £700k in making 121 

units lettable ie £5800 per 
unit 

achievements

• 86% occupied

• 390 persons employed

• 99 tenants 
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Grow the team
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Scottow enterprise team

• Eliot southam – Business 

coordinator

• Peter Kerrison – planning / 

funding bids / systems

• Peter Garrod – engineering & 

infrastructure manager

• Sam curral – operations manager 

Supported by hethel innovation 

team at hethel engineering centre
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Embed systems

The vision

Scottow enterprise park vision

• Create a Secure business park 

• Respect & gain value from the 

conservation & heritage value of the site

• Focus on enterprise & stem sector 

growth

• ProvidE incubation & grow on space

• Deliver business startup & business 

growth programs 

• EncouragE engagement with local 

community groups

• inspire future generations of 

• entrepreneurs & innovators

• connect to growth corridors and build 

additional capacity

• SEEK TO MINIMISE THE ENVIRONMENTAL 

IMPACT OF CURRENT & FUTURE 

INFRASTRUCTURE & BUILDINGS Growth

• be an economic engine of growth in 

north Norfolk 

• deliver financial returns to shareholder 
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Communicating the offer

Actions completed

• Run more than 12 enterprise open days

• Hosted visits from princess Anne & 

sheriff of Norwich

• Secured lots of stories in local media, 

such as edp & radio norfolk 
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Web site / enewsletters / emags

Actions completed

• www.scottowenterprisepark.com web

site created

• Enewsletters going out quarterly 

and sep emag gone out to tenants 

2
 

M
a

r
k

e
t

  
t

h
e

  
o

f
f

e
r

Appendix B



DI
SC

OV
ER

Y

H
U
B

CR
EA

TI
VE

H
U
B

DI
SC GR

O OV WER THY

H
U
B
H
U
B

ST
AR

TU
P

S
P
A
C
E

ID
EA

S

H
U
B

%
%

%
% %

3
 

E
n

c
o

u
r

a
g

e
  

e
n

t
e

r
p

r
is

e

Building incubators

Actions completed

• Ideas hub up & 

running 

• Startup space 

secured capital 

funding & will be 

finished mar 18

• Creative hub up & 

running with 

October films

• Growth hub goes 

live jan 18

• Discovery hub will 

be launched in q2 18

• More hubs to follow 

… 
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Delivering support

Actions completed

• SEP IS part of NEW ANGLIA LEP’s 

ENTERPRISE ZONE, and as a result 

has secured £2.9M over the next 

25 years

• ENTERPRISE ZONE STATUS GIVES 

MANY TENANTS ZERO BUSINESS RATES 

FOR 5 YEARS

• Monthly enterprise open days

• Quarterly startup masterclass 

programs ie Activate

• Activate will be running soon at 

Cromer library

• Launch of north Norfolk 

manufacturing group

• Start of innovate training 

program, helping businesses 

learn how to innovate …

• During next easter holiday will 

deliver enterprise breakthrough 

program with students 
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Engaging students & schools

Actions completed

• Student stem breakthrough 

program being launched in 

2018

• Formula goblin event 

successfully run in 2017 … to 

be repeated in 2018

• Teacher training workshops 

delivered at SEP 

Appendix B
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Respecting the past

Actions completed

• Sep has signed an mou with the spirit 

of coltishall association … to work 

together to respect and celebrate 

the history and heritage of the site

• SEP is now developing a heritage 

investment plan

• Annual heritage tours are delivered 

in partnership with soca

• Historical and heritage related 

aspects of certain buildings are being 

sympathetically repaired / 

refurbished

Sites

Site 1 (location of 381- now demolished)- 9,500 sqft 
Site 2 (next to 380)- 30-40,000 sqft

Site 3 (site of current 5 a side pitch)- 15,000 sqft 
Site 4 (In front of 139- airside)- 15-20,000 sqft

Site 5 (next to 137)- 10,000 sqft

Site 6 (in front of 137)- 10,000 sqft

Total: 89,500 - 104,500 sqft
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NEW BUILD

Actions completed

• With demand for small 

workshops outstripping 

supply, sep team has started 

Work on pulling together 

costs for building 20 – 25,000 

sqft workshop, to be spilt 

into 5/6 small workshops

• Costs are being pulled 

together into a business plan 
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Delivering beyond SEP

Actions completed

• Through the north Norfolk 

manufacturing group … bring 

together engineering & 

manufacturing businesses to 

connect /network / share best 

practice

• Activate: Startup masterclass 

program will be running soon at 

Cromer library …& hopefully other 

libraries across north norfolk

• During next easter holiday will 

deliver enterprise breakthrough 

program with students, hopefully 

in primary / high schools across 

north Norfolk 
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Connecting to growth corridors

De - De  Ju e Ap il Ap il 

O upa y % % % - % %

Total Re ta le Floo  spa e s ft , , , , + ,

No of Te a ts + 

No of Letta le U its + 

Pe so s e ployed o  Site + 

No of Sta tups + 

No of E te p ise Ope  Days

No of Sta t up Maste lasses

% STEM Te a ts % % % %

ECONOMIC IMPACT FINANCIAL IMPACT

2015/16 2017/18

728.6k 1,330k

1,093k 802k

-364.4k 528k

• REVENUE (£/yr)

• increase of 83%

• OVERHEADs (£/yr)

• reduction of 27%

• Surplus (£/yr)

• Increase of 245%

• CAPITAL GRANT FUNDING SECURED £96k

• ENTERPRISE ZONE FUNDING secured £2.9M over 25 years
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THE FUTURE

Scottow Enterprise PARK seeks to: 

Phase 5

• BUILD additional workshops / offices to achieve first goal to 

create 650 jobs 

• Through new build achieve target of creating 750k-1000ksqft of 

rentable space

• Ultimately, to reach goal of creating a site that employs circa 

750-1000 

PHASE 6

• Develop into a innovation park that can demonstrate world 

leading technology development in such areas as:

• Sustainable farming eg Vertical farming 

• Sustainable housing eg Modular house building

• Sustainable energy eg Renewable power from pv & batteries 

Building on the past, to create a future …
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