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Social Workers and Team Managers - Countywide

Norfolk County Council

Start date: Phase 1] 16" August 2017 — 16t September 2017.

Media Inventory: www.communitycare.co.uk/ Search
Marketing (Adwords and Display)

Applications Recruitment timeline
SOCIAL WORKERS Closing date:
External: 15 16" September 2017
Internal: 8 Shortlisting date:
Total: 23 18" September 2017

Interviews dates:

28" September 2017, 2"
and3 October 2017

TEAM MANAGERS Ongoing Recruitment
External: 3 > ‘Rolling’ recruitment
internal: 12 e
Total: 15 » Explore expansion of NIPE

> Investigating options for an
external agency to address
backlog

Commentary:

Phase one of the campaign has now ended with a total of 38 applications.
Analysing the data, over 82% of visitors to the careers site have been
generated through search marketing (54% through online adverts displayed to
the target audience and 27% through keyword searches).

Shortlisting took place on the 18" September, and due to the high quality of
applications, interviews have been offered to 22 Social Workers and 12 Team
Managers. This is a good result, if we take into account the campaign ran
during the summer holidays, which may have effected response levels.

This is the first phase (second phase 18" September - 8" October 2017).
Based on the campaign statistics, the second phase recommendation is to add
further budget to ‘search marketing’. This is more targeted, cost effective and
generates higher volumes of traffic to the careers site. The cost to advertise
with Community Care is expensive, in the second phase | would suggest job
listings only (there is no charge for these) with possible banner advertising
depending on overall application numbers.

To support the recrwtment drive, Adult Social Services will be exhibiting at
Community Care Live (26 and 27" September). The second phase for the
campaign will coincide with the event. To engage the audience further, during
the next few months ‘films’ will be created of current Social Workers and Team
Managers talking about the new approach and living and working in Norfolk.
These will be promoted on social media and the careers site to attract more
candidates.


http://www.communitycare.co.uk/

	CAMPAIGN DASHBOARD REPORT�Social Workers and Team Managers - Countywide
	CAMPAIGN DASHBOARD REPORT�Social Workers and Team Managers - Countywide

