
 
 

CABINET 
 

Summary of decisions made at the meeting held on Wednesday 10 January 2024 

 

Agenda 
Item 

Report Title Decision 
 

Key 
Decision 

Date Forward 
Plan 
Published 

8  Improvements to 
Norfolk Fire Stations 

Cabinet RESOLVED to: 
1. Approve reallocation of existing capital funding for the first phase of the 

programme totalling £2m for the financial year 2024/25 
2. Approve in principle the funding requirement of an additional £2m capital 

for phase 2 for the financial year 2025/26, which will require separate 
Cabinet approval. 

3. Agree in principle the third phase, which will commence post-2026, as 
this will be rolled out as part of the decarbonisation programme and offer 
learning from the first two phases. This is estimated to require a further 
£4.5m. Similar to 2025/26 funding, this will require separate Cabinet 
approval. 

 

Yes 07/12/23 

9  School Sufficiency Plan 
2024 

Cabinet RESOLVED to adopt the School Sufficiency Plan 2024. 

 

No N/A 

10  Short Breaks Strategy 
2023-2026 

Cabinet RESOLVED to proceed with the: 
• Implementation of the Short Breaks Strategy. 
• Change from the RAS to Circle of Support. 
• Clear communications with families feeding back the findings of the 

consultation and the launch of the new Strategy and approach. 
 

No N/A 

11  Admission 
Arrangements for the 
School Year 2025/26 
 

Cabinet RESOLVED to increase the number of preferences a parent can 
make from 3 to 4 and determine the Admissions arrangements for the school 
year 2025/26. 
 

No N/A 



Agenda 
Item 

Report Title Decision 
 

Key 
Decision 

Date Forward 
Plan 
Published 

12  Risk Management 
Report 
 

Cabinet RESOLVED to agree: 
1. The key proposed changes to corporate risks since the last report to 

October 2023 Cabinet (shown in paragraph and 2.2 and Appendix A 
of the report) 

2. The corporate risks as at January 2024 (Appendices B and C of the 
report) 

 

No N/A 

13  Corporately Significant 
Vital Signs 
 

Cabinet RESOLVED to: 
1. Note the end of Quarter 2 performance data and associated narrative. 
2. Agree the 27 highlighted actions as set out. 

 

No N/A 

14  Health, Safety and 
Well-being Mid-Year 
Report 2023-24 
 

Cabinet RESOLVED to:  
1. Note the performance report. 
2. Champion employee and Member health, safety and wellbeing through 

demonstrable leadership and advocacy of the guidance and services 
available 

3. Endorse and support the ongoing focus to improve health, safety and 
wellbeing management through Executive Director and management 
leadership and delivery of health, safety, and wellbeing services. 

 

No N/A 

15  Reports of the Cabinet 
Member and Executive 
Director Delegated 
Decisions made since 
the last Cabinet 
meeting: 

Cabinet noted the delegated decisions which had been taken, as set out in 
the agenda. 

N/A N/A 

 

Call-ins should be submitted to committees@norfolk.gov.uk using the call-in form by no later than 4.00pm on Wednesday 17 January 2024. 

Further information about the call-in process can be found in Part 7.4 of the Council’s Constitution. 

 

In circumstances where a decision is taken by Cabinet but needs to be implemented urgently, the call-in procedures will not apply. These will be 

identified on the Cabinet agenda and the decision notice.   

  

Any Decisions called-in from those made by Cabinet on 10 January 2024 will be considered at a Scrutiny Committee on 25 January 2024. 

mailto:committees@norfolk.gov.uk
https://www.norfolk.gov.uk/what-we-do-and-how-we-work/policy-performance-and-partnerships/policies-and-strategies/corporate/norfolk-county-council-constitution
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