3 Norfolk County Council

CABINET
Summary of Decisions made by Cabinet — Tuesday 17 January 2023
Agenda | Report Title Decision Key Date Forward
Item Decision | Plan Published
7 A Devolution Deal for Cabinet RESOLVED to: Yes 14/11/22
Norfolk 1) ratify the “in-principle” devolution deal for Norfolk

2) agree to proceed with the process, as summarised in this report, to:

a) undertake a full consultation exercise (as set out in section 4 of the
report)

b) develop implementation planning and assurance processes (as set
out in section 5 of the report) and, as part of this, consider what an
exit strategy would be if there would have to be one.

c) prepare for a County Council resolution to change the current
leader and cabinet executive governance model to a ‘directly
elected leader and cabinet’ governance model in December 2023
(as set out in section 3 of the report)

3) agree that a report on the outcome of the consultation is brought to
Cabinet

4) agree that further progress reports are presented to the Cabinet as
appropriate

5) set up a cross-party member working group to oversee the work
around implementation planning and assurance processes.

6) start to hold regular Member briefings and workshops to ensure all
understand what needs to be done.

Call-ins should be submitted to committees@norfolk.gov.uk using the call-in form by no later than 4.00pm on Tuesday 24 January 2023. Further
information about the call-in process can be found in Part 7.4 of the Council’'s Constitution.

In circumstances where a decision is taken by Cabinet but needs to be implemented urgently, the call-in procedures will not apply. These will be
identified on the Cabinet agenda and the decision notice.

Any Decisions called-in from those made by Cabinet on 17 January 2023 will be considered at an additional meeting of the Scrutiny Committee,
which will be scheduled once a valid call-in has been received.
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