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The purpose of this plan is to outline what is required for the Norwich Western Link
Option Consultation programmed for 2018 /2019.

This plan provides details of the objectives of the consultation, methodology of delivery,
proposed venues for exhibitions, exhibition material, stakeholder involvement, list of
team members with roles and responsibilities including WSP team members, and the
proposed programme.

The Norwich Western Link is one of the three key infrastructure projects for Norfolk
County Council (NCC). The other two projects are Great Yarmouth Third River
Crossing and Long Stratton bypass.

The consultation is required to gain feedback from the public and other stakeholders
and gauge support for a shortlist of options.

At the end of the consultation, we should be able to make a better informed choice on
the preferred option for the project.

The objectives for the consultation are as follows;

Understand the degree of public support for each of the four options
Understand how each option may rank against one another.

Gauge support for each option from statutory & non statutory organisations

Gain knowledge of potential scheme risks and local effects of each of the proposed
options which may influence design or cost.

Inform the development of the Strategic Outline Business Case, in particular seeking
to identify additional potential social and economic scheme benefits and opportunities
which may arise as a result of each option and any aspects requiring mitigation which
may influence the scheme cost.
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The consultation and promotion will be designed to encourage widespread
participation in order to better inform the project.

Information on each of the options and how well they meet the Norwich Western Link
project objectives will be presented as part of the consultation and a questionnaire will
be developed which members of the public will be directed to complete.

The consultation questionnaire will be formulated to meet the consultation objectives
and ensure the information gathered will be of most use to the project. The
questionnaire is likely to include a combination of multiple choice options and free text
boxes so that both quantitative and qualitative data can be gathered.

Expert advice on the consultation format will be sought from Norfolk County Council’s
corporate consultation team and legal counsel.

The consultation will be primarily hosted online on the Commonplace platform — this is
the same platform upon which the first Norwich Western Link consultation was hosted
and will provide continuity between the two consultations. Advice and support will also
be sought from Commonplace regarding best practice use of the platform.

Paper copies of the consultation questionnaire will be made available upon request,
however in order to keep costs down people will be encouraged to fill out the
consultation online in the first instance. This will include supporting people, where
necessary, to fill out the questionnaire on laptops or iPads at consultation events.

Individuals and organisations will also be able to respond to the consultation via email
or letter.

The consultation questionnaire and relevant information will be available to access via
the Norwich Western Link pages on the Norfolk County Council website. People will
be driven to the friendly url www.norfolk.gov.uk/nwl on all promotional material to find
out more about the project and respond to the consultation.

The consultation detail will include visual information relating to each of the options to
give people an at-a-glance indication of what is being proposed and, where applicable,
where. This is likely to include artist’'s impressions and map-based images.

A communications plan will be devised to guide the promotion of the consultation and
provide a schedule of activity.

Promotion of the consultation will follow two strands: general, to increase awareness
of the options being considered and encourage widespread participation in the
consultation; and targeted, to inform key stakeholders about the consultation and why
it is important they tell us their views.

The general promotion will include: press releases and media briefings; sending
information to parish magazines; social media promotion; posters and leaflets in
locations including local libraries and parish and village halls; hosting information on


http://www.norfolk.gov.uk/nwl

Norwich Western Link

COUHt}’ COU”CI' Options Consultation Plan

the Norfolk County Council website and key partner websites; articles in Norfolk
County Council e-newsletters.

The targeted promotion will include: the offer of briefings with selected key
stakeholders and letters and emails to all key stakeholders. More details on who these
key stakeholders can be found in the next section of the plan.

Key stakeholders are those people who have been identified as having a particular
interest in the project. It will be particularly important to ensure all key stakeholders are
contacted about the consultation and are encouraged to respond.

Where key stakeholders are responding in an official capacity or representing an
organisation or group, they will be encouraged to respond via letter or email in order
that their response can be analysed in the context of their official role.

A full list of key stakeholders and their preferred method of contact is held by the
Project Team and is updated and maintained periodically.

This list of key stakeholders includes: MPs; county, district and parish councilors;
council chief executives; businesses and organisations within the Norwich Western
Link study area; relevant public sector bodies; environmental agencies; emergency
services; haulage companies; walking and cycling groups; representative industry
bodies; campaign groups; and organisations who have previously expressed an
interest in the project.

In addition to this list, once the shortlisted options are determined, work to identify any
landowners affected by any of the options will be undertaken and tailored information
will be sent to them by letter ahead of the consultation commencing.
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To be able to reach as many people as possible, there will be planned staffed
exhibitions at various locations for members of the public to come and speak to
members of the project team to discuss options, concerns and get an update.

As well as staffed exhibitions, we will offer opportunities for members of the public to
look at consultation material which will be displayed on exhibition boards aiding as a
visualisation for members of the public. In addition to this, we will also provide
consultation brochures outlining proposed options which will also include a
consultation questionnaire, which can be completed and left at the exhibition.

Exhibition boards will also be installed in several locations for extended periods of time
throughout the consultation period, giving people who aren’t able to attend the
consultation events and can’t access the internet the opportunity to view the options.

The information included on the exhibition boards and/or in the consultation brochure
is likely to include: why we are consulting; project objectives; information on each of
the shortlisted options; environmental considerations; traffic impacts for each of the
options; and how people can find out more and respond to the consultation.
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The venues to be selected for the consultation will take account, where relevant, of the
geographical location of any option that will be consulted on.

Additional venues in central Norwich and at Norwich Research Park will be used. There
will also be consideration to holding consultations in Dereham, North Walsham and
Fakenham as it is anticipated that these towns would generate traffic that would travel
through the study area to destinations in and around Norwich and beyond.

Venues need to hold all exhibition boards, leaving enough room for people to look
around and ask questions as and when required.

Consultations will be held through November 2018 — January 2019 with a break for
Christmas and New Year.

A potential list of venues can be found below, note this is an indicative list, not all
venues may be used and they will be subject to availability.
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The consultation exhibitions will also need to be staffed. This will be made up of NCC
Infrastructure Delivery Team and WSP team.

The Infrastructure Delivery Project Team will be responsible for booking all venues for
the consultation, including organising team members to staff the exhibition and
transport for all equipment.
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A van will be arranged to move Consultation material from venue to venue. The driver
and 1 other will be required to set up or pack down the exhibition at the beginning or
end of exhibition.

A Q&A document will need to be produced for all members of staff who will be attending
the consultation exhibitions.

A consultation briefing pack will be produced for all members of staff who will be
attending the consultation exhibitions, which will include emergency contact
information, Q&A’s, useful information for team members in relation to the projectand
consultation.

A briefing note to be supplied to NCC CSC in relation to the process for taking
consultation calls.

There will be engagement with NCC Senior Stakeholder and Consultation Officer to
make sure there is all appropriate information on external facing documents. Ensure
the consultation is meeting all equality processes, including translations and GDPR.

External printing contractors will have all printing programmed into work schedules.

All consultation material to be produced excluding route options, as soon as October
2018 EDT committee has approved the plan. Route options will be added subject to
approval by the November 2018 EDT committee.
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The project programme is in place and all team members are aware of key milestones
for the project. Team members have ownership of the programme and are committed
to meet the timescales.

A rolled up version of the project programme can be found in Appendix A.

A consultation programme has been produced in order to “map out” the tasks required
and associated timescales in order to prepare for and deliver the consultation. .

The consultation programme plan can be found in Appendix B.

The project will go to October 2018 ETD committee with this plan to seek permission
to consult on a shortlist of options for the scheme.

If Committee approves the consultation proposal at October 2018EDT Committee, the
project will then go to November 2018 ETD committee with a shortlist options. The
project is unable to go to committee with these in October, as there is still work to be
undertaken.

Consultation is due to close in January 2019. A report will be written after this date by
Commonplace which outlines all findings from the consultation. The project will then
return to Committee in March 2019 to advise findings and seek next steps approval.
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